Tele. 518-664-7396 SARATOGA COUNTY SEWER DISTRICT #1 Fax

518-664-6280
APPROVED MINUTES

SARATOGA COUNTY SEWER COMMISSION No. 1
MINUTES OF April 30th, 2026
3:00 PM at the SCSD #1 Conference Room

COMMISSIONERS PRESENT: Chairman Bisnett, Commissioner Hotaling, Commissioner
Smassanow, Commissioner Scirocco, Commissioner O’Hara, Commissioner Fillion,
Commissioner Doyle, Commissioner Butler

COMMISSIONERS EXCUSED: Commissioner Lansing

ALSO PRESENT: Dan Rourke P.E., Executive Director; Matt Yetto, Deputy Director;
William Bills, Maintenance Manager; Andrew Marsden, Assistant Maintenance Manager;
Gene Hutchings, Chief Operator; Alex Yacobucci, Assistant Chief Operator; Petra Holden,
Assistant County Attorney; Deanna Canary, Confidential Secretary

Chairman Bisnett called the meeting to order. Pledge led by Commissioner O’Hara
PUBLIC COMMENTS: NONE

CHAIRMAN’S COMMENTS: NONE

Chairman Bisnett asked for a motion to approve the March 26th, 2026 minutes.

APPROVAL OF MINUTES of March 26", 2026. Commissioner Butler made a motion to
approve the minutes of March 26th, 2026 and Commissioner O’Hara seconded the motion.
No discussion. The minutes of March 26™, 2026 were approved: 6 Ayes, 2 Abstain, 1 Absent,
0 Nays.

2021 CAPITAL PROJECTS

Secondary Clarifier Gate and MCC Replacement — Motion to Approve a Change Order
—Per Executive Director Rourke we have a change order that most were unforeseen. There is
a memo in the packet. The total cost of the change order is $ 26,351.00 and will raise the total
contract price to $9,796,285.00




Motion to Approve a Change Order. Commissioner O 'Hara made a motion to approve the
change order and Commissioner Scirocco seconded the motion. No discussion. The motion
to approve the change order was approved: 8 Ayes, 0 Abstain, 1 Absent, 0 Nays.

2022 CAPITAL PROJECTS

Biosolids Handling Facility — Motion to Approve Contract Amendment — Per Executive
Rourke a memo is in the packet for this contract amendment. This will cover a lot of changes
over time. We had multiple meetings with the engineer to go over what they thought was in
original scope and not in scope. Originally this was a $1,000,000.00 request and we got it
down to $ 850,000.00 for the design and $ 45,000.00 for the bidding. So, $ 895,000.00, with
the original contract being $ 3,000,000.00 now for a total of $ 3,895,000.00. Some of the larger
items are: A Biosolids storage barn which was an after the fact thought once started talking
with hauler after under design, they said any amount of flexibility can give us as the hauler in
terms of if we have or do not have locations will help us and pricing. Relocation of gravity
belt thickeners Due to having to move this it caused for a second story on the building — so
redesign the building. Breakout the Renewable Natural Gas system as an alternate to
understand capital costs are and return an investment for that. Bidding separate contracts
procure dryer engineer to have documents to construct, and breaking out some equipment for
pre procurement prior to the construction EFC required updated reports.  This is the first
contract amendment requested for this and would bring the total contract cost for design and
bidding phase services to $3,895,000. There will be another much larger contract amendment
to incorporate construction inspection and construction administration for this project, but we
won’t move on that until we have closed on short term financing with EFC.

Brief discussion regarding overall price of funding EFC includes engineer not design and the
engineering include construction administration and inspection. 4% of overall to design
engineering well within standard. Less than 10-15 % of average.

The Executive Director advised that we are shifting funds away from purchasing a smaller vac
truck and new camera van, as well as a design for a new Gurba Forcemain to minimize the
amount we are taking out of fund balance. The amount we need to take out of fund balance is
$133,000 to make up the difference. It would lower the fund balance to $25.5M

Ammonia Related WWTP Upgrades — Status Update - Executive Director Rourke stated they
are moving along on the existing south tanks about 75% of new concrete work is done and
beginning to install some piping work associated with the watering system. Good news is it
seems like they are keeping to schedule they submitted earlier this year.

Strategic Infrastructure Planning and Financing — Status Update — Executive Director Rourke
stated temporary easements are being received for Viall Ave sewer work.



2023 CAPITAL PROJECTS

Spa Park Pump Station Upgrade and South Broadway Design — Status Update - Executive
Director Rourke stated a job meeting on this yesterday. They are going to start installing the
pumps and control panels, and they have installed the valve vault. They had issues with ground
water but are now moving along nicely, and should be done by June or July.

2024 CAPITAL PROJECTS

North Side Primary Clarifier Upgrade — Executive Director Rourke stated continuing on
working on pumps and pads in the basement.

Town of Wilton ForceMain Capacity Upgrade Design — Status Update - Executive Director

Rourke stated we have received 90% design so will start reviewing and hoping to be out to bid
on that project in the next 3-4 months.

2025 CAPITAL PROJECTS

Clifton Gardens Sewer Rehab/Dwaas Kill Access — Status Update - Executive Director
Rourke stated they are still working through this with the engineer to put correct language in
for spot repairs or tv-ing sections, it is a rough area due to age and installation of pipe.

Fuel Island Replacement — Status Update - Executive Director Rourke the engineer is
working with Gene and Alex through the design for the type of fuel system so we know what
we want and to work on completing bid documents.

SS Forcemain Evaluation — Status Update - Executive Director Rourke stated we received
the final report for the condition assessment a couple of days ago and working on engaging the
engineer again, to begin looking at solutions to get the Milton FM condition assessment
complete as well. Meeting is next week with engineer to see about design plans.

Building 1 Roof Replacement — Status Update - Executive Director Rourke stated the pre-
con for this project is Monday. So that work should start soon.

Collection System I and I Study — Status Update—Executive Director Rourke stated the
flowmeters have been deployed for a couple of weeks in the different municipalities and we
had our stakeholder meeting which went well. I think the deployments went well and will be
in for the next 2-3 months and see what we can find to get rid of the I & I with that data.

NPW Pump Design— Status Update - Executive Director Rourke stated we are still working
through design and confirming flow and pressure for the replacing of pumps and their size for
now and future.
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H2M Milton Dump Station — Executive Director Rourke stated had a couple of meetings with
the engineer and they provided a concept with us, which we liked. They are going to take the
design they did and generate a 50% design plans for us to review.

Grit System Evaluation — Executive Director Rourke stated the kick-off for this is next
Tuesday.

Facilities Assessment — Motion to Award - Executive Director Rourke stated we received 5
proposals with the costs from $ 85,000.00 to $ 168,500.00 most proposals around $150,000
the $85,000 little low maybe did not understand the full scope. We all reviewed and talked
and a lot of scope was similar and took into account, costs, deliverables the schedule
recommend awarding to MJ Engineering with a cost NTE $ 156,000.00

Motion to Award - Commissioner Doyle made a motion to award and Commissioner Hotaling

seconded the motion. No discussion. The motion to approve the change order was approved:
8 Ayes, 0 Abstain, 1 Absent, 0 Nays.

MISCELLANEOUS

Sewer Use Ordinance — Discussion — Executive Director Rourke stated this Public Hearing is
set for Tuesday, May 12,

Motion to go into Executive Session by a Recommendation: Commissioner Butler made a
motion to go into Executive Session and Commissioner Fillion seconded the motion. All in

favor; Aye

Motion to go out of Executive Session: Commissioner Butler made a motion to go out of
Executive Session and Commissioner Fillion seconded the motion. All in favor; Aye

No action taken in Executive Session
Motion to approve a claim settlement with Z Core.
Motion to Approve — Commissioner Hotaling made a motion to approve and Commissioner

Doyle seconded the motion. No discussion. The motion to approve the change order was
approved: 8 Ayes, 0 Abstain, 1 Absent, 0 Nays.



May Commission Meeting — This has happened the last couple of years. The meeting conflicts
with our Employee Appreciation team building day, asking if ok to move to Wednesday the
27%, Deanna will send out an email to see if works for all or most to have a quorum

Also wanted to mention I spoke with Administration and HR and we are changing are business
office hours from 8-5 to 8-4:30 effective Monday, May 18™®. This will be posted on our door,
office window and web.

ATTORNEY REPORT

Per Attorney Holden Cedar Bluff did not get the documents to us in time, but there are 2 others
a little different this month. In 2011 the mobile home park next to Revolutionary Heights in
Stillwater was ordered by DEC to stop doing it’s own wastewater and so they built some
sewage infrastructure to connect to us, but it never was dedicated to us and only gave the Town
of Stillwater an easement. The Town of Stillwater just noticed this quite recently and wanted
us to take dedication and have easements. The pipes are on lands formerly owned by Benson
Irrevocable Trust, but they are not his, they are nobodies due to the company who installed
them is now defunct. The Benson Trust is quitclaim deed the pipes to us, the best we can do
due to no one owns them and the Town of Stillwater is giving us the easements. Supervisor
Kinowski requested due to the unusualness of this dedication that we waive the letter of credit
which we think is a good.

There is also a manhole cover on the property of the mobile home park we do not own or have
access to it and it is a segment of the sewer lines, so once this is dedicated, we can work on
that, different land adjacent to Benson.

McPadden Santa Maria Bluff is building a development next to Saratoga Lake and needed to
get some easements and infrastructure from Mr. Farone. So, Mr. Farone transferred to Matt
McPadden’s company and they are transferring to us. There are also a couple of Neighborhood
Associations’ that have easement rights and they are transferring to us as well, so these
dedications will look a little different.

We can ask if they want to own or have us own it on the manhole.



DEDICATIONS

McPadden Builders LLC — Town of Malta — requested dedication of the sanitary
infrastructure servicing Santa Maria Bluff.

Discussion involved conditions of dedication, Resolution 3-2026 accepting dedication of
consisting of (5) manholes, and approximately 799 If of 8” PVC SDR-26/35 gravity sewer
main and 321 If of 8” DIPS (PE3408, DR-17) installed via horizontal directional drilling
(HDD) and any and all associated permanent rights of way and easements, in the Town of
Malta.

Motion to accept Resolution 3-2026 was made by Commissioner Scirocco and seconded by
Commissioner Smassanow.

Passed 8 Ayes, 0 Abstain, 1 Absent, 0 Nays

The Bruce Benson Irrevocable Trust — Town of Stillwater — requested dedication of the
sanitary infrastructure servicing Hillside Mobile Home Park.

Discussion involved conditions of dedication, Resolution 4-2026 accepting dedication of
consisting of (3) manholes, and approximately 1,100 If of 8” PV C gravity pipe in the Town
of Stillwater.

Motion to accept Resolution 4-2026 was made by Commissioner O’Hara and seconded by
Commissioner Doyle.

Passed 8 Ayes, 0 Abstain, 1 Absent, 0 Nays

Commissioner Lansing made a motion to adjourn; Commissioner Butler seconded that
motion. Motion carried unanimously.

Next meeting TBD
3:00 P.M. at SCSD #1 Conference Room
1002 Hudson River Rd., Mechanicville, NY 12118
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