Tele. 518-664-7396 SARATOGA COUNTY SEWER DISTRICT #1 Fax

518-664-6280
APPROVED MINUTES

SARATOGA COUNTY SEWER COMMISSION No. 1
MINUTES OF March 26th, 2026
3:00 PM at the SCSD #1 Conference Room

COMMISSIONERS PRESENT: Chairman Bisnett, Commissioner Smassanow, Commissioner Scirocco,
Commissioner O’Hara, Commissioner Lansing, Commissioner Doyle, Commissioner Butler

COMMISSIONERS EXCUSED: Commissioner Hotaling, Commissioner Fillion

ALSO PRESENT: Dan Rourke P.E., Executive Director; William Bills, Maintenance Manager; Andrew
Marsden, Assistant Maintenance Manager; Alex Yacobucci, Assistant Chief Operator; Petra Holden,
Assistant County Attorney; Deanna Canary, Confidential Secretary

Chairman Bisnett called the meeting to order. Pledge led by Commissioner Lansing

PUBLIC COMMENTS: NONE

CHAIRMAN’S COMMENTS: NONE

Chairman Bisnett asked for a motion to approve the February 26%, 2026 minutes.

APPROVAL OF MINUTES of February 26", 2026. Commissioner Butler made a motion to approve the

minutes of February 26th, 2026 and Commissioner Scirocco seconded the motion. No discussion. The minutes
of February 26", 2026 were approved: 5 Ayes, 2 Abstain, 2 Absent, 0 Nays.

2021 CAPITAL PROJECTS

Secondary Clarifier Gate and MCC Replacement — Motion to Approve a Change Order — The Executive
Director referenced the breakdown packet provided which shows a Change Order for $ 533,000.00. The
largest item is for $ 440,000 which the Sewer District requested to replace or rebuild all of the RAS pumps in
the basement, along with the RAS VFD’s since the contractor is currently at the site, we will take advantage
of that and get this done. The replacement of the 7 RAS pumps, VFDs, includes cabinets, new conduit to
relocate them, new conductor, and new housekeeping pad. A few of the other items in this Change Order
are the building that needs to be built to replace the steel box MCC houses will need some electrical and then
our generators out front needs to have auxiliary power provided.

The Executive Director stated he just wanted to take a moment to discuss the Fund Balance before making
this motion. Since last month the balance has taken a change for the better, now that the 2025
reappropriations are finalized. Due to our revenues, it is much higher than budgeted. We had budgeted $
29,300,000.00 and our revenues were $ 32,800,000.00.




| never budget for any interest and earnings. in terms of funds that are available it is $ 26,200,000.00 and
after this change order it will be $ 25,600,000.00 - very healthy.

Motion to Approve a Change Order. Commissioner Doyle made a motion to approve the change order and
Commissioner Lansing seconded the motion. No discussion. The motion to approve the change order was
approved. 7 Ayes, 0 Abstain, 2 Absent, 0 Nays.

2022 CAPITAL PROJECTS

Biosolids Handling Facility — Status Update — Executive Director Rourke gave a status update that we are
still working through permitting on this with Air, Wetlands and Part 360 solid waste permits. We are also
working on closing financing through EFC, hoping happens in next few months so that we will know if funded
through EFC.

Ammonia Related WWTP Upgrades — Motion to Authorize the Chairman of the Board to Execute the
6 Letter Modification — Executive Director Rourke stated this is good news for this motion based on we
received the approval from DEC for a year extension. We provided them with more information due to they
only wanted to extend 6 months.

Motion to Authorize the Chairman of the Board to Execute the 6 Letter Modification - Commissioner
O’Hare made a motion to authorize the Chairman of the Board to Execute the 6 Letter Modification and
Commissioner Scirocco seconded the motion. No discussion. The motion to approve the change order was
approved. 7 Ayes, 0 Abstain, 2 Absent, 0 Nays.

Strategic Infrastructure Planning and Financing — Status Update — Executive Director Rourke stated we
sent out letters last week requesting temporary easements on this Viall Avenue project, to the homeowners
who will be affected. This is just a boring and not the actual install that needs to happen to be able to do the
design for the pipe.

2023 CAPITAL PROJECTS

Spa Park Pump Station Upgrade and South Broadway Design

Spa Park Station Upgrade — Status Update - Executive Director Rourke stated there was a meeting this A.M.
on this project and it is progressing nicely. There was some unexpected water infiltration but nothing out of
the ordinary when dealing with old concrete wet wells.

South Broadway Design — Executive Director Rourke stated that we are awaiting DOT to give their signoff.
We should be good to go once we have that and the 30-day SEQRA clock runout which should start in the
next couple of days, once the letters get sent out.

Executive Director stated they are doing low pressure from the hotel Homewood Suites, Driscoll Rd. and they
are doing 4 inch the whole way now with grinder pump set up.

Englemore Sewer Rehab — Status Update — Executive Director Rourke stated that we have to do the
emergency culvert repair. This will be done Monday and should only take a week or so. This will come off of
the agenda next month.



2024 CAPITAL PROJECTS

North Side Primary Clarifier Upgrade — Executive Director Rourke stated the blowers are installed for the
influent channel to the primaries. They have started the pump installation and just working through typical
elevations issues with existing pipes and new pumps.

Town of Wilton Force Main Capacity Upgrade Design — Status Update - Executive Director Rourke stated
there was an issue with us potentially being ahead in this project and we were going to maybe need some
easements especially at McGregor Links Golf Course. We worked with their engineer and it seems like the
fee parcel taking of their property is going to happen before we are under construction. They said this will be
happening in the next few months, so that issue is resolved, and the engineer is progressing towards 60%
design on this.

2025 CAPITAL PROJECTS

Clifton Gardens Sewer Rehab/Dwaas Kill Access

Clifton Gardens — Status Update - Executive Director Rourke stated they are progressing with 30% design
we were attempting to do some CCTV work to give the engineer some better information for bids for better
pricing. Unfortunately, that pipe is in such rough shape that when we tried to do a soft cleaning, it fell apart.
We needed to call in our emergency contractor to fix it. We are no longer going to be doing anymore CCTV.

Commissioner Smassanow made a reference that it makes more sense to do all new stuff, and Executive
Director Rourke agreed but advised doing bid for both, we have a price to do that and to do CIPP, it is really
wet there also.

DwaasKill Access - Status Update — Executive Director Rourke stated that the engineer is working through
the wetland’s requirements for the different access points.

Fuel Island Replacement — Status Update - Executive Director Rourke engineer is working through the design
and we picked some options with software and layout, so specifications just getting finalized on that.

SS Forcemain Evaluation — Status Update - Executive Director Rourke stated we are awaiting final finate
element analysis from XYLEM for that. The Milton Forcemain has proven to be a bit more difficult. We
couldn’t get the tool down then it got stuck and lost the data. Currently we are trying to figure out the best
option. We may do something like we did with Saratoga Springs and spend $ 30,000.00- $ 40,000.00 to send
the tool down. We are also doing a bigger RFP for engineering services at that pump station to reroute pipe
out of wet well, look at odor control and mechanicals. The Executive Director stated he would like to get the
condition assessment done now since it has already failed once and Saratoga Springs had failed last April of
2025. So, this is where we are leaning but even this option has options.

Building 1 Roof Replacement — Status Update - Executive Director Rourke stated this project is slated to
start soon.

Collection System I and I Study — Status Update—Executive Director Rourke stated we have a stakeholder
meeting tomorrow at 10 am, with Saratoga Springs, Mechanicville, Ballston Spa and Clifton Park. We will
kick it off, since installing flowmeters within their system so to make sure they are on board and understand
what is going on with that.



NPW Pump Design— Status Update - Executive Director Rourke stated finalizing pump capacities and if we
need to do any electrical work to upsize pump capacities working on hydrant flow and pressure test on that
system to help make decision.

H2M Milton Dump Station — Executive Director Rourke stated met with engineer on site and are working
up some different options for us to take a lot at for that.

Grit System Evaluation — Executive Director Rourke stated we are awaiting a final fully executed contract.
Wastewater Treatment Plant Process Evaluations - Per Executive Director Rourke stated he does not have
much of an update, and this will probably be coming off the agenda, until something noteworthy to talk about,

this is something that comes and goes based on how the process is doing at the plant.

Facilities Assessment - RFP on the street for the Facilities assessment. We did the pre-proposal walkthrough
which went well and those proposals are due 4/13.

MISCELLANEOUS

Sewer Use Ordinance — Discussion — Executive Director Rourke stated this was removed from the Law and
Finance Agenda last month and I am thinking can get on the Law and Finance this month, and we are taking
a more holistic look at this document.

Commissioner Smassanow asked if trying to consolidate it? Executive Director Rourke stated we want to
ensure that we are meeting EPA and DEC model sewer use law requirements. We want to make sure if
authorities we want granted make sure they are in there and no inconsistencies in the document and main
reason is because we did a technical determination of Local Limits, and we have to adjust our Local Limits
that are in the Sewer Use Ordinance.

Viall Avenue Easements — Status Update - Per Executive Director Rourke he stated that typically the
Chairman of the Commission has signed easements in the past. There are resolutions granting him the
authority to do it in other instances like dedications, so we would need a resolution to grant the Chairman the
ability to execute those easements on behalf of the sewer district when they come back.

Per Executive Director and Attorney Holden stated we will do a motion here for both at this level.

Motion to Authorize the Chairman of the Board the Ability to Execute Easements for Sewer District
Temporary and Permanent - Commissioner Smassanow made a motion to authorize the Chairman of the
Board the Ability to Execute Easements for Sewer District Temporary and Permanent and Commissioner

Doyle seconded the motion. No discussion. The motion to approve the change order was approved: 7 Ayes,
0 Abstain, 2 Absent, 0 Nays.

Motion to go into Executive Session for Ongoing Pending Litigation: Commissioner Lansing made a
motion to go into Executive Session and Commissioner Doyle seconded the motion. All in favor; Aye

Motion to go out of Executive Session: Commissioner Butler made a motion to go out of Executive Session
and Commissioner Lansing seconded the motion. All in favor; Aye

No action taken in Executive Session



ATTORNEY REPORT

NONE

DEDICATIONS

HH Owner, LLC
HH Owner, LLC — Town of Stillwater — requested dedication of the sanitary infrastructure servicing
Hudson Heights Apartments.

Discussion involved conditions of dedication, Resolution 2-2026 accepting dedication of consisting of (27)
manholes, and approximately 1,618 If of 8” C-900 gravity pipe and 2,000 If of 8” SDR-26 gravity pipe in
the Town of Stillwater.

Motion to accept Resolution 2-2026 was made by Commissioner Hotaling and seconded by Commissioner
Scirocco.

Passed 6 Ayes, 1 Abstain, 2 Absent, 0 Nays

Commissioner Lansing made a motion to adjourn; Commissioner Butler seconded that motion.
Motion carried unanimously.

Next meeting Thursday April 30th, 2026
3:00 P.M. at SCSD #1 Conference Room
1002 Hudson River Rd., Mechanicville, NY 12118
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