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Buildings & Grounds Committee 
Wednesday, June 3, 2026  3PM 
40 McMaster Street, Ballston Spa, NY   
 
Chair: Dave Ball 
Members: Robert Anderson, J.D. Arnold, Joe Grasso-VC, Toni Sturm 

Kevin Tollisen, Cynthia Young 
 

 

Agenda 
 

 
I. Welcome and Attendance 

 
II. Approval of the minutes of the May 6, 2026 meeting 

 
III. Authorizing a lease renewal agreement with 2144 Doubleday Avenue, LLC for the 

lease of office space for the Saratoga County Veterans Services Agency – Chad Cooke, 
Public Works 

 
IV. Authorizing the renewal of the lease of office space in Building 5 to the United States 

Department of Agriculture and amending the 2026 budget in relation thereto – Chad 
Cooke, Public Works 

 
V. Authorizing an agreement with the Unified Court System to upgrade courtroom 

presentation equipment in in the Saratoga County Courthouse – Brett Eby 
 
VI. Other Business 

 
VII. Adjournment 







































































AGREEMENT  
REGARDING UPGRADING COURTROOM PRESENTATION EQUIPMENT 

IN THE SARATOGA COUNTY COURTHOUSE 
between the 

UNIFIED COURT SYSTEM OF THE STATE OF NEW YORK 
and 

SARATOGA COUNTY 
 

THIS AGREEMENT ("Agreement") is made between the Unified Court System of the 
State of New York, having an office at 25 Beaver Street, New York, New York 10004 (“UCS”), 
and Saratoga County, a municipal corporation having its principal office at 40 McMaster Street, 
Ballston Spa, New York 12020 (the “COUNTY”), acting for and on behalf of the Saratoga 
County District Attorney’s Office, having its principal office at 25 W High Street, Ballston Spa, 
New York  12020 (“SCDA”).  

WHEREAS, SCDA is a local law enforcement agency with the mission of investigating 
and prosecuting criminal activity in Saratoga County, State of New York;  

WHEREAS, the mission of UCS is to promote the rule of law and serve the public by 
achieving just and timely resolution of all matters before the courts;  

WHEREAS, certain courtrooms in the Saratoga County Courthouse located at 30 
McMaster Street, Ballston Spa, New York  12020 (hereinafter the “Saratoga County Courthouse 
building”) have limited capability to use media equipment and need to be modified with new 
courtroom presentation equipment and infrastructure, which includes, but is not limited to: (a) 
high-definition monitors situated within arms-length of every party, the judge, and the jury; (b) 
HDMI compatible devices and back-end network equipment for the display of evidence; (c) 
witness monitors which have touch screen capabilities, allowing for marking or telestration of 
digital exhibits; (d) new courtroom speakers, allowing for amplification of audio evidence to the 
court, all parties and the jury; (e) new cameras in the front and back of the courtroom allowing 
video capture of the judge, witness, attorney tables and podium (where/when applicable) to 
enable hybrid courtroom appearances via video conferencing as well as to enable the ability to 
live stream court proceedings if required or deemed necessary to do so; (f) wireless microphones 
to support attorney mobility and jury selection; (g) an easy-to-use evidence control system; and 
(h) assistive technologies for individuals with hearing or vision limitations;  

WHEREAS, demonstrations of this new technology conducted by UCS as well as the 
necessity of this new technology by the SCDA to play media in hearings and trials provide 
compelling support for the necessity of installing this technology in the courtrooms in the 
Saratoga County Courthouse building;  

WHEREAS, SCDA and UCS have an interest in purchasing and installing new 
courtroom presentation equipment and infrastructure for three (3) courtrooms in the Saratoga 
County Courthouse building (hereinafter the “project”).  

NOW THEREFORE, the COUNTY and UCS (hereinafter referred to collectively as the 
“parties” or individually as a “party”) hereby agree to the following: 
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Section 1 – Scope of Work 
 

a) The COUNTY agrees to transfer One Hundred Eighty Thousand Dollars ($180,000.00) 
to UCS for the purchase of new courtroom presentation equipment that will be installed 
in the County Court and Supreme Court courtrooms located in the Saratoga County 
Courthouse building (hereinafter referred to collectively as the “three (3) courtrooms”).  
A list of this new courtroom presentation equipment (hereinafter the “new courtroom 
equipment”) which will be purchased for each of the three (3) courtrooms is set forth 
in the Budget attached hereto as Exhibit A (the “Budget”).  The COUNTY agrees to 
transfer the One Hundred Eighty Thousand Dollars ($180,000.00) in funds (hereinafter 
the “transferred funds”) to UCS on or before August 15, 2026, subject to approval of 
this Agreement.   

 
b) UCS agrees to use all of the transferred funds to purchase the new courtroom equipment 

set forth in the Budget, attached hereto as Exhibit A.  UCS shall have sole responsibility 
for overseeing, managing and administering the purchase of the new courtroom 
equipment in strict compliance with the terms, conditions, and dollar amounts set forth 
in the Budget, subject to the adjustments and the terms as set forth in footnote 1, infra. 
UCS further agrees that no material changes to the purchase of the new courtroom 
equipment as set forth in the Budget will be made without the prior written approval of 
the SCDA. UCS shall provide adequate notification to SCDA to allow for review and 
approval of any such request for amendment of the Budget or re-allocation of funds 
prior to any implementation.1 

 
c) UCS agrees to upgrade the infrastructure of the three (3) courtrooms so that the new 

courtroom equipment can properly function in these three (3) courtrooms.  These 
upgrades to the courtroom infrastructure shall include wiring the courtrooms for 
electrical and network, making audio improvements to the courtrooms, installing 
assisted listening devices, installing mounts for screens on the walls and in the jury 
boxes, installing an NDI connected computer with an executable program, performing 
acoustic treatment for any of the three (3) courtrooms that have poor acoustics, and 
replacing counsel tables and podiums if they are broken or if they are inappropriate for 
the technology upgrade.  These upgrades to the courtroom infrastructure shall be 
completed within one-hundred-eighty (180) days after delivery of the transferred 
funds by the COUNTY, subject to the readiness and availability of the three (3) 
courtrooms.  UCS shall have sole responsibility for overseeing, managing, and 
administering the upgrades to the courtroom infrastructure.  UCS shall be 
responsible for all costs associated with upgrading the infrastructure of the three (3) 
courtrooms, including, but not limited to, all labor costs associated with upgrading the 

 
1 UCS is permitted to purchase comparable products to any of the specific products listed in the Budget.  
A comparable product shall be defined as a product that performs the same, or a similar, function as the listed product 
at a price no more than 5% greater than the price of the listed product. UCS’s purchase of comparable products shall 
not be considered a “material change” to the Budget and shall not require notice to, and the approval of, the SCDA 
pursuant to Section “1” Paragraph “b” of the Agreement. 
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courtroom infrastructure.  None of the transferred funds shall be used to pay for the 
upgrades to the courtroom infrastructure.  

 
d) UCS agrees to purchase and install the new courtroom equipment in the three (3) 

courtrooms within one-hundred-eighty (180) days after delivery of the transferred 
funds by the COUNTY, subject to the readiness and availability of the three (3) 
courtrooms.  UCS shall have sole responsibility for overseeing, managing, and 
administering the installation of the new courtroom equipment, and UCS shall be 
responsible for all costs associated with installing the new courtroom equipment, 
including, but not limited to, all labor costs associated with the installation.  None of 
the transferred funds shall be used to pay for the installation of the new courtroom 
equipment.  

 
e) UCS agrees that it shall be responsible for all costs associated with the maintenance 

and repair of the new courtroom equipment after it has been installed in the three (3) 
courtrooms including, but not limited to, all labor costs associated with the maintenance 
and repair of the new courtroom equipment.  None of the transferred funds shall be 
used to pay for the maintenance and repair of the new courtroom equipment. 

 
f) Interest income, if any, generated by any transferred funds shall be returned to the 

COUNTY upon close-out of the project. 
 
g)  UCS agrees that it will submit detailed quarterly expenditure reports to SCDA no later 

than fifteen (15) days following the end of the quarterly reporting periods ending March 
31, June 30, September 30, and December 31 for each quarter during the term of this 
Agreement.  Quarterly expenditure reports must be submitted even if no expenditures 
have been incurred during the reporting period.  UCS will respond promptly to any 
questions SCDA may have about the quarterly expenditure reports.  

 
h) UCS shall provide SCDA with a final cost report and an official close-out statement no 

later than sixty (60) days after conclusion of the project.  After SCDA verifies project 
completion and reconciles project expenditures in a confirmation letter, UCS agrees to 
transfer any unused transferred funds balance as well as all interest income as described 
in Section 1(f) above to the COUNTY within thirty (30) days after receiving SCDA's 
confirmation letter.  UCS further agrees to promptly spend the transferred funds and 
complete the project within one-hundred-eighty (180) days of receiving the transferred 
funds, subject to the readiness and availability of the three (3) courtrooms.  If the project 
is not completed within one-hundred-eighty (180) days, UCS shall request a formal 
extension from SCDA for approval, which shall not be unreasonably withheld, to 
continue using the transferred funds.  

 
i) UCS agrees to keep a separate inventory of the new courtroom equipment purchased 

with the transferred funds. If equipment purchased with the transferred funds is deemed 
no longer useful, UCS shall follow its relinquishment policies in accord with applicable 
regulations.  If relinquished items that were purchased with the transferred funds are 
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sold by UCS, the proceeds of the sale shall be returned to SCDA along with related 
relinquishment documentation within thirty (30) days of receipt of the proceeds of the 
sale. 

 
j) UCS further agrees to maintain records with regard to any and all expenditures of the 

transferred funds, including detailed accounting spreadsheets, related banking and/or 
transactions records; records of any cost variances per item from the Budget; files on 
any and all related procurements in accord with UCS’s procurement standards; records 
on inventory and relinquishment of items purchased under the Budget; and all other 
related fiscal records required to be maintained under State rules and regulations.  UCS 
agrees to maintain any and all such records in accord with the applicable record 
retention schedule of UCS and Federal and State audit guidelines but shall keep them 
in any event for a minimum period of ten (10) years from the date of this Agreement.  
UCS also agrees to make any and all such records available to SCDA or their designees 
upon request or in the event of an audit or other review. 

 
k) UCS agrees to cooperate with SCDA in order for SCDA to fulfill its monitoring 

responsibilities, including but not limited to granting SCDA auditors access to UCS 
records associated with expenditures made with the transferred funds; promptly 
responding to SCDA auditors questions regarding general internal control procedures; 
allowing SCDA auditors to conduct an on-site audit of expenditures made with the 
transferred funds if deemed necessary by SCDA; and taking timely actions to address 
any deficiencies identified by auditors pertaining to the expenditures made with the 
transferred funds. 

  
Section 2 – Standards of Performance  
 

a) All work shall be performed in accordance with sound and generally accepted 
professional practices and by personnel fully qualified in the respective professional 
discipline required.      

 
Section 3 – Relationship of the Parties 
 

a) Nothing in this Agreement shall be construed as creating an employer/employee 
relationship, partnership, joint venture, or other business group or concerted action.   
 

b) Each party to this Agreement shall be and remain the employer of its employees and 
other personnel.  Such personnel shall at no time be deemed to be employees of the 
other party and shall not be entitled or eligible to participate in benefits or privileges 
provided or extended by the other party to its employees.  At no time shall either party 
be deemed an agent, officer, or a person or entity acting under the direction or control 
of the other party. 

 
Section 4 – Indemnification 
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a) Subject to the availability of lawful appropriations and consistent with Section 8 of the 
New York State Court of Claims Act, UCS shall hold SCDA and the COUNTY 
harmless and indemnify it for any final judgement of a court of competent jurisdiction 
to the extent attributable to the negligence of UCS or of its officers or employees when 
acting within the course and scope of their employment.   

 
b) The COUNTY shall hold UCS harmless and indemnify it for any final judgment of a 

court of competent jurisdiction to the extent attributable to the negligence of the 
COUNTY or of its officers or employees when acting within the course and scope of 
their employment.   

 
Section 5– Term and Termination 
 

a) The term of this Agreement shall be from the date this Agreement is last executed by 
the parties through verification of project completion, reconciliation of project 
expenditures, and return of unused transferred funds as well as all interest income as 
described in Section 1(f) above, unless sooner terminated in accordance with the terms 
of this Agreement.   
 

b) Mutual Consent – This Agreement may be terminated at any time upon mutual written 
consent of the parties. 
 

c) Without Cause – Either party may terminate this Agreement prior to the end of its term 
upon a thirty-day written notice to the other party.     
 

d) For Cause – Either party may terminate this Agreement upon a five-day written notice 
for any material breach of the terms herein.  The party seeking to terminate this 
Agreement must provide the other party five (5) days to correct any such material 
breach.  A material breach of this Agreement shall include, but not be limited to:  

 
i. Either parties’ failure to perform its obligations under this Agreement, or its 

failure to make progress so as to significantly endanger timely completion or 
performance of the Agreement in accordance with its terms; or 
 

ii. Failure of either party to comply with any applicable federal, state, and local 
laws, ordinances, and regulations.   

 
e) If this Agreement is terminated without cause by UCS, then UCS shall be responsible 

for returning the entire amount of received transferred funds to the COUNTY within 
thirty (30) days of the termination of this Agreement.  If this Agreement is terminated 
for cause because of a material breach by UCS, then UCS shall be responsible for 
returning all unused or uncommitted transferred funds at the time of the termination 



Agreement Between UCS and Saratoga County 
Page 6 of 11 
 
 

plus an amount of improperly spent transferred funds that directly relate to the material 
breach that resulted in the termination of this Agreement to the COUNTY within thirty 
(30) days of the termination of this Agreement.  If this Agreement is terminated upon 
mutual consent of the parties, is terminated without cause by the COUNTY, or is 
terminated for cause because of a material breach by the COUNTY, then UCS shall be 
responsible for returning all unused or uncommitted transferred funds at the time of the 
termination to the COUNTY within thirty (30) days of the termination of this 
Agreement.  The return of transferred funds as described in this Section shall also 
include any accrued interest income as described in Section 1(f) above. 

 
Section 6 - Notices 

 
a) All notices, requests, demands, claims, and other communications to a party shall be 

made in writing and delivered to the party’s designee as set forth below (subsection c).  
Oral notices to a party’s designee shall be effective only when accompanied by a 
confirming written memo subsequently sent to the designee to whom oral notice has 
been given.   
 

b) All notices shall be deemed to have been received: (1) on the date it was personally 
delivered or delivered via electronic mail; (2) the first business day following delivery 
to a nationally recognized overnight courier service with proof of delivery; or (3) three 
(3) days after mailing by certified mail, postage prepaid with return receipt requested, 
and addressed to the party’s designee.   

 
c) The individuals representing the parties to this Agreement who are to receive notices 

are:  
 
For UCS 
 
Sheng Guo 
Chief Innovation Officer and Director of Court 
Modernization 
Office of Court Administration 
25 Beaver Street  
New York, NY 10004 
 

For the SCDA and COUNTY 
 
Steve Bulger 
County Administrator 
County of Saratoga 
40 McMaster Street 
Ballston Spa, NY 12020 
 

Section 7 – Assignments or Subcontracts 
 

a) The parties shall not subcontract or assign the Agreement, or otherwise dispose of its 
rights, title, or interest therein or any part thereof, to any person, without obtaining the 
prior written consent of the other party.  Consent by a party to any assignment or 
subcontract by the other party of the services performed under this Agreement shall not 
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be deemed to create a contractual relationship between the consenting party and the 
subcontracting party or assignee.   

 
Section 8  – Nonwaiver 
 

a) Failure by either party to insist upon strict performance of any of the provisions hereof, 
either party’s failure or delay in exercising any rights or remedies provided herein or 
by law, or any purported oral modification or rescission of this Agreement by an 
employee or agent of either party shall not release either party of any of its obligations 
under this Agreement, shall not be deemed a waiver of any rights of the parties to insist 
upon strict performance hereof or of any of its rights or remedies under this Agreement 
or by law, and shall not operate as a waiver of any of the provisions in this Agreement.  
  

Section 9 – Severability  
 

a) Should any provision of this Agreement be held to be void or unenforceable, the 
remaining provisions shall remain in full force and effect, to be read and construed as 
if the void or unenforceable provisions were originally deleted.   

 
Section 10 – Time is of the Essence 
 

a) For all requests made by the parties pursuant to this Agreement, time is of the essence.  
The acceptance of late performance, with or without objections or reservations by the 
parties, shall not constitute a waiver of the requirement of timely performance of any 
obligations remaining to be performed.   

 
Section 11 – Compliance with Laws  
 

a) The parties agree that they will comply with all applicable federal, state, and local laws, 
regulations, and codes in the performance of this Agreement.   

 
Section 12 – Entire Agreement 
 

a) This Agreement, and the Exhibit A attached hereto, constitute the entire agreement 
among the parties with respect to the subject matter hereof and supersede all prior 
agreements and understanding, representation, and/or warranties, both written and oral, 
among the parties with respect to the subject matter hereof.   

 
Section 13 – Amendments 
 

a) The parties must notify each other of proposed changes, or additions to, the scope of 
this Agreement.  Such changes shall become effective only by mutual written 
agreement by the parties in an amendment hereto.    

 
Section 14 – No Third-Party Beneficiary Rights 
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a) No provision of this Agreement shall in any way inure to the benefit of any third person 
(including the public at large) so as to constitute any such person a third-party 
beneficiary of the Agreement or of any one or more of the provisions herein, or 
otherwise give rise to any cause of action in any person not a party hereto.   

 
Section 15 – Dispute Resolution  
 

a) The parties agree that any dispute arising out of or relating to this Agreement – where 
monetary damages are sought as all or part of the remedy – shall be resolved in 
accordance with the procedures specified in this Section, which shall be the sole and 
exclusive procedure for resolution of disputes where monetary damages are sought as 
part or all of the remedy.   
 

i. The parties shall attempt in good faith to resolve any disputes arising out of or 
relating to this Agreement promptly by negotiation between executives who 
have the authority to settle the controversy.  If the matter has not been resolved 
within sixty (60) days of the party’s request for negotiation, either party may 
initiate litigation upon a ten-day written notice to the other party.   

 
Section 16 – Governing Law 
 

a) This Agreement, and/or any dispute, controversy or proceeding arising out of or 
relating to this Agreement, shall be governed by the substantive laws of the State of 
New York.   

 
Section 17 – Exclusive Forum in Designated Courts 
 

a) All claims and matters arising out of or related to this Agreement, whether sounding in 
contract, tort, or otherwise, shall be brought in a court of competent jurisdiction of the 
State of New York.   

 
Section 18 – Representation by Counsel 
 

a) The parties acknowledge that: (1) they have had the opportunity to consult with counsel 
in regard to this Agreement; (2) they have read and understand the Agreement and they 
are fully aware of its legal effect; and (3) they are entering into this Agreement freely 
and voluntarily, and based upon each party’s own judgment and not on any 
representations or promises made by the other party, other than those contained in this 
Agreement.   

 
Section 19 – Force Majeure 
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a) No party shall be liable to another party, nor be deemed to have defaulted or breached 
this Agreement for any failure or delay in fulfilling or performing any term of this 
Agreement due to any of the following causes beyond such party’s reasonable control:  
 

i. acts of God;  
ii. flood, fire or explosion;  
iii. war, invasion, riot or other civil unrest;  
iv. embargoes or blockades in effect on or after the date of this Agreement;  
v. national or regional emergency; 
vi. strikes, labor stoppages or slowdowns or other industrial disturbances; 
vii. shortage of adequate power or transportation facilities; or 
viii. any other event that is beyond the control of such party.   

 
b) The party suffering the Force Majeure event shall give notice within ten (10) days of 

the Force Majeure event to the party to which performance is owed, stating the period 
of time the occurrence is expected to continue, and shall use diligent efforts to end the 
failure or delay and ensure that the effects of such Force Majeure event are minimized.   

 
Section 20 – Headings 
 

a) The headings contained in this Agreement are for reference purposes only and shall not 
affect, in any way, the meaning or interpretation of this Agreement.  
 

Section 21 – Counterparts 
 

a) This Agreement may be executed in one or more counterparts, each of which will be 
deemed to be an original copy of this Agreement and all of which, when taken together, 
will be deemed to constitute one and the same Agreement.  Facsimile signatures shall 
have the same force and effect as originals. 

 
 

[Remainder of Page Intentionally Left Blank.] 
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Accordingly, the parties hereto duly execute this Agreement as of the dates indicated below.  
 
 
Unified Court System of the State of New 
York 
25 Beaver Street  
New York, New York 10004 
  
 
 
By:                                                          
Print: Justin Barry, Esq. 
Title: Executive Director 
Date: __________________________ 

 
Saratoga County  
 
40 McMaster Street 
Ballston Spa, New York 12020 
 
 
 
By:                                                     
Print: Phil Barrett 
Title: Chairman, Board of Supervisors 
Date: ________________________ 
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EXHIBIT A 


