II.

III.

IV.

VL

VIL

Buildings & Grounds Committee

Wednesday, June 3, 2026 3PM
40 McMaster Street, Ballston Spa, NY

Chair: Dave Ball
Members: Robert Anderson, J.D. Arnold, Joe Grasso-VC, Toni Sturm
Kevin Tollisen, Cynthia Young

Agenda

Welcome and Attendance
Approval of the minutes of the May 6, 2026 meeting

Authorizing a lease renewal agreement with 2144 Doubleday Avenue, LLC for the
lease of office space for the Saratoga County Veterans Services Agency — Chad Cooke,
Public Works

Authorizing the renewal of the lease of office space in Building 5 to the United States
Department of Agriculture and amending the 2026 budget in relation thereto — Chad
Cooke, Public Works

Authorizing an agreement with the Unified Court System to upgrade courtroom
presentation equipment in in the Saratoga County Courthouse — Brett Eby

Other Business

Adjournment

saratogacountyny.gov



SARATOGA COUNTY
AGENDA ITEM REQUEST

: A%
G'I.asueﬂ~ iy

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: Veterans Service Agency -
DATE: 5/27/26
COMMITTEE: Buildings & Grounds -]
County Attorney’s Office
Consulted Yes
1. [s a Resolution Required:
Yes, Contract Renewal v

2. Proposed Resolution Title:

Lease Renewal for Veterans Service Agency Office located at
2144 Doubleday Ave Ballston Spa, NY 12020

3. Specific Details on what the resolution will authorize:
3 year lease renewal based on proposal by 2144 Doubleday
Avenue LLC.

Lease will include a 2% annual increase of rent, with a 60 day
termination clause.




4. s a Budget Amendment needed: D YES or NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes

Any budget amendments must have equal and offsetting entries.

I:l Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
Expense

Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

5. Identify Budget Impact (Required):
|No Budget Impact. Funds are included in the Department Budget v

a. G/L line impacted
b. Budget year impacted

c. Details



6.

7.

Are there Amendments to the Compensation Schedule?
[IvEs or [#]NO afyes, provide details)

a.

Is a new position being created?}] |Y D N
Effective date

Salary and grade

b. Is a new employee being hired? D Y DN

Effective date of employment
Salary and grade
Appointed position:

Term

c. s this a reclassification? DY DN

Does this item require the awarding of a contract: Y [Y|N
a, Type of Solicitation
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)
C. If a sole source, appropriate documentation, including an u
submitted and-approved by Purchasing Department?
d. Vendor Contact Name:
e. Vendor Email:
f. Vendor Phone:
g Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:
i. Commencement date of contract term:
J- Termination of contract date:
k. Contract renewal date and term:
1. Is this a renewal agreement: Y D N
m, Vendor/Contractor comment/remarks:

Is this position currently vacant? Y N

Human Resources Consulted

NA 5]

Is this position in the current year compensation plan? I_,Y .

N

Purchasing Office Consulted

NA  [H

Y

pdated letter, has been

N [Jwa




8.

9.

10.

Is a grant being accepted: D YES or _ZINO

a.

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

Supporting Documentation:

Marked-up previous resolution
D No Markup, per consultation with County Attorney
:l Information summary memo

ZI Copy of proposal or estimate
I:I Copy of grant award notification and information

j Other

County Administrator’s Office
Consulted Yes  [~]

Equipment and/or services being purchased with the grant:

Remarks:

59% Charged to Dwyer Funding to facilitate a portion of space to support program
41% Charged to Veterans Agency budget for portion of space used soley for VSA Staff.




2144 Doubleday Avenue L.L.C.

February 5, 2026

Saratoga County Vetferans Service Agency
2144 Doubleday Avenue

Ballston Spa, NY 12020

Re: Rent Proposal

Dear Frank,

I am writing written proposal as requested to extend the current lease agreement with the
same lease terms.

Lease Term: 3-Year extension
Rent Adjustment: 2% annual increase applied each year of lease term.
Termination Clause: 60 days written termination required.

Please review and advise if the County is agreeable to terms set forth, and if new Lease is
requested or if Extension Addendum would suffice?

Please let me know if you need anything additional.

Sincerely,
&ZSW%L&Mn_

Gary J. Bordeau
Owner/Landlord

2144 Doubleday Avenue, Ballston Spa, NY 12020
518-885-6336






























/

IN WITNESS WHER.EOF the Parties have hereunto set thelr,ﬁands and seals this
2 day of August, 2020.

/

2144 DOUBLEDAY AVENUE, LLC COUNTY-OF SARATOGA

;ﬁ Q?»M By (2 o 7= e
PRESTON ALLEN, Chairman
Saratoga County Board of Supervisors
Per/Resolution 152-2020

Approve%s to Form and Content:

ST% M. DO%Eﬂ , County Attorney




CKNO MENT OF LESSO

7
STATEOFNEW YORK )  /
) ss:
COUNTY OF SARATOGA )

On this !9- day of August, 2020, before me the undersigned personally
appeared Gary J. Boudreau, Owner of 2144 Doubleday Avenue, LLC personally known
to me or proved to me on the basis of satisfactory evidence to be the individual whose
name is subscribed to the within instrument and acknowledged to me that he executed the
same in his capacity, and that by his signature on the instrument, the individual, or the
person on behalf of which the individual acted, executed the instrument.

J
L

d ‘ A

NOTARY PUBUO, BTATE OFQ YO _. ..

Reglstration No. 01CUB102
Saratoga Counly J

! Commission Explres &pmmbeﬁ.‘“ ¥

ACKNOWLEDG LESSEE

STATE OF NEW YORK )
) ss:

COUNTY OF SARATOGA )

On this Q day of Sepknaber; 020, before me the undersigned personally appeared
Preston Allen, Chairman of the Saratoga County Board of Supervisors, personally
known to me or proved to me on the basis of satisfactory evidence to be the individual
whose name is subscribed to the wnthm instrument and acknowledged to me that he
executed the same in his capacity, and that by his signature on the instrument, the
individual, or the person on behalf of which the individual acted, executed the instrument.

-

NOTARY PUBLIC

PAMELA A, WRIGHT
NOTARY PUBLIC-STATE OF NEW YORK
No. 01WR6232416
Qualifled In Saralcga County
-8- My Commisston Explres Decomber 13, 20 2



SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: Department of Public Works
DATE: 5/18/26

COMMITTEE: Buildings & Grounds

County Attorney’s Office
Consulted Yes

1. Is a Resolution Required:

Yes, Other

2. Proposed Resolution Title:

Authorizing the renewal of the lease of office space in Building
#5 to the United States Department of Agriculture and
amending the 2026 budget in relation thereto

3. Specific Details on what the resolution will authorize:

The USDA has leased space in Building #5 (Solar Building) for well over
a decade. This resolution would authorize a 5-year renewal lease. The
expiring 5-year annual lease rate is $48,368.88. The proposed terms are
as follows:

Leased Area - 1,828 SF

Term - 10/1/26 through 9/30/2031
Rental Rate - $32.83 per SF
Monthly Rent - $5,001.10

Annual Rent - $60,013.24




4. Is a Budget Amendment needed: YES or D NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes

Any budget amendments must have equal and offsetting entries.

|:| Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
A.50-2415 Facilities Building $2,911.08
Expense

Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Increase A-0599.B Appropriated Fund Balance-Budgetary
Amount: $2,911.08

5. Identify Budget Impact (Required):
|Other

a. G/L line impacted See above
b. Budget year impacted 2026
c. Details

The budget will be amended to authorize the additional revenues and
increase fund balance by $2,911.08.



6. Are there Amendments to the Compensation Schedule?

I:IYES or NO (Ifyes, provide details)
a. Is anew position being created? E Y E N

Human Resources Consulted

Effective date

Salary and grade
b. Is a new employee being hired? EI Y |,:]N

Effective date of employment
Salary and grade

Appointed position:

Term

c. Is this a reclassification? DY I:I N
Is this position currently vacant? I:I Y I:I N

Is this position in the current year compensation plan? I:I Y D N

7. Does this item require the awarding of a contract: EY N Purchasing Office Consulted

a. Type of Solicitation

b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)

c. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? ErY D N E N/A

d. Vendor Contact Name:

e. Vendor Email:

f. Vendor Phone:

g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:

1. Commencement date of contract term:

J- Termination of contract date:

k. Contract renewal date and term:

1. Is this a renewal agreement: I:I Y D N

m. Vendor/Contractor comment/remarks:



9.

10.

i Admini ’s Offi
Is a grant being accepted: D YES or NO County Administrator’s Office

a.

Consulted

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

Supporting Documentation:

|:| Marked-up previous resolution
|:| No Markup, per consultation with County Attorney
|:| Information summary memo

|:| Copy of proposal or estimate
|:| Copy of grant award notification and information
Other Proposed lease renewal

Remarks:



UNITED STATES DEPARTMENT OF AGRICULTURE LEASE AMENDMENT No. 4

LEASE AMENDMENT TO LEASE No. 57-2C31-16-001

ADDRESS OF PREMISES GREX Delegation No. DNY04319002

50 WEST HIGH STREET, BUILDING 5
BALLSTON SPA, NEW YORK 12020

THIS AMENDMENT is made and entered into between COUNTY OF SARATOGA

whose address is: 25 W HIGH ST
BALLSTON SPA, NEW YORK 12020-1963

hereinafter called the Lessor, and the UNITED STATES OF AMERICA, hereinafter called the Government:
WHEREAS, the parties hereto desire to amend the Lease to extend the lease term.

NOW THEREFORE, these parties for good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged,
covenant and agree that the said Lease is amended, effective upon execution by the Government, as follows:

1. Lease paragraph “LEASE TERM” is hereby deleted in its entirety and the following is inserted in lieu thereof:

TO HAVE AND TO HOLD the said Premises with its appurtenances, effective upon execution by the Government, the lease period
of the above-described Premises will be extended from 10/01/2016 through 06/30/2030, subject to termination rights as maybe
hereinafter set forth.

2. The rentable square feet remains 1,828 and the ANSI/BOMA square foot occupancy area (ABOA) remains 1,846.

3. Lease paragraphs 1.03, Rows 10 and 12 of GSA Form 1364A, and the entirety of GSA Form 1364A-1, are hereby deleted in their
entirety and the following is inserted in lieu thereof:

Effective 10/01/2016 through 09/30/2026, there shall be no adjustments to previously paid rent from 10/01/2016 through
09/30/2026.

Effective 10/01/2026 through 09/30/2031, the Government will pay the Lessor annual rent, payable in monthly installments in
arrears, at the following rates and rents:

This Lease Amendment contains 3 pages.
All other terms and conditions of the lease shall remain in force and effect.
IN WITNESS WHEREOF, the parties subscribed their names as of the below date.

FOR THE LESSOR: FOR THE GOVERNMENT:
Name: Name:

Title: Title: Lease Contracting Officer
Entity: U.S. Department of Agriculture
Date: Date:

WITNESSED FOR THE LESSOR BY:

Name:
Title:
Date:

Lease Amendment Form
REV (10/20)



LEASE AMENDMENT NO. 4 TO LEASE NO. 57-2C31-16-001 PAGE 2 OF 10

EFFECTIVE RENT

10/01/2016- 10/01/2026-
09/30/2026 09/30/2031
Shell’ . $45,389.24
Operatingz No adj-ustnl1ents.dto $14,624.00
Annual® prev';‘::ayl paf $60,013.24
Monthly* $5,001.10
! The shell rent rate: $24.83 for 1,828 RSF (rounded)

2 The operating cost rate:  $8.00 for 1,828 RSF (rounded)
® The fully serviced rate:  $32.83 for 1,828 RSF (rounded)
* Rates and rents may be rounded.

4. Lease paragraph 1.03, TERMINATION RIGHTS, is hereby deleted in its entirety and the following is inserted in lieu thereof:

The Government may terminate the Lease, in whole or in parts, at any time by giving at lease 120-days’ notice in writing
to the Lessor. The effective date of the termination shall be the day following the expiration of the required notice period

or the termination data set forth in the notice, whichever is later. No rental shall accrue after the effective date of
termination.

5. The clauses contained in the attachment “Additional FAR and GSAR Clauses for Lease Extensions and Renewals” are hereby
attached to and incorporated into the Lease.

6. The Lessor must have an active/updated registration in the System for Award Management (SAM) System
(HTTPS://WWW/SAM.GOV) upon receipt of this Lease Amendment. Registration needs to indicate Purpose as “All Awards” and
NAICS Code of “531120”. The Government will not process rent payments to Lessors without an active/updated SAM registration.

7. All other Lease terms and conditions remain in full force and effect.

LESSOR: GOVERNMENT: Lease Amendment Form
REV (10/20)



LEASE AMENDMENT NO. 4 TO LEASE NO. 57-2C31-16-001 PAGE 3 OF 10

ADDITIONAL FAR AND GSAR CLAUSES FOR LEASE EXTENSIONS

The following clauses are hereby incorporated into the Lease and replace any prior versions of these clauses contained in the Lease or
its attachments:

1) 52.240-91 SECURITY PROHIBITIONS AND EXCLUSIONS (NOV 2025 — GSA Class Deviation RFO-2025-40)
As prescribed in 40.205(b), insert the following clause:

Security Prohibitions and Exclusions (Deviation Date)

(a) Definitions. As used in this clause—

American Security Drone Act-covered foreign entity means an entity included on a list that the Federal Acquisition Security Council
(FASC) develops and maintains and publishes in the System for Award Management (SAM) at HTTPS://WWW.SAM.GOV (section
1822 of Pub. L. 118-31, 41 U.S.C. 3901 note prec.).

Backhaul means intermediate links between the core network, or backbone network, and the small subnetworks at the edge of the
network (e.g., connecting cell phones/towers to the core telephone network). Backhaul can be wireless (e.g., microwave) or wired (e.g.,
fiber optic, coaxial cable, Ethernet).

Covered application means the social networking service TikTok or any successor application or service developed or provided by
ByteDance Limited or an entity owned by ByteDance Limited.

Covered article, as defined in 41 U.S.C. 4713(k), means:
(1) Information technology, as defined in 40 U.S.C. 11101, including cloud computing services of all types;

(2) Telecommunications equipment or telecommunications service, as those terms are defined in section 3 of the Communications Act
of 1934 (47 U.S.C. 153);

(3) The processing of information on a Federal or non-Federal information system, subject to the requirements of the Controlled
Unclassified Information program (see 32 CFR part 2002); or

(4) Hardware, systems, devices, software, or services that include embedded or incidental information technology.
Covered foreign country means The People’s Republic of China.
Covered telecommunications equipment or services means—

(1) Telecommunications equipment produced by Huawei Technologies Company or ZTE Corporation (or any subsidiary or affiliate of
such entities);

(2) For the purpose of public safety, security of Government facilities, physical security surveillance of critical infrastructure, and other
national security purposes, video surveillance and telecommunications equipment produced by Hytera Communications Corporation,
Hangzhou Hikvision Digital Technology Company, or Dahua Technology Company (or any subsidiary or affiliate of such entities);

(3) Telecommunications or video surveillance services provided by such entities or using such equipment; or

(4) Telecommunications or video surveillance equipment or services produced or provided by an entity that the Secretary of Defense, in
consultation with the Director of National Intelligence or the Director of the Federal Bureau of Investigation, reasonably believes to be
an entity owned or controlled by, or otherwise connected to, the government of a covered foreign country.

Critical technology means—

LESSOR: GOVERNMENT: Lease Amendment Form
REV (10/20)



LEASE AMENDMENT NO. 4 TO LEASE NO. 57-2C31-16-001 PAGE 4 OF 10

(1) Defense articles or defense services included on the United States Munitions List set forth in the International Traffic in Arms
Regulations under subchapter M of chapter | of title 22, Code of Federal Regulations;

(2) Items included on the Commerce Control List set forth in Supplement No. 1 to part 774 of the Export Administration Regulations
under subchapter C of chapter VIl of title 15, Code of Federal Regulations, and controlled—

(i) Pursuant to multilateral regimes, including for reasons relating to national security, chemical and biological weapons proliferation,
nuclear nonproliferation, or missile technology; or

(i) For reasons relating to regional stability or surreptitious listening;

(3) Specially designed and prepared nuclear equipment, parts and components, materials, software, and technology covered by part
810 of title 10, Code of Federal Regulations (relating to assistance to foreign atomic energy activities);

(4) Nuclear facilities, equipment, and material covered by part 110 of title 10, Code of Federal Regulations (relating to export and import
of nuclear equipment and material);

(5) Select agents and toxins covered by part 331 of title 7, Code of Federal Regulations, part 121 of title 9 of such Code, or part 73 of
title 42 of such Code; or

(6) Emerging and foundational technologies controlled pursuant to section 1758 of the Export Control Reform Act of 2018 (50 U.S.C.
4817).

FASC-prohibited unmanned aircraft system means an unmanned aircraft system manufactured or assembled by an American Security
Drone Act—covered foreign entity.

FASCSA order means any of the following orders issued under the Federal Acquisition Supply Chain Security Act (FASCSA) requiring
removing covered articles from executive agency information systems or excluding one or more named sources or named covered
articles from executive agency procurement actions, as described in 41 CFR 201-1.303(d) and (e):

(1) The Secretary of Homeland Security may issue FASCSA orders that apply to civilian agencies, to the extent not covered by
paragraph (2) or (3) of this definition. This type of FASCSA order may be referred to as a Department of Homeland Security (DHS)
FASCSA order.

(2) The Secretary of Defense may issue FASCSA orders that apply to the Department of Defense (DoD) and national security systems
other than sensitive compartmented information systems. This type of FASCSA order may be referred to as a DoD FASCSA order.

(3) The Director of National Intelligence (DNI) may issue FASCSA orders that apply to the intelligence community and sensitive
compartmented information systems, to the extent not covered by paragraph (2) of this definition. This type of FASCSA order may be
referred to as a DNI FASCSA order.

Information technology, as defined in 40 U.S.C. 11101(6)—

(1) Means any equipment or interconnected system or subsystem of equipment, used in the automatic acquisition, storage, analysis,
evaluation, manipulation, management, movement, control, display, switching, interchange, transmission, or reception of data or
information by the executive agency, if the equipment is used by the executive agency directly or is used by a contractor under a
contract with the executive agency that requires the use—

(i) Of that equipment; or
(i) Of that equipment to a significant extent in the performance of a service or the furnishing of a product;

(2) Includes computers, ancillary equipment (including imaging peripherals, input, output, and storage devices necessary for security
and surveillance), peripheral equipment designed to be controlled by the central processing unit of a computer, software, firmware and
similar procedures, services (including support services), and related resources; but

(3) Does not include any equipment acquired by a Federal contractor incidental to a Federal contract.

LESSOR: GOVERNMENT: Lease Amendment Form
REV (10/20)



LEASE AMENDMENT NO. 4 TO LEASE NO. 57-2C31-16-001 PAGE 5 OF 10

Intelligence community, as defined by 50 U.S.C. 3003(4), means the following—
(1) The Office of the Director of National Intelligence;

(2) The Central Intelligence Agency;

(3) The National Security Agency;

(4) The Defense Intelligence Agency;

(5) The National Geospatial-Intelligence Agency;

(6) The National Reconnaissance Office;

(7) Other offices within the Department of Defense for the collection of specialized national intelligence through reconnaissance
programs;

(8) The intelligence elements of the Army, the Navy, the Air Force, the Marine Corps, the Coast Guard, the Federal Bureau of
Investigation, the Drug Enforcement Administration, and the Department of Energy;

(9) The Bureau of Intelligence and Research of the Department of State;
(10) The Office of Intelligence and Analysis of the Department of the Treasury;
(11) The Office of Intelligence and Analysis of the Department of Homeland Security; or

(12) Such other elements of any department or agency as may be designated by the President, or designated jointly by the Director of
National Intelligence and the head of the department or agency concerned, as an element of the intelligence community.

Interconnection arrangements means arrangements governing the physical connection of two or more networks to allow the use of
another’s network to hand off traffic where it is ultimately delivered (e.g., connecting a customer of telephone provider A to a customer
of telephone company B) or sharing data and other information resources.

Kaspersky Lab-covered article means any hardware, software, or service that—

(1) Is developed or provided by a Kaspersky Lab-covered entity;

(2) Includes any hardware, software, or service developed or provided in whole or in part by a Kaspersky Lab-covered entity; or
(3) Contains components using any hardware or software developed in whole or in part by a Kaspersky Lab-covered entity.
Kaspersky Lab-covered entity means—

(1) Kaspersky Lab;

(2) Any successor entity to Kaspersky Lab, including any change in name, e.g., “Kaspersky”;

(3) Any entity that controls, is controlled by, or is under common control with Kaspersky Lab; or

(4) Any entity of which Kaspersky Lab has a majority ownership.

National security system, as defined in 44 U.S.C. 3552, means any information system (including any telecommunications system)
used or operated by an agency or by a contractor of an agency, or other organization on behalf of an agency—

LESSOR: GOVERNMENT: Lease Amendment Form
REV (10/20)



LEASE AMENDMENT NO. 4 TO LEASE NO. 57-2C31-16-001 PAGE 6 OF 10

(1) The function, operation, or use of which involves intelligence activities; involves cryptologic activities related to national security;
involves command and control of military forces; involves equipment that is an integral part of a weapon or weapons system; or is
critical to the direct fulfillment of military or intelligence missions, but does not include a system that is to be used for routine
administrative and business applications (including payroll, finance, logistics, and personnel management applications); or

(2) Is protected at all times by procedures established for information that have been specifically authorized under criteria established
by an Executive order or an Act of Congress to be kept classified in the interest of national defense or foreign policy.

Roaming means cellular communications services (e.g., voice, video, data) received from a visited network when unable to connect to
the facilities of the home network either because signal coverage is too weak or because traffic is too high.

Sensitive compartmented information means classified information concerning or derived from intelligence sources, methods, or
analytical processes, which is required to be handled within formal access control systems established by the Director of National
Intelligence.

Sensitive compartmented information system means a national security system authorized to process or store sensitive compartmented
information.

Source means a non-Federal supplier, or potential supplier, of products or services, at any tier.

Subsidiary means an entity in which more than 50 percent of the entity is owned directly by a parent corporation or through another
subsidiary of a parent corporation.

Substantial or essential component means any component necessary for the proper function or performance of a piece of equipment,
system, or service.

Unmanned aircraft means an aircraft that is operated without the possibility of direct human intervention from within or on the aircraft
(49 U.S.C. 44801(11)).

Unmanned aircraft system means an unmanned aircraft and associated elements (including communication links and the components
that control the unmanned aircraft) that are required for the operator to operate safely and efficiently in the national airspace system (49
U.S.C. 44801(12)).

(b) Prohibitions on providing or using specific products or services in performance of contract. Unless a waiver or exception applies, the
Contractor is prohibited from providing any products or services to the Government or using in the performance of the contract any of
the following:

(1) A covered application on any information technology owned or managed by the Government, or on any information technology used
or provided by the Contractor under this contract, including equipment provided by the Contractor’'s employees (section 102 of Division
R of the Consolidated Appropriations Act, 2023 (Pub. L. 117-328));

(2) A Kaspersky Lab-covered article (Section 1634 of Division A of the National Defense Authorization Act for Fiscal Year 2018 (Pub. L.
115-91));

(3) Covered telecommunications equipment or services used as a substantial or essential component of any system, or as critical
technology as part of any system (paragraphs (a)(1)(A) of section 889 of the John S. McCain National Defense Authorization Act for
Fiscal Year 2019 (Pub. L. 115-232)). This does not prohibit contractors from providing—

(i) A service that connects to the facilities of a third-party, such as backhaul, roaming, or interconnection arrangements; or

(i) Telecommunications equipment that cannot route or redirect user data traffic or cannot permit visibility into any user data or packets
that such equipment transmits or otherwise handles.

(c) Prohibition on unmanned aircraft systems manufactured or assembled by American Security Drone Act—covered foreign entities.

(1) Prohibition. The Contractor is prohibited from—

LESSOR: GOVERNMENT: Lease Amendment Form
REV (10/20)



LEASE AMENDMENT NO. 4 TO LEASE NO. 57-2C31-16-001 PAGE 7 OF 10

(i) Delivering any FASC-prohibited unmanned aircraft system, which includes unmanned aircraft (i.e., drones) and associated elements
(sections 1823 and 1826 of American Security Drone Act of 2023, within the National Defense Authorization Act for Fiscal Year 2024,
Pub. L. 118-31, Div. A, Title XVIII, Subtitle B, 41 U.S.C. 3901 note prec.);

(i) On or after December 22, 2025, operating a FASC-prohibited unmanned aircraft system in the performance of the contract (section
1824 of Pub. L. 118-31); and

(iii) On or after December 22, 2025, using Federal funds to procure or operate a FASC-prohibited unmanned aircraft system (section
1825 of Pub. L. 118-31).

(2) Procedures. The Contractor shall search SAM for the FASC-maintained list of American Security Drone Act—covered foreign
entities before proposing, or using in performance of the contract, any unmanned aircraft system. Also, the Contractor shall ensure any
effort or expenditure associated with a FASC-prohibited unmanned aircraft system is consistent with a corresponding exemption,
exception, or waiver determination expressly stated in the contract.

(3) Exemptions, exceptions, and waivers. The prohibitions in paragraph (c) of this clause do not apply where the agency has
determined an exemption, exception, or waiver applies, and the contract indicates that such a determination has been made. See
sections 1823 through 1825 and 1832 of Public Law 118-31 for statutory requirements pertaining to exemptions, exceptions, and
waivers.

(d) Prohibition on using or providing specific products or services or conducting certain transactions regardless of connection to
contract.

(1) Certain telecommunications and video surveillance equipment, systems, or services.

(i) Unless an applicable waiver has been issued by the Government, the Contractor cannot use any equipment, systems, or services
that uses covered telecommunications equipment or services as a substantial or essential component of any system, or as critical
technology as part of any system (paragraph (a)(1)(B) of section 889 of the John S. McCain National Defense Authorization Act for
Fiscal Year 2019 (Pub. L. 115-232)).

(i) This prohibition applies to using covered telecommunications equipment or services, regardless of whether that use is in
performance of work under a Federal contract. This does not prohibit the contractor from using—

(A) A service that connects to the facilities of a third party, such as backhaul, roaming, or interconnection arrangements; or

(B) Telecommunications equipment that cannot route or redirect user data traffic or cannot permit visibility into any user data or packets
that such equipment transmits or otherwise handles.

(2) Office of Foreign Assets Control Restrictions.

(i) Except as authorized by the Office of Foreign Assets Control (OFAC) in the Department of the Treasury, the Contractor shall not
acquire, for use in the performance of this contract, any supplies or services if any proclamation, Executive order, or statute
administered by OFAC, or if OFAC’s implementing regulations at 31 CFR chapter V, would prohibit such a transaction by a person
subject to the jurisdiction of the United States.

(i) Except as authorized by OFAC, most transactions involving Cuba, Iran, and Sudan are prohibited, as are most imports from Burma
or North Korea, into the United States or its outlying areas.

(A) For lists of entities and individuals subject to economic sanctions, see OFAC’s List of Specially Designated Nationals and Blocked
Persons at HTTPS://HOME.TREASURY.GOV/POLICY-ISSUES/FINANCIAL-SANCTIONS/SPECIALLY-DESIGNATED-NATIONALS-
AND-BLOCKED-PERSONS-LIST-SDN-HUMAN-READABLE-LISTS.

(B) For more information about these restrictions, as well as updates, see OFAC’s regulations at 31 CFR chapter V and
at HTTPS://HOME.TREASURY.GOV/POLICY-ISSUES/OFFICE-OF-FOREIGN-ASSETS-CONTROL-SANCTIONS-PROGRAMS-AND-
INFORMATION.

LESSOR: GOVERNMENT: Lease Amendment Form
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(C) To conduct electronic screens of potential parties to regulated transactions, see the consolidated screening list
at HTTPS://WWW.TRADE.GOV/CONSOLIDATED-SCREENING-LIST, which consolidates multiple export screening lists of the
Departments of Commerce, State, and the Treasury.

(3) Sudan prohibition. The Contractor is prohibited from conducting any restricted business operations in Sudan in accordance with
Accountability and Divestment Act of 2007 (Pub. L. 110-174).

(4) Iran prohibitions.

(i) Unless an exception applies according to paragraph (d)(4)(iii) or the Government grants a waiver, the contractor shall not engage in
certain activities or transactions relating to Iran (section 6(b)(1)(A) of Iran Sanctions Act (50 U.S.C. 1701 note).

(i) Unless an exception applies according to paragraph (d)(4)(iii) or the Government grants a waiver, contractor shall not export certain
sensitive technology to Iran, as determined by the President, and has an active exclusion in SAM (22 U.S.C. 8515).

(iii) The prohibition in paragraphs (d)(4)(i) and (d)(4)(ii) do not apply if the acquisition is subject to trade agreements and the offeror
certifies that all the offered products are designated country end products or designated country construction material (see part 25).

(iv) Unless an exception applies or the Government grants a waiver, contractors are prohibited from knowingly engaging in any
significant transaction (i.e., over $15,000) with Iran’s Revolutionary Guard Corps or any of its officials, agents, or affiliates, the property
and interests in property of which are blocked according to the International Emergency Economic Powers Act (section 6(b)(1)(B) of
Iran Sanctions Act (50 U.S.C. 1701 note)).

(e) Governmentwide exclusion and removal orders.

(1) Unless the Government has issued an applicable waiver, contractors shall not provide or use as part of the performance of the
contract any covered article, or any products or services produced or provided by a source, if the covered article or the source is
prohibited by an applicable FASCSA order as follows:

(i) For solicitations and contracts awarded by a Department of Defense contracting office, DoD FASCSA orders apply.
(ii) For all other solicitations and contracts, DHS FASCSA orders apply.

(2) The Contractor shall search for the phrase “FASCSA order” in the System for Award Management (SAM)
at HTTPS://WWW.SAM.GOV to locate applicable FASCSA orders.

(3) The Government may identify in the solicitation other FASCSA orders that are not in SAM, which are effective and apply to the
solicitation and resulting contract.

(4) A FASCSA order issued after the date of solicitation applies to this contract only if added by an amendment to the solicitation or
modification to the contract (see FAR 40.204-1(c)).

(f) Reasonable inquiry. The contractor shall conduct a reasonable inquiry to determine if there are any prohibited products or services.
The inquiry will look at any information in the entity’s possession but does not need to include an internal or third-party audit.

(g) Removal of prohibited products and services. For Federal Supply Schedules, Governmentwide acquisition contracts, multi-agency
contracts or any other procurement instrument intended for use by multiple agencies, upon notification from the Contracting Officer,
during the performance of the contract, the Contractor shall promptly make any necessary changes or modifications to remove any
product or service produced or provided by a source that this clause prohibits.

(h) General report.

(1) If the Contractor identifies or is notified by any source, (including a subcontractor at any tier), that any product or service provided or
used (or to be provided or used) during contract performance does not comply with any prohibition in this clause, then the Contractor
shall report the following information, or as much information is known, in writing to the contracting office as identified in paragraph
(h)(2) within 72 hours:

LESSOR: GOVERNMENT: Lease Amendment Form
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(i) Contract number and order number, if applicable;
(i) The specific prohibition the product or service is not complying with;

(iii) A description of the products or services that the Contractor identifies or has reason to suspect is prohibited (include brand; model
number, such as the original equipment manufacturer (OEM) number, manufacturer part number, or wholesaler number; and item
description, as applicable);

(iv) The entity that produced the product or service (include entity name, unique entity identifier, Contractor and Government Entity
(CAGE) code, facilities responsible for design, fabrication, assembly, packaging, and test of the product, and whether the entity was the
OEM or a distributor (provide manufacturer codes and distributor codes used for the product));

(v) Description of the functionality of the product or service and how that functionality impacts the risk to the product or service;

(vi) An explanation of any factors relevant to determining if the product or service should be permitted by an applicable exception,
exemption, or waiver (if the contractor would like the Government to consider a waiver, and asks for such a waiver);

(vii) Whether alternative products or services are available that would comply with the prohibition;

(viii) If the product or service is related to item maintenance, include the following information on the item being maintained:
(A) Brand,;

(B) Model number, OEM number, manufacturer part number, or wholesaler number; and

(C) Item description, as applicable.

(ix) Any readily available information about mitigation actions implemented or recommended.

(2) If a report must be submitted to a contracting office, the Contractor shall submit the report as follows:

(i) If a Department of Defense contracting office, the Contractor shall report to the website at HTTPS://DIBNET.DOD.MIL.

(i) For all other contracting offices, the Contractor shall report to the Contracting Officer.

(iii) For indefinite delivery contracts, the Contractor shall report to both the contracting office for the indefinite delivery contract and the
contracting office for any affected order.

(3) If the report provided does not contain any of the information required by paragraph (h)(1) of this clause, and the contractor later
discovers new information that is required by paragraph (h)(1) of this clause, then the contractor shall submit a subsequent report within
72 hours of discovering the new information.

(4) The contractor shall also report the information in paragraph (h)(1) if the contractor wishes to ask for a waiver of the requirements of
a new FASCSA order being applied through modification.

(i) New FASCSA orders report.

(1) During contract performance, the Contractor shall review SAM at least once every three months, or as advised by the Contracting
Officer, to check for covered articles subject to FASCSA order(s), or for products or services produced by a source subject to FASCSA
order(s) not currently identified under paragraph (e) of this clause.

(2) If the Contractor identifies a new FASCSA order(s) that could impact their supply chain, then the Contractor shall conduct a
reasonable inquiry to identify whether a covered article or product or service produced or provided by a source subject to the FASCSA
order(s) was provided to the Government or used during contract performance. The inquiry will look at any information in the entity’s
possession but does not need to include an internal or third-party audit.

LESSOR: GOVERNMENT: Lease Amendment Form
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(3) The Contractor shall submit a report to the contracting office identified in paragraph (h)(2) of this clause if the Contractor identifies,
including through any notification by a subcontractor at any tier, that a covered article or product or service produced or provided by a
source was provided to the Government or used during contract performance and is subject to a FASCSA order(s). For indefinite
delivery contracts, the Contractor shall report to both the contracting office for the indefinite delivery contract and the contracting office
for any affected order. The Contractor shall report the following information within 72 hours for each covered article or each product or
service produced or provided by a source, where the covered article or source is subject to a FASCSA order:

(i) Contract number and order number, if applicable;

(ii) Name of the covered article or source subject to a FASCSA order;

(iii) The specific FASCSA order the product or service does not comply with;
(iv) The elements of (h)(1)(iii) through (ix) of this clause.

(i) Subcontracts. The Contractor shall insert the substance of this clause, including this paragraph (j) but excluding subparagraphs
(d)(1) and (i)(1), in all subcontracts and other contractual instruments, including subcontracts for acquiring commercial products or
commercial services.

2) INTENTIONALLY DELETED
The attached representation is hereby attached to and incorporated into this Lease Amendment.

3) INTENTIONALLY DELETED
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TO:

CC:

SARATOGA COUNTY

Steve Bulger, County Administrator

Ridge Harris, Deputy County Administrator
George Conway, County Attorney

Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

John Warmt, Director of Purchasing

Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office

DEPARTMENT: District Attorney
DATE: 5/28/26
COMMITTEE: Buildings & Grounds

Is a Resolution Required:

Yes, Contract Approval

Proposed Resolution Title:

Saratoga County Courtroom Modernization Project

Specific Details on what the resolution will authorize:

An agreement between the Unified Court System of the State of
New York (UCS) and Saratoga County, acting for and on behalf
of the Saratoga County District Attorney's Office (SCDA) to
modernize the County and Supreme Court courtrooms through
the purchasing and installing of new courtroom presentation
equipment and infrastructure for three (3) courtrooms in the
Saratoga County Courthouse building.

AGENDA ITEM REQUEST

This column must be completed
prior to submission of the request.

County Attorney’s Office
Consulted Yes




4. Is a Budget Amendment needed: YES or D NO County Administrator’s Office

5.

If yes, budget lines and impact must be provided. Consulted Yes

Any budget amendments must have equal and offsetting entries.

|:| Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount

A.50-5031.Capital Transfer from Capital Reserve $180,000

Expense
Account Number Account Name Amount
A.50.513-7094 Bldg Components Realty $180,000

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Decrease A-0878 Capital Reserve
Amount: $180,000

Identify Budget Impact (Required):
|Other

a. G/L line impacted
b. Budget year impacted
c. Details

Budget will be amended to accept these funds, authorize related expenses,
and decrease Capital Reserve by $180,000.



6. Are there Amendments to the Compensation Schedule? Human Resources Consulted
I:IYES or NO (Ifyes, provide details) N/A
a. Is anew position being created? E Y E N
Effective date
Salary and grade

b. Is anew employee being hired? EI Y |,:]N

Effective date of employment
Salary and grade

Appointed position:

Term

c. Is this a reclassification? DY I:I N
Is this position currently vacant? I:I Y I:I N

Is this position in the current year compensation plan? I:I Y D N

7. Does this item require the awarding of a contract: EY N Purchasing Office Consulted

a. Type of Solicitation N/A

b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)

c. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? ErY D N E N/A

d. Vendor Contact Name:

e. Vendor Email:

f. Vendor Phone:

g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:

1. Commencement date of contract term:

J- Termination of contract date:

k. Contract renewal date and term:

1. Is this a renewal agreement: I:I Y EI N

m. Vendor/Contractor comment/remarks:



9.

10.

. County Administrator’s Offi
Is a grant being accepted: D YES or NO Coun }llt d frinistrator's Lt
onsulte

a. Source of grant funding:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:
|:| Marked-up previous resolution
|:| No Markup, per consultation with County Attorney
|:| Information summary memo

|:| Copy of proposal or estimate

|:| Copy of grant award notification and information
oOther Draft of MOU between UCS and the County

Remarks:

This partnership with the Office of Court Administration will allow for state-of-the-art
modifications in Saratoga County courtrooms to assist all parties involved in the judicial
process to benefit from these technology upgrades.



AGREEMENT
REGARDING UPGRADING COURTROOM PRESENTATION EQUIPMENT
IN THE SARATOGA COUNTY COURTHOUSE
between the
UNIFIED COURT SYSTEM OF THE STATE OF NEW YORK
and
SARATOGA COUNTY

THIS AGREEMENT ("Agreement") is made between the Unified Court System of the
State of New York, having an office at 25 Beaver Street, New York, New York 10004 (“UCS”),
and Saratoga County, a municipal corporation having its principal office at 40 McMaster Street,
Ballston Spa, New York 12020 (the “COUNTY?™), acting for and on behalf of the Saratoga
County District Attorney’s Office, having its principal office at 25 W High Street, Ballston Spa,
New York 12020 (“SCDA”).

WHEREAS, SCDA is a local law enforcement agency with the mission of investigating
and prosecuting criminal activity in Saratoga County, State of New York;

WHEREAS, the mission of UCS is to promote the rule of law and serve the public by
achieving just and timely resolution of all matters before the courts;

WHEREAS, certain courtrooms in the Saratoga County Courthouse located at 30
McMaster Street, Ballston Spa, New York 12020 (hereinafter the “Saratoga County Courthouse
building”) have limited capability to use media equipment and need to be modified with new
courtroom presentation equipment and infrastructure, which includes, but is not limited to: (a)
high-definition monitors situated within arms-length of every party, the judge, and the jury; (b)
HDMI compatible devices and back-end network equipment for the display of evidence; (c)
witness monitors which have touch screen capabilities, allowing for marking or telestration of
digital exhibits; (d) new courtroom speakers, allowing for amplification of audio evidence to the
court, all parties and the jury; (e) new cameras in the front and back of the courtroom allowing
video capture of the judge, witness, attorney tables and podium (where/when applicable) to
enable hybrid courtroom appearances via video conferencing as well as to enable the ability to
live stream court proceedings if required or deemed necessary to do so; (f) wireless microphones
to support attorney mobility and jury selection; (g) an easy-to-use evidence control system; and
(h) assistive technologies for individuals with hearing or vision limitations;

WHEREAS, demonstrations of this new technology conducted by UCS as well as the
necessity of this new technology by the SCDA to play media in hearings and trials provide
compelling support for the necessity of installing this technology in the courtrooms in the
Saratoga County Courthouse building;

WHEREAS, SCDA and UCS have an interest in purchasing and installing new
courtroom presentation equipment and infrastructure for three (3) courtrooms in the Saratoga
County Courthouse building (hereinafter the “project”).

NOW THEREFORE, the COUNTY and UCS (hereinafter referred to collectively as the
“parties” or individually as a “party”) hereby agree to the following:
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Section 1 — Scope of Work

a)

b)

The COUNTY agrees to transfer One Hundred Eighty Thousand Dollars ($180,000.00)
to UCS for the purchase of new courtroom presentation equipment that will be installed
in the County Court and Supreme Court courtrooms located in the Saratoga County
Courthouse building (hereinafter referred to collectively as the “three (3) courtrooms™).
A list of this new courtroom presentation equipment (hereinafter the “new courtroom
equipment’) which will be purchased for each of the three (3) courtrooms is set forth
in the Budget attached hereto as Exhibit A (the “Budget”). The COUNTY agrees to
transfer the One Hundred Eighty Thousand Dollars ($180,000.00) in funds (hereinafter
the “transferred funds™) to UCS on or before August 15, 2026, subject to approval of
this Agreement.

UCS agrees to use all of the transferred funds to purchase the new courtroom equipment
set forth in the Budget, attached hereto as Exhibit A. UCS shall have sole responsibility
for overseeing, managing and administering the purchase of the new courtroom
equipment in strict compliance with the terms, conditions, and dollar amounts set forth
in the Budget, subject to the adjustments and the terms as set forth in footnote 1, infra.
UCS further agrees that no material changes to the purchase of the new courtroom
equipment as set forth in the Budget will be made without the prior written approval of
the SCDA. UCS shall provide adequate notification to SCDA to allow for review and
approval of any such request for amendment of the Budget or re-allocation of funds
prior to any implementation.

UCS agrees to upgrade the infrastructure of the three (3) courtrooms so that the new
courtroom equipment can properly function in these three (3) courtrooms. These
upgrades to the courtroom infrastructure shall include wiring the courtrooms for
electrical and network, making audio improvements to the courtrooms, installing
assisted listening devices, installing mounts for screens on the walls and in the jury
boxes, installing an NDI connected computer with an executable program, performing
acoustic treatment for any of the three (3) courtrooms that have poor acoustics, and
replacing counsel tables and podiums if they are broken or if they are inappropriate for
the technology upgrade. These upgrades to the courtroom infrastructure shall be
completed within one-hundred-eighty (180) days after delivery of the transferred
funds by the COUNTY, subject to the readiness and availability of the three (3)
courtrooms. UCS shall have sole responsibility for overseeing, managing, and
administering the upgrades to the courtroom infrastructure. UCS shall be
responsible for all costs associated with upgrading the infrastructure of the three (3)
courtrooms, including, but not limited to, all labor costs associated with upgrading the

! UCS is permitted to purchase comparable products to any of the specific products listed in the Budget.
A comparable product shall be defined as a product that performs the same, or a similar, function as the listed product
at a price no more than 5% greater than the price of the listed product. UCS’s purchase of comparable products shall
not be considered a “material change” to the Budget and shall not require notice to, and the approval of, the SCDA
pursuant to Section “1” Paragraph “b” of the Agreement.
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d)

2

h)

courtroom infrastructure. None of the transferred funds shall be used to pay for the
upgrades to the courtroom infrastructure.

UCS agrees to purchase and install the new courtroom equipment in the three (3)
courtrooms within one-hundred-eighty (180) days after delivery of the transferred
funds by the COUNTY, subject to the readiness and availability of the three (3)
courtrooms. UCS shall have sole responsibility for overseeing, managing, and
administering the installation of the new courtroom equipment, and UCS shall be
responsible for all costs associated with installing the new courtroom equipment,
including, but not limited to, all labor costs associated with the installation. None of
the transferred funds shall be used to pay for the installation of the new courtroom
equipment.

UCS agrees that it shall be responsible for all costs associated with the maintenance
and repair of the new courtroom equipment after it has been installed in the three (3)
courtrooms including, but not limited to, all labor costs associated with the maintenance
and repair of the new courtroom equipment. None of the transferred funds shall be
used to pay for the maintenance and repair of the new courtroom equipment.

Interest income, if any, generated by any transferred funds shall be returned to the
COUNTY upon close-out of the project.

UCS agrees that it will submit detailed quarterly expenditure reports to SCDA no later
than fifteen (15) days following the end of the quarterly reporting periods ending March
31, June 30, September 30, and December 31 for each quarter during the term of this
Agreement. Quarterly expenditure reports must be submitted even if no expenditures
have been incurred during the reporting period. UCS will respond promptly to any
questions SCDA may have about the quarterly expenditure reports.

UCS shall provide SCDA with a final cost report and an official close-out statement no
later than sixty (60) days after conclusion of the project. After SCDA verifies project
completion and reconciles project expenditures in a confirmation letter, UCS agrees to
transfer any unused transferred funds balance as well as all interest income as described
in Section 1(f) above to the COUNTY within thirty (30) days after receiving SCDA's
confirmation letter. UCS further agrees to promptly spend the transferred funds and
complete the project within one-hundred-eighty (180) days of receiving the transferred
funds, subject to the readiness and availability of the three (3) courtrooms. If the project
is not completed within one-hundred-eighty (180) days, UCS shall request a formal
extension from SCDA for approval, which shall not be unreasonably withheld, to
continue using the transferred funds.

UCS agrees to keep a separate inventory of the new courtroom equipment purchased
with the transferred funds. If equipment purchased with the transferred funds is deemed
no longer useful, UCS shall follow its relinquishment policies in accord with applicable
regulations. If relinquished items that were purchased with the transferred funds are
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)

k)

sold by UCS, the proceeds of the sale shall be returned to SCDA along with related
relinquishment documentation within thirty (30) days of receipt of the proceeds of the
sale.

UCS further agrees to maintain records with regard to any and all expenditures of the
transferred funds, including detailed accounting spreadsheets, related banking and/or
transactions records; records of any cost variances per item from the Budget; files on
any and all related procurements in accord with UCS’s procurement standards; records
on inventory and relinquishment of items purchased under the Budget; and all other
related fiscal records required to be maintained under State rules and regulations. UCS
agrees to maintain any and all such records in accord with the applicable record
retention schedule of UCS and Federal and State audit guidelines but shall keep them
in any event for a minimum period of ten (10) years from the date of this Agreement.
UCS also agrees to make any and all such records available to SCDA or their designees
upon request or in the event of an audit or other review.

UCS agrees to cooperate with SCDA in order for SCDA to fulfill its monitoring
responsibilities, including but not limited to granting SCDA auditors access to UCS
records associated with expenditures made with the transferred funds; promptly
responding to SCDA auditors questions regarding general internal control procedures;
allowing SCDA auditors to conduct an on-site audit of expenditures made with the
transferred funds if deemed necessary by SCDA; and taking timely actions to address
any deficiencies identified by auditors pertaining to the expenditures made with the
transferred funds.

Section 2 — Standards of Performance

a)

All work shall be performed in accordance with sound and generally accepted
professional practices and by personnel fully qualified in the respective professional
discipline required.

Section 3 — Relationship of the Parties

a)

b)

Nothing in this Agreement shall be construed as creating an employer/employee
relationship, partnership, joint venture, or other business group or concerted action.

Each party to this Agreement shall be and remain the employer of its employees and
other personnel. Such personnel shall at no time be deemed to be employees of the
other party and shall not be entitled or eligible to participate in benefits or privileges
provided or extended by the other party to its employees. At no time shall either party
be deemed an agent, officer, or a person or entity acting under the direction or control
of the other party.

Section 4 — Indemnification
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a) Subject to the availability of lawful appropriations and consistent with Section § of the
New York State Court of Claims Act, UCS shall hold SCDA and the COUNTY
harmless and indemnify it for any final judgement of a court of competent jurisdiction
to the extent attributable to the negligence of UCS or of its officers or employees when
acting within the course and scope of their employment.

b) The COUNTY shall hold UCS harmless and indemnify it for any final judgment of a
court of competent jurisdiction to the extent attributable to the negligence of the
COUNTY or of its officers or employees when acting within the course and scope of
their employment.

Section 5— Term and Termination

a) The term of this Agreement shall be from the date this Agreement is last executed by
the parties through verification of project completion, reconciliation of project
expenditures, and return of unused transferred funds as well as all interest income as
described in Section 1(f) above, unless sooner terminated in accordance with the terms
of this Agreement.

b) Mutual Consent — This Agreement may be terminated at any time upon mutual written
consent of the parties.

c) Without Cause — Either party may terminate this Agreement prior to the end of its term
upon a thirty-day written notice to the other party.

d) For Cause — Either party may terminate this Agreement upon a five-day written notice
for any material breach of the terms herein. The party seeking to terminate this
Agreement must provide the other party five (5) days to correct any such material
breach. A material breach of this Agreement shall include, but not be limited to:

1.  Either parties’ failure to perform its obligations under this Agreement, or its
failure to make progress so as to significantly endanger timely completion or
performance of the Agreement in accordance with its terms; or

ii.  Failure of either party to comply with any applicable federal, state, and local
laws, ordinances, and regulations.

e) If this Agreement is terminated without cause by UCS, then UCS shall be responsible
for returning the entire amount of received transferred funds to the COUNTY within
thirty (30) days of the termination of this Agreement. If this Agreement is terminated
for cause because of a material breach by UCS, then UCS shall be responsible for
returning all unused or uncommitted transferred funds at the time of the termination
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plus an amount of improperly spent transferred funds that directly relate to the material
breach that resulted in the termination of this Agreement to the COUNTY within thirty
(30) days of the termination of this Agreement. If this Agreement is terminated upon
mutual consent of the parties, is terminated without cause by the COUNTY, or is
terminated for cause because of a material breach by the COUNTY, then UCS shall be
responsible for returning all unused or uncommitted transferred funds at the time of the
termination to the COUNTY within thirty (30) days of the termination of this
Agreement. The return of transferred funds as described in this Section shall also
include any accrued interest income as described in Section 1(f) above.

Section 6 - Notices

a) All notices, requests, demands, claims, and other communications to a party shall be
made in writing and delivered to the party’s designee as set forth below (subsection c).
Oral notices to a party’s designee shall be effective only when accompanied by a
confirming written memo subsequently sent to the designee to whom oral notice has
been given.

b) All notices shall be deemed to have been received: (1) on the date it was personally
delivered or delivered via electronic mail; (2) the first business day following delivery
to a nationally recognized overnight courier service with proof of delivery; or (3) three
(3) days after mailing by certified mail, postage prepaid with return receipt requested,
and addressed to the party’s designee.

¢) The individuals representing the parties to this Agreement who are to receive notices

are:

For UCS For the SCDA and COUNTY
Sheng Guo Steve Bulger

Chief Innovation Officer and Director of Court County Administrator
Modernization County of Saratoga

Office of Court Administration 40 McMaster Street

25 Beaver Street Ballston Spa, NY 12020

New York, NY 10004
Section 7 — Assignments or Subcontracts

a) The parties shall not subcontract or assign the Agreement, or otherwise dispose of its
rights, title, or interest therein or any part thereof, to any person, without obtaining the
prior written consent of the other party. Consent by a party to any assignment or
subcontract by the other party of the services performed under this Agreement shall not
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be deemed to create a contractual relationship between the consenting party and the
subcontracting party or assignee.

Section 8 — Nonwaiver

a) Failure by either party to insist upon strict performance of any of the provisions hereof,
either party’s failure or delay in exercising any rights or remedies provided herein or
by law, or any purported oral modification or rescission of this Agreement by an
employee or agent of either party shall not release either party of any of its obligations
under this Agreement, shall not be deemed a waiver of any rights of the parties to insist
upon strict performance hereof or of any of its rights or remedies under this Agreement
or by law, and shall not operate as a waiver of any of the provisions in this Agreement.

Section 9 — Severability

a) Should any provision of this Agreement be held to be void or unenforceable, the
remaining provisions shall remain in full force and effect, to be read and construed as
if the void or unenforceable provisions were originally deleted.

Section 10 — Time is of the Essence

a) For all requests made by the parties pursuant to this Agreement, time is of the essence.
The acceptance of late performance, with or without objections or reservations by the
parties, shall not constitute a waiver of the requirement of timely performance of any
obligations remaining to be performed.

Section 11 — Compliance with Laws

a) The parties agree that they will comply with all applicable federal, state, and local laws,
regulations, and codes in the performance of this Agreement.

Section 12 — Entire Agreement

a) This Agreement, and the Exhibit A attached hereto, constitute the entire agreement
among the parties with respect to the subject matter hereof and supersede all prior
agreements and understanding, representation, and/or warranties, both written and oral,
among the parties with respect to the subject matter hereof.

Section 13 — Amendments
a) The parties must notify each other of proposed changes, or additions to, the scope of
this Agreement. Such changes shall become effective only by mutual written

agreement by the parties in an amendment hereto.

Section 14 — No Third-Party Beneficiary Rights
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a) No provision of this Agreement shall in any way inure to the benefit of any third person
(including the public at large) so as to constitute any such person a third-party
beneficiary of the Agreement or of any one or more of the provisions herein, or
otherwise give rise to any cause of action in any person not a party hereto.

Section 15 — Dispute Resolution

a) The parties agree that any dispute arising out of or relating to this Agreement — where
monetary damages are sought as all or part of the remedy — shall be resolved in
accordance with the procedures specified in this Section, which shall be the sole and
exclusive procedure for resolution of disputes where monetary damages are sought as
part or all of the remedy.

1. The parties shall attempt in good faith to resolve any disputes arising out of or
relating to this Agreement promptly by negotiation between executives who
have the authority to settle the controversy. If the matter has not been resolved
within sixty (60) days of the party’s request for negotiation, either party may
initiate litigation upon a ten-day written notice to the other party.

Section 16 — Governing Law

a) This Agreement, and/or any dispute, controversy or proceeding arising out of or
relating to this Agreement, shall be governed by the substantive laws of the State of
New York.

Section 17 — Exclusive Forum in Designated Courts

a) All claims and matters arising out of or related to this Agreement, whether sounding in
contract, tort, or otherwise, shall be brought in a court of competent jurisdiction of the
State of New York.

Section 18 — Representation by Counsel

a) The parties acknowledge that: (1) they have had the opportunity to consult with counsel
in regard to this Agreement; (2) they have read and understand the Agreement and they
are fully aware of its legal effect; and (3) they are entering into this Agreement freely
and voluntarily, and based upon each party’s own judgment and not on any
representations or promises made by the other party, other than those contained in this
Agreement.

Section 19 — Force Majeure
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a) No party shall be liable to another party, nor be deemed to have defaulted or breached
this Agreement for any failure or delay in fulfilling or performing any term of this
Agreement due to any of the following causes beyond such party’s reasonable control:

1. acts of God;

ii. flood, fire or explosion;

1ii. war, invasion, riot or other civil unrest;

iv. embargoes or blockades in effect on or after the date of this Agreement;
v. national or regional emergency;

vi. strikes, labor stoppages or slowdowns or other industrial disturbances;
vii. shortage of adequate power or transportation facilities; or

viii. any other event that is beyond the control of such party.

b) The party suffering the Force Majeure event shall give notice within ten (10) days of
the Force Majeure event to the party to which performance is owed, stating the period
of time the occurrence is expected to continue, and shall use diligent efforts to end the
failure or delay and ensure that the effects of such Force Majeure event are minimized.

Section 20 — Headings

a) The headings contained in this Agreement are for reference purposes only and shall not
affect, in any way, the meaning or interpretation of this Agreement.

Section 21 — Counterparts

a) This Agreement may be executed in one or more counterparts, each of which will be
deemed to be an original copy of this Agreement and all of which, when taken together,
will be deemed to constitute one and the same Agreement. Facsimile signatures shall
have the same force and effect as originals.

[Remainder of Page Intentionally Left Blank.]
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Accordingly, the parties hereto duly execute this Agreement as of the dates indicated below.

Unified Court System of the State of New Saratoga County

York

25 Beaver Street 40 McMaster Street

New York, New York 10004 Ballston Spa, New York 12020

By: By:

Print: Justin Barry, Esq. Print: Phil Barrett

Title: Executive Director Title: Chairman, Board of Supervisors

Date: Date:
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EXHIBIT A



