


 

 

MEMORANDUM 
  
TO:  Economic Development Committee Members 
 
CC:  County Administrator’s Office 
  County Attorney’s Office 
  Clerk of the Board of Supervisors 
 
FROM:  Jason Kemper, Director of Planning and Economic Development 
 
DATE:  June 29, 2026 
 
RE:  July 2026 Economic Development Meeting 
 
 
Saratoga County Economic Development Grants Updates 
2025 Grant Updates 
The Department of Planning and Economic Development is currently administering eleven (11) 2025 
grants.  All outstanding 2025 grant awardees must submit reimbursement request forms by November 
15, 2026. 

 
Reimbursement Requests  
There were no reimbursement requests received in May and June. 
 
2026 Economic Development Grants 
This committee set awards of up to $8,000 for the 2026 grant cycle.  ED grant applications were due on 
June 18, 2026. Fourteen (14) municipalities submitted applications requesting $111,500 in funding. 
Applications were received from the Towns of Ballston, Charlton, Corinth, Day, Edinburg, Hadley, 
Halfmoon, Malta, City of Mechanicville, Towns of Providence, Moreau, Saratoga, City of Saratoga Springs, 
and the Town of Wilton.  The Economic Development Reserve Fund currently has a balance of 
$188,843.05, therefore, if the Committee is inclined to do so, all applications can be funded at the 
requested amount.   Board of Supervisors approval will be necessary for these grant applications.  Similar 
to the Trails Grant Program and the Farmland and Open Space Program, once Board approval is received, 
the municipalities will be sent a contract for the grants.    
 
 
Town of Ballston 
Parks Assistance Amount Requested:  $8,000.00 
Funds will be used to improve access to the corner park in Burnt Hills 
 
Town of Charlton 
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Air Conditioning at Charlton Community Center Amount Requested:  $8,000.00 
Adding air conditioning to the $1.5M rehabilitation project at the Community Center will allow for more 
usage of the building by various community groups during the summer months, all which support economic 
development within the community. 
 
Town of Corinth 
Public Bathrooms at Train Station Amount Requested:  $8,000.00 
The train depot area is Town-owned. The tourist train that operates from there carries 35,000 riders a 
year. They are currently serviced by multiple porta-johns. The Town would like to assist the operator by 
installing a septic service to a public bathroom facility they will fabricate. 
 
Town of Day 
Sidewalk Replacement Amount Requested:  $8,000.00 
Funds will be used to fix or replace broken sidewalks 
 
Town of Edinburg 
Saratoga Snowmobile Association Trail Development Amount Requested:  $7,500.00 
Funds will be used for purchase and installation of needed culverts and crane mats on the snowmobile 
trails. Signage, fencing and trail construction and maintenance will also be performed.     Improved terrain, 
wider trails and extensive signage make for more attractive, safer and enjoyable experience for riders. 
 
Town of Hadley 
225-250 Celebration Amount Requested:  $8,000.00 
Funds will be used to purchase a wall sign ($3,000) that will welcome people to the Town and for the 
celebration ($5,000) of the Town's 225th birthday as well as the country's 250th. 
 
Town of Halfmoon 
America's 250th Celebration Amount Requested:  $8,000.00 
The America's 250th Celebration aligns strongly with the economic development objectives of the 
community by supporting local businesses, increasing tourism activity, and strengthening community 
identity through the America's 250th Celebration.   This project will deliver a successful community-wide 
event that commemorates the community's heritage while generating economic and social benefits for 
residents, visitors, and local businesses. 
 
Town of Malta 
Annual Town Pamphlet: Connecting Residents to Economic Opportunity Amount Requested:  $8,000.00 
The project will fund the design, printing, and mailing of one full-color edition of pamphlet to Town 
households.  Annual pamphlet supports the Town's economic development goals by promoting local 
businesses, community events, tourism assets, infrastructure investments, and development initiatives. 
Distributed directly to all households, the pamphlet increases awareness of opportunities within the Town, 
strengthens community engagement, supports local business visibility, and helps position Malta as an 
attractive place to live, work, visit, and invest. 
 
City of Mechanicville 
Bucket Truck Amount Requested:  $8,000.00 
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Funds will be used to purchase a used bucket truck to help hang banners during community events such as  
Family day, white water derby etc. to replace lighting in the business district and for traffic lights in the 
business district. 
 
Town of Moreau 
Nolan Road Riverside Trail Gateway Project Amount Requested:  $8,000.00 
County funds will be matched with local funds to develop access to the Nolan Road Riverside Trail and Boat 
launch facility. An improved gateway for the Nolan Road Riverside Trail serves as a vital anchor for the 
Town's economic health by transforming underutilized waterfront space into a high-capacity regional 
destination. Drawing from the Town's Comprehensive Plan as a framework, this project executes strategy 
to establish Moreau as a premier recreational hub. 
 
Town of Providence 
Providence Bulk Waste Clean-up Amount Requested:  $8,000.00 
Town of Providence proposes to offer a household & bulk clean up service for the town residents to improve 
the quality of place while reducing cost to residents. 
 
Town of Saratoga 
Audio Visual Equipment Replacement Amount Requested:  $8,000.00 
Funds will be used to replace broken audio equipment with new A/V system making a meeting space that 
will be in the 21st century for making presentations to the T.B and P.B for upcoming projects. 
 
City of Saratoga Springs 
Putnam Street Parking Garage Mural and Spring Run Trail Public Art Amount Requested:  $8,000.00 
Grant funds will be used to support the design, fabrication and installation of a large-scale public art mural 
on the Putnam Street Parking Garage.  Any remaining funds will be used for public art improvements along 
Spring Run Trail 
 
Town of Wilton 
Automatic Door Openers for Accessibility Amount Requested:  $8,000.00 
Adding automatic door openers expands resident visits through enhanced inclusivity, mitigating costly 
compliance risks and lowering municipal energy costs.  These upgrades empower residents that might 
otherwise face barriers and improve the overall municipal environment as 25% of all adults have some 
form of disability. 
 
 
 
 
 
 
 
 
 



June 29, 2026 
Page 4 of 4 

Eagleview/Pictometry Contract 
Saratoga County has been utilizing Eagleview/Pictometry since 2007 for the aerial oblique imagery 
service.   The service is used by following county departments (DPW, Sewer District, Real Property, 
Planning, Administration, Sheriff, Emergency Services, Public Health).  In addition, numerous 
municipalities utilize the service for the assessment purposes.  Since January 1, 2026 there have been 
over 2600 logins to the service, over 27,000 image views and 6300 searches performed.  The current 
imagery is 3 years old and a new flight needs to be done to align with NYS assessment guidelines.  The 
proposed flight would occur in the Fall of 2026 and conclude in the Spring of 2027.  Payment for the 
flight will be spread over 3 years ($84,474.00 per year).  The current contract that is expiring costs the 
county $74,465 per year.  The increase in cost will provide the 2 inch resolution county wide which will 
be an improvement over the current system.  The proposed increase will be placed in the 2027 Planning 
and Economic Development Department budget request.   Eagleview/Pictometry is a sole source 
provider of this service. 

 
 
Economic Development Updates 
On behalf of Saratoga County, Cornell Cooperative Extension will be applying for a grant to assist 
municipalities with the MS4 Stormwater Requirements.    If awarded, the grant would partially reimburse 
the 18 local MS4 Municipalities and the County of Saratoga DPW for expenses incurred while conducting 
(staff) or contracting for required MS4 System Structure Assessments.  Under the NYSDEC SPDES MS4 
2024 General Permit, All permittees are required to map, collected specified structure data, and, inspect 
all system structures (ex. catch basins, junctions/manholes, etc.) by 2027. 
 
The Saratoga County/CCE Intermunicipal Stormwater Management (ISWM) Program will act as project 
coordinator and grant administrator.  The match from the grant will be provided by ISWM Program staff 
and our existing contract with Cornell Cooperative Extension for stormwater management.  
Saratoga County Industrial Development Agency 

The monthly meeting of the Saratoga County IDA is scheduled for Tuesday,  July 14, 2026 at the Saratoga 
County Planning Conference Room at 8:30am. 

























Supporting Documentation:

_ Marked-up previous resolution

_ No Markup, per consultation with County Attorney

_ nformation summary

_ Copy of proposal or estimate

_ Copy of grant award notification and information

_ Other ____________ __

Remarks:

or Is a grant being accepted:

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

County Administrator’s Office 

Consulted 



MEMORANDUM 

 

TO:  John Warmt, Director of Purchasing 

FROM:  Jason Kemper, Director 

RE:  Sole Source Vendor – Eagleview/Pictometry 

DATE:    June 26, 2026 

 

 
1. 

services available in the marketplace. 
a. 19 2007. 
b. Ability to measure oblique images with high accuracy

assessment purposes as well as a variety of other users. 
c. DRP Disaster Recovery Program.  The company provides 

free high-   
d. Eagleview u easy-to-use web viewers  to 

ese products will be improved with the proposed 
contract. 

e. -    with 
 -Real Property 

f. EagleView - 
 - 

g. - 
  - DPW 

h. - 
ESRI/GIS –  

2.  
a. There is no other product or service available to 

 
b.  
c. Determine from an oblique image distance along the surface of the earth following the 

terrain instead of  
d. Use tessellated ground plane data with an oblique image to produce greater accuracy 

-
 



e. 
 

f. 
tools while viewing an oblique image and using the associated metadata and ground 

dir  
g. 

a database of oblique images, each with metadata and ground plane data, in order to 
 

 
h. 

data for the oblique image and a pre-calculated or created ground plane having 

Patent  
i. 

the 
 

j.

 
k. 

 
l. 

Patents 8  
m. Transmit post-disaster imagery to the ground from an airplane in real-

high- -line of sight 

a  
n. Use a capture system that acquires the geo-

 
o. -made structure, such as a 

 



3. That considering 
comparison to other products or services in the marketplace 

a. Yes, the quoted price is well below market value due to our long-standing business 
. The current   in 528 of 

936 total sectors for a nominal increase in cost and a much-  

4.  
a. Eagleview’ comparable 

service, or the features that are available with Eagleviews product.  
ct at a comparable price.     





MORE INFORMATION AT CENTRALSQUARE.COM

800.727.8088

info@centralsquare.com

February 5, 2025

Mr. Joe Oddi
Director of Partner Strategies
Eagleview
25 Methodist Hill Drive
Rochester NY 14623

Dear Mr. Oddi,

In response to your request regarding Eagleview Pictometry and the integration with CentralSquare 
Enterprise CAD, please review the following. 

Eagleview Pictometry is the only aerial imagery vendor that provides an oblique integration into 
CentralSquare Enterprise CAD/Mobile. CentralSquare has considered working with some vendors that 
might be considered competitors of Eagleview. However, the products we have reviewed simply do not 
provide architecture that supports the level of integration available to clients using Pictometry with CAD 
or Mobile Enterprise. End users of our applications can directly access and automatically manipulate 
the Pictometry application as an artifact of routine CAD or Mobile transactions. 

Pictometry is the only oblique imagery provider that CentralSquare Enterprise has interfaced with to 
date and is the only provider we are aware of that can support the tight integration that is available for 

CAD/Mobile products. Please let us know if 
you have any further questions.

Best Regards,

Christopher McLuckie
Senior Manager, Product Management



Budget Proposal

Proposal for: Saratoga County, NY
Project Name: Reveal Imagery - 2" county-wide
Quote Number: Q-68175
Contract Term: 3 Year(s)
Number of Projects: 1

EagleView Rep: Kevin Diehl
Phone Number: 607-738-8694
Email: kevin.diehl@eagleview.com
Expiration Date: 8/31/2026

.

Quote Summary

Quote Total: USD $ 253422.00

Annual Total : USD $ 84474.00

Project 1 - Spring 2026

Quantity Product Name Description

936 Eagleview Reveal - 2in High resolution, measurable oblique and orthogonal
imagery. Oblique image frames collected at 3in GSD or
better, orthogonal image frames collected at 2in GSD or
better. Orthomosaic imagery produced at 2in GSD from
orthorectified orthogonal imagery via a fully automated
photogrammetric process which includes project-wide

color and contrast balancing. Visible seamlines may be
present. Image frames and orthomosaics available as 3-

band RGB. Delivery to be provided via online Eagleview's
online platform applications and APIs. Imagery extent

based on a delivery grid shapefile approved by Eagleview.

936 Eagleview Reveal - Physical Delivery - Orthomosaic - 2in Provides an offline copy of the orthomosaic tiles and
mosaics at 2in GSD. Imagery extent based on a delivery
grid shapefile approved by Eagleview. Tiles and mosaics

output as industry standard 3-band RGB files with
formats selectable by the customer. Delivery made via
online download or physically via a hard drive media.

1 EagleView Cloud - Comprehensive Integration Bundle Provides activation of integrations between
the EagleView Cloud platform and compatible
customer environments (including compatible

CAMA providers, 911/PSAP, Cityworks, and ESRI/
GIS) and via the Integrated Web Application.

1 Eagleview Cloud - Software - Plus Provides an unlimited number of authorized users
the ability to login and access the EagleView Cloud

software and analytics via the web-based EagleView
Cloud platform. This software provides a robust

complement of tools for engaging with imagery as
well as additional project and collaboration tools,
and access to mobile application. Requires the

purchase of an EagleView - Imagery entitlement.

This quote is non-binding, creates no legal rights, duties or obligations, expressed or implied, on either party, and shall
become binding only in the event that Pictometry and Customer enter into a definitive agreement incorporating it. The
pricing quoted above does not reflect applicable taxes, which will be reflected in any resulting definitive agreement with
Customer. This quote is valid until the date shown above, after which it expires. All Discounts are approximate.

Page 1 of 3



Quantity Product Name Description

1 EagleView Cloud - Authorized Subdivisions Extends the ability for a contracting county or
non-state consortium of counties the ability

to authorize access to their EagleView Cloud
organization to any political unit or subdivision

located totally or substantially within their boundary.

8 EagleView Cloud - Capture History Includes access to historical ortho and oblique
frame imagery from the EagleView archive.

Quantity represents the number of calendar years
of archive imagery available in EagleView Cloud.

1 EagleView Cloud - Early Access Provides entitlement to imagery from counties
neighboring the imagery AOI as part of EagleView
Cloud. Also provides entitlement to Early Access to
refreshed imagery captures which allows authorized
users to use new imagery immediately following its

preliminary processing and quality control checks and
prior to its final processing. Early Access imagery will

become available incrementally as it is processed,
and it will remain available until final, fully processed

imagery is made available through other means.

1 Disaster Response Program Includes access to the EagleView Disaster
Response Program which offers flights after an

emergency or disaster. Refer to the attached detailed
description of the Disaster Response Program.

TOTAL:   USD 253,422.00

This quote is non-binding, creates no legal rights, duties or obligations, expressed or implied, on either party, and shall
become binding only in the event that Pictometry and Customer enter into a definitive agreement incorporating it. The
pricing quoted above does not reflect applicable taxes, which will be reflected in any resulting definitive agreement with
Customer. This quote is valid until the date shown above, after which it expires. All Discounts are approximate.
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SARATOGA COUNTY 
AGENDA ITEM REQUEST

Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator 

, County Attorney
Therese Connolly, Clerk of the Board 
Stephanie Hodgson, Director of Budget

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office 

Is a Resolution Required:

Proposed Resolution Title:

Specific Details on what the resolution will authorize:

This column must be completed 
prior to submission of the request. 

County Attorney’s Office 

Consulted



4.

Identify Budget Impact :

G/L 

Details

County Administrator’s Office 

Consulted



Are there Amendments to the Compensation Schedule?

(If yes, provide details)

Is a new position being created? __ Y __ N

Effective date

Salary and grade

Is a new employee being hired?  __ Y __ N

Effective date of employment

Salary and grade

Appointed position:

Term 

Human Resources Consulted 

Purchasing Office Consulted __ NDoes this item require : __ Y

Type of Solicitation

If a sole source, appropriate documentation has been
__ N/Aurchasing Department Y __ N

:

:

State of vendor/contractor organization:

Is  __ Y __ N

Is  __ Y __ N

Is  __ Y __ N



Supporting Documentation:

_ Marked-up previous resolution

_ No Markup, per consultation with County Attorney

_ nformation summary

_ Copy of proposal or estimate

_ Copy of grant award notification and information

_ Other ____________ __

Remarks:

or Is a grant being accepted:

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

County Administrator’s Office 

Consulted 



 
06/17/2025 

 
RESOLUTION ___ – 2026 

 
 Introduced by Economic Development: Supervisors Butler, Connolly, Kinowski, 
Madigan, M. Veitch, Wright, and Young 

 
ACCEPTING A WORKFORCE INNOVATION AND OPPORTUNITIES ACT GRANT 

FROM THE UNITED STATES DEPARTMENT OF LABOR 
 

 WHEREAS, Saratoga County is the designated recipient of a multi-county allocation 
from the United States Department of Labor, in the amount of $1,657,003, provided through the 
Workforce Innovation and Opportunity Act (“WIOA”), to be awarded to Saratoga, Warren, and 
Washington Counties for the program year commencing July 1, 2026 and expiring June 30, 
2027; and 
 
 WHEREAS, Saratoga County’s available share of said federal funds for its Workforce 
Development Department is $944,558.33, and 
 
 WHEREAS, Saratoga County’s only obligation is to accept the totality of WIOA funds 
on behalf of the local Workforce Development Area, ultimately retaining $944,558.33 in funds, 
and allocating the split difference of $407,100.90 and $305,343.78 to Warren and Washington 
Counties, respectively; and 
 
 WHEREAS, this funding will allow Saratoga County to provide employment and 
training services for youth, adults, and dislocated workers throughout the region and in our 
County; and 
 
 WHEREAS, our Economic Development Committee and the Director of Workforce 
Development have recommended the acceptance of Saratoga County’s portion of the WIOA 
funds in the amount of $944,558.33; and 
 
 WHEREAS, the acceptance of these WIOA funds requires this Board’s approval; now, 
therefore, be it 
 
 RESOLVED, that the Chair of the Board of Supervisors is hereby authorized to execute 
all documents with the United States Department of Labor necessary to accept WIOA funds, in 
the amount of $1,657,003, for the program year commencing July 1, 2026 and expiring June 30, 
2027; and be it further 
 
 RESOLVED, that, upon acceptance of the WIOA funds, the Saratoga County Treasurer 
is hereby authorized to distribute $$407,100.90 to Warren County and $305,343.78 to 
Washington County, in accordance with the allocation plan; and be it further 
 



 RESOLVED, that the form and content of such acceptance shall be subject to the 
approval of the County Attorney; and be it further 
 
 RESOLVED, that this Resolution shall take effect immediately. 
 
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department 
budget. 

 
June 17, 2025 Regular Meeting 
Motion to Adopt: Supervisor Matt Veitch  
Second: Supervisor Butler 
 

AYES (206,953.5): Eric Connolly (11831), Joseph Grasso (4328), Philip C. Barrett (19014.5), C. 
Eric Butler (6500), Harry Brennan (819), James D. Arnold (3525), Kevin Veitch (8004), Arthur 
M. Wright (1976), Kevin Tollisen (25662), Cynthia Young (17130), Thomas Richardson (5163), 
Scott Ostrander (18800), Jesse Fish (16202), Willard H. Peck (5242), Sandra Winney (2075), Ian 
Murray (5808), Michele Madigan (14245.5), Matthew E. Veitch (14245.5), Edward D. Kinowski 
(9022), John Lant (17361) 
NOES (0): 
ABSENT (28,555.5): Angela Thompson (19014.5), Robert Anderson (1333), David Ball (8208) 
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06/17/2025 

 
RESOLUTION ___ – 2026 

 
 Introduced by Economic Development: Supervisors Butler, Connolly, Kinowski, 
Madigan, M. Veitch, Wright, and Young 

 
ACCEPTING A SUMMER YOUTH EMPLOYMENT PROGRAM GRANT FROM THE 

NEW YORK STATE OFFICE OF TEMPORARY AND DISABILITY ASSISTANCE 
AND AMENDING THE 2026 COUNTY BUDGET IN RELATION THERETO 

 
 WHEREAS, the New York State Office of Temporary and Disability Assistance has 
awarded a 2025 Summer Youth Employment Program (“SYEP”) allocation to our Workforce 
Development Department, in the amount of $310,394, for the grant period commencing June 1, 
2026 and expiring September 30, 2026; and 
 
 WHEREAS, the Workforce Development Department has proposed using this SYEP 
allocation to administer its Summer Youth Employment Program, which places eligible Saratoga 
County youth in subsidized employment worksites throughout the County during the summer 
months; and 
 
 WHEREAS, our Economic Development Committee and the Director of Workforce 
Development have recommended the acceptance of this SYEP allocation; and 
 
 WHEREAS, the acceptance of this SYEP allocation requires the approval of this Board; 
now, therefore, be it 
 
 RESOLVED, that the Chair of the Board of Supervisors is hereby authorized to execute 
all documents with the New York State Office of Temporary and Disability Assistance necessary 
to accept a 2025 Summer Youth Employment Program allocation, in the amount of $310,394, for 
the grant period commencing June 1, 2026 and expiring September 30, 2026; and be it further 
 
 RESOLVED, that the form and content of such acceptance shall be subject to the 
approval of the County Attorney; and be it further 
 
 RESOLVED, that the 2026 County Budget be amended as follows: 
 
WORKFORCE DEVELOPMENT: 

 

Increase Revenue:   
A.68.4609 Temporary Assistance for Needy Families $ 14,715 
 

Increase Expenses:   
A.68.681-6000 Regular Wages $ 14,715 

 



; and be it further 
 
 RESOLVED, that this Resolution shall take effect immediately. 
 
BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds and 
authorize the related expenses. 
 
June 17, 2025 Regular Meeting 
Motion to Adopt: Supervisor Matt Veitch  
Second: Supervisor Butler 
 

AYES (206,953.5): Eric Connolly (11831), Joseph Grasso (4328), Philip C. Barrett (19014.5), C. 
Eric Butler (6500), Harry Brennan (819), James D. Arnold (3525), Kevin Veitch (8004), Arthur 
M. Wright (1976), Kevin Tollisen (25662), Cynthia Young (17130), Thomas Richardson (5163), 
Scott Ostrander (18800), Jesse Fish (16202), Willard H. Peck (5242), Sandra Winney (2075), Ian 
Murray (5808), Michele Madigan (14245.5), Matthew E. Veitch (14245.5), Edward D. Kinowski 
(9022), John Lant (17361) 
NOES (0): 
ABSENT (28,555.5): Angela Thompson (19014.5), Robert Anderson (1333), David Ball (8208) 
 




