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Economic Development Committee

Tuesday, August 4, 2026 3:30PM
40 McMaster Street, Ballston Spa, NY

Chair: Harry Brennan
Members: John Antoski, Sarah Burger, C. Eric Butler-VC, Joe Grasso,
Ram Lalukota, Susan Wemple

Agenda

Welcome and Attendance
Approval of the minutes of the July 7, 2026 meeting

Committee Approval: Reimbursing the City of Saratoga Springs and Town of Charlton
for 2025 Economic Development Grants — Jason Kemper, Planning & Economic
Development

Approving the Workforce Development Board budget for program year 2026-2027 and
authorizing agreements with Warren and Washington Counties to fund Workforce
Development Board services — Jenniffer McCloskey, Employment & Training

Other Business

Adjournment
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oL gpe0 JASON KEMPER, DIRECTOR 50 WEST HIGH ST, BALLSTON SPA, NY 12020
MEMORANDUM
TO: Economic Development Committee Members
CC: County Administrator’s Office
County Attorney’s Office

Clerk of the Board of Supervisors

FROM: Jason Kemper, Director of Planning and Economic Development
DATE: July 29, 2026
RE: August 2026 Economic Development Meeting

Saratoga County Economic Development Grants Updates
2025 Grant Updates & Reimbursement Requests
The Department of Planning and Economic Development is currently administering ten (10) 2025 grants.

The City of Saratoga Springs and the Town of Charlton are seeking reimbursement for their 2025 Economic
Development Grants that require this committee’s approval to be reimbursed.

1. City of Saratoga Springs (2025) - $7,795.40 (partial)
2. Town of Charlton (2025) - $8,832.91 (partial #2 closeout)

2026 Economic Development Grants

Fourteen (14) municipalities submitted applications requesting $111,500 in funding for the 2026 grant
cycle. The County Board of Supervisors granted approval on July 23, 2026 (Resolution 193-2026). We have
requested the County Attorney’s office to draw up contracts which will be subsequently sent to the
awardees for signature.

Economic Development Grant Updates
Saratoga County Industrial Development Agency

The monthly meeting of the Saratoga County IDA is scheduled for Tuesday, August 11, 2026 at the
Saratoga County Planning Conference Room at 8:30am.



SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: Department of Planning & Economic Development

DATE: 7.27.26
COMMITTEE: Economic Development

County Attorney’s Office
Consulted Yes

L. Is a Resolution Required:

No, Committee Approval Only

2. Proposed Resolution Title:

3. Specific Details on what the resolution will authorize:

Economic Development Committee vote to approve the
reimbursement request to the 2025 City of Saratoga Springs
Economic Development Grant in the amount of $7,795.40
(partial) and 2025 Town of Charlton Grant partial
reimbursement (#2) in the amount of $8,832.91.




4.

Is a Budget Amendment needed: YES or |V |NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes
Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
Expense

Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

No Budget Impact. Funds are included in the Department Budget
a. G/L line impacted A.0888ED and A.80.000-8763

b. Budget year impacted 2026

c. Details

Per resolution 87-2026 a budget transfer and journal entry will be submitted

to move the funds from ED Reserve account (A.0888ED) to ED Grant
Program (A.80.000-8763)



6. Are there Amendments to the Compensation Schedule?
YES or |v |[NO (Ifyes, provide details)

Human Resources Consulted

a. Is a new position being created? Y N

Effective date

Salary and grade

b. Is a new employee being hired? Y N

Effective date of employment

Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan? Y N
7. Does this item require the awarding of a contract: Y |[V]|N Purchasing Office Consulted
a. Type of Solicitation

b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)

c. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? E Y N N/A

d. Vendor Contact Name:

e. Vendor Email:

f. Vendor Phone:

g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:

1. Commencement date of contract term:

] Termination of contract date:

k. Contract renewal date and term:

1. Is this a renewal agreement: Y N

m. Vendor/Contractor comment/remarks:



0.

10.

Is a grant being accepted: YES or v |INO

a.

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

Supporting Documentation:

v

Marked-up previous resolution
No Markup, per consultation with County Attorney
Information summary memo

Copy of proposal or estimate

Copy of grant award notification and information

Other R€IMbursement Request Forms

County Administrator’s Office
Consulted

Remarks:

See attached memo for summary. A committee vote is required to approve the
reimbursement request for the 2025 City of Saratoga Springs ($7,795.40 Partial) and 2025
town of Charlton partial reimbursement (#2) in the amount of $8,832.91.




SARATOGA COUNTY

Planning & Economic Development

2025 Economic Development Grant
Reimbursement Request Form

Applicant Information

Municipality Saratoga Springs

Grant Information

Project Name Beekman Arts District Lighting

Date of project completion 07-06-26

Reimbursement Amount Requested ($10,000 or less) $ 7,795.40
If Reimbursement Request is less than awarded amount, please indicate whether you wish to
relinquish the remaining amount.

Yes, relinquish $ / No, this is a partial reimbursement request

Checklist for required documentation:

Worksheet listing all expenses (see page 2)

Invoices
Vouchers

Proof of payment (Canceled checks)

Project Outcome Narrative:

The project successfully completed the purchase and installation of a Sternberg historic-style
decorative lamppost to mark the extension of the City's Arts District. The new streetscape
feature serves as a prominent visual gateway, reinforcing the identity of the expanded district
while complementing the historic character of the surrounding neighborhood.

éf/g e /b o

Signature of
Supervisor/Mayor:

Please submit reimbursement request form with the required documentation to Jason Kemper at
jkemper@saratogacountyny.gov or mail to:

Saratoga County Department of Planning and Economic Development

50 West High St.

Ballston Spa, NY 12020

518.884.4705
Page 1 of 2









































































































FINAL Budget to SWW Counties

SWW WDB Proposed Budget for PY26 - July 1, 2026 to June 30, 2027

PY26

PY26

Unused WDB funds revert to Centers

Expense Categories PY25 PY26 PY26 Notes
Salaries - - 7 7/1/25 t0 6/30/26  |7/1/26 to 9/30/26 10/1/26 t0 12/31/26 1/1/27 to 6/30/27 Total Comp. Yellow Highlighted Cells Denote Changes
Executive Director Salary (3 months) 109,863 27,466 - - 27,466 NEW...Projected Total PY26 Comp. ($+benefits)
FT Deputy Director WDB (Exempt) 81,614 21,973 ED=$43,946 (3 months)
Transition of Deputy to Acting Director - $102,609 19,733 DD+AD= $151,239 (12 months)
Acting WDB Director - COLA Adj . - $105,636 52,818 94,524 | Total Comp=$195,185(879,191 less than prelimn)
Benefits (Through Saratoga County)  Exec.Dir. 46,339 16,480 - 16,480 Preliminary Budget Was ...
Dep.Din 32,924 13,184 ED=$158,285 DD=$116,071=$274,356
Acting WDB Director 11,840 31,691 56,715
Addition of WDB Consulting from CRWDB - 9,000 18,000 27,000 Brian Williams-CRWDB Fee for Consulting
L S - - e - Up to 33,000 per mo./ Up to 20 hours’'$150 ph
Staff Membershii)s & CPE 7,000 5,000 $3,750 NYATEP/ $750 NAWB
S - & $500 Continuing Professional Education
Mileage 5,000 5,000 72.5 cents per mile in 2026
Phone/PC Broadband... 1,500 1,500 1 Cellphone & MS 365
Office Expenses, Postage, Supplies etc. 3,000 3,000 Largely Toner
Equipment-Miscellaneous 500 500
Meetings 2,000 2,000 ZOOM Meetings
- - 5,000 6, 078 Board Effect Cloud-Based Package +5% Annually
Marketing 7,500 7,500 Req. Website Upkeep & Media Supports
Includes: Domains/SSL/Plug-in Fees/Calendar
Engage-by-Cell Pkg. Texting Technology 10,500 - WDB Did Not Renew for PY26 (-$10,500)
Miscellaneous 1,500 1,000 Subscriptions (down $500)
Rent/insurance 7,800 3,900 333 Glen WDB Office $650 mo./ Remote?
i 7 ] 7 7 April to April Lease... Put in for 6 months*
One Stop Operator (MOU facilitation) 5,000 5,000 WIOA Required
T OTALi EXPENSES 1S 327,040 $ 262,663
I8 46448 $  (64,377)
S difference difference
Budget is 100%...WIOA Funded 16.55% -19.68%

Presented/Approved by the SWW WDB on June 24, 2026






