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Economic Development Committee 
Tuesday, August 4, 2026  3:30PM 
40 McMaster Street, Ballston Spa, NY   
 
Chair: Harry Brennan 
Members: John Antoski, Sarah Burger, C. Eric Butler-VC, Joe Grasso,  
Ram Lalukota, Susan Wemple 

 
      

Agenda 
 
 

I. Welcome and Attendance 
 

II. Approval of the minutes of the July 7, 2026 meeting 
 
III. Committee Approval: Reimbursing the City of Saratoga Springs and Town of Charlton 

for 2025 Economic Development Grants – Jason Kemper, Planning & Economic 
Development 

 
IV. Approving the Workforce Development Board budget for program year 2026-2027 and 

authorizing agreements with Warren and Washington Counties to fund Workforce 
Development Board services – Jenniffer McCloskey, Employment & Training 

 
V. Other Business 

 
VI. Adjournment 
 
 



 

 

MEMORANDUM 
  
TO:  Economic Development Committee Members 
 
CC:  County Administrator’s Office 
  County Attorney’s Office 
  Clerk of the Board of Supervisors 
 
FROM:  Jason Kemper, Director of Planning and Economic Development 
 
DATE:  July 29, 2026 
 
RE:  August  2026 Economic Development Meeting 
 
 
Saratoga County Economic Development Grants Updates 
2025 Grant Updates & Reimbursement Requests 
The Department of Planning and Economic Development is currently administering ten (10) 2025 grants.   

 
The City of Saratoga Springs and the Town of Charlton are seeking reimbursement for their 2025 Economic 
Development Grants that require this committee’s approval to be reimbursed. 
 

1. City of Saratoga Springs (2025) - $7,795.40 (partial) 
2. Town of Charlton (2025) - $8,832.91 (partial #2 closeout) 

 
2026 Economic Development Grants 
Fourteen (14) municipalities submitted applications requesting $111,500 in funding for the 2026 grant 
cycle. The County Board of Supervisors granted approval on July 23, 2026 (Resolution 193-2026).  We have 
requested the County Attorney’s office to draw up contracts which will be subsequently sent to the 
awardees for signature.    
 
 
Economic Development Grant Updates 
Saratoga County Industrial Development Agency 

The monthly meeting of the Saratoga County IDA is scheduled for Tuesday,  August 11, 2026 at the 
Saratoga County Planning Conference Room at 8:30am. 



SARATOGA COUNTY 
AGENDA ITEM REQUEST

Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator 

, County Attorney
Therese Connolly, Clerk of the Board 
Stephanie Hodgson, Director of Budget

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office 

Is a Resolution Required:

Proposed Resolution Title:

Specific Details on what the resolution will authorize:

This column must be completed 
prior to submission of the request. 

County Attorney’s Office 

Consulted



4.

Identify Budget Impact :

G/L 

Details

County Administrator’s Office 

Consulted



Are there Amendments to the Compensation Schedule?

(If yes, provide details)

Is a new position being created? __ Y __ N

Effective date

Salary and grade

Is a new employee being hired?  __ Y __ N

Effective date of employment

Salary and grade

Appointed position:

Term 

Human Resources Consulted 

Purchasing Office Consulted __ NDoes this item require : __ Y

Type of Solicitation

If a sole source, appropriate documentation has been
__ N/Aurchasing Department Y __ N

:

:

State of vendor/contractor organization:

Is  __ Y __ N

Is  __ Y __ N

Is  __ Y __ N



Supporting Documentation:

_ Marked-up previous resolution

_ No Markup, per consultation with County Attorney

_ nformation summary

_ Copy of proposal or estimate

_ Copy of grant award notification and information

_ Other ____________ __

Remarks:

or Is a grant being accepted:

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

County Administrator’s Office 

Consulted 












































































