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Health & Human Services Committee

Tuesday, August 4, 2026 3PM
40 McMaster Street, Ballston Spa, NY

Chair: C. Eric Butler
Members: Harry Brennan, Michael Gyarmathy, Ram Lalukota
Willard Peck-VC, Tom Richardson, Kevin Tollisen

Agenda
Welcome and Attendance

Approval of the minutes of the July 7, 2026 meeting

Accepting the 2026-2027 State Aid allocations from New York State Office of Children
& Family Services for Youth Sports and Education Opportunity Funding and youth
team sports funding - Sandi Cross, Aging & Youth Services

Authorizing agreements with various Youth Team Sports providers - Sandi Cross,
Aging & Youth Services

Accepting a Family-Centered Case Management Services allocation from the New
York State Office of Temporary and Disability Assistance - Patrick Maxwell, Social
Services

Other Business

Adjournment

saratogacountyny.gov



SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: Department of Aging & Youth Services
DATE: 7/23/26

COMMITTEE: Health & Human Services

County Attorney’s Office
Consulted Yes

1. Is a Resolution Required:
Yes, Grant Acceptance

2 Proposed Resolution Title:

ACCEPTING THE 2026-2027 STATE AID ALLOCATIONS
FROM NEW YORK STATE OFFICE OF CHILDREN & FAMILY
SERVICES FOR YOUTH SPORTS AND EDUCATION
OPPORTUNITY FUNDING AND YOUTH TEAM SPORTS
FUNDING

Specific Details on what the resolution will authorize:

Authorize the acceptance of 2026~2027 State Aid allocations
from the New York State Office of Children and Family Services
(OCFS) for Youth Sports and Education Opportunity Funding
(YSEF) and Youth Team Sports (YTS) funding

I




4. Is a Budget Amendment needed: D YES or NO County Administrator’s Office

5.

If yes, budget lines and impact must be provided. Consulted Yes

Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue
Account Number Account Name Amount
Expense
Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):
No Budget Impact. Funds are included in the Department Budget

a. G/L line impacted A.76°3812
b. Budget year impacted 2027

c. Details



6.

7.

Are there Amendments to the Compensation Schedule?

DYES or NO (If yes, provide detaiis)
a. Is a new position being created‘?D Y D N
Effective date

Salary and grade
b. Is anew employee being hired? D Y D N

Effective date of employment
Salary and grade

Appointed position:

Term

c. Isthis a reclassification? I:IY DN
Is this position currently vacant? EIY D N

Human Resources Consulted

N/A

Is this position in the current year compensation plan? D Y DN

Does this item require the awarding of a contract: DY N
Type of Solicitation
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)

C. If a sole source, appropriate documentation, including an u
submitted and approved by Purchasing Department?

d. Vendor Contact Name:

e. Vendor Email:

f. Vendor Phone:

g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:

i Commencement date of contract term:

J- Termination of contract date:

k. Contract renewal date and term:

l. Is this a renewal agreement: D Y EI N

m. Vendor/Contractor comment/remarks:

Purchasing Office Consulted
N/A

pdated letter, has been
y [N [Jwa




8.

9.

10.

D NO County Administrator’s Office

Is a grant being accepted: v | YES or
g g P - Consulted Yes

a. Source of grant funding:

State

b. Agency granting funds:
Office of Children and Family Services (OCFS)

c. Amount of grant:
$139,855(YSEF) & $112,117(Teams)
d. Purpose grant will be used for:

Youth Sports and Education Opportunity programming & Youth Team Sports programming.
€. Equipment and/or services being purchased with the grant:
Various youth programs related to teams and sports.

f. Time period grant covers:

10/1/26 -9/30/27

2. Amount of county matching funds:
None

h. Administrative fee to County:

$20,978(YSEF) & $16,817(Teams)

Supporting Documentation:
Marked-up previous resolution
|:| No Markup, per consultation with County Attorney
I:I Information summary memo

D Copy of proposal or estimate
Copy of grant award notification and information

I:' Other

Remarks:




26-OCFS-LCM-10

Appendix A:
Youth Sports Education and Opportunity Funding Allocations
October 1, 2026 — September 30, 2027

June 23, 2026

Allocation for Allocation for
District October 2026 - District October 2026 -

September 2027 September 2027
Albany $177,520 Onondaga $301,648
Allegany $28,490 Ontario $66,442
Broome $114,889 Orange $327,795
Cattaraugus $50,643 Orleans $22,729
Cayuga $44,079 Oswego $74,734
Chautauqua $78,736 Otsego $27,370
Chemung $52,411 Putnam $58,951
Chenango $29,419 Rensselaer $94 146
Clinton $43,340 Rockland $330,242
Columbia $28,565 St. Lawrence $64,386
Cortland $26,099 Saratoga ~ $139,855
Delaware $21,168 Schenectady $107,407
Dutchess $168,208 Schoharie $20,000
Erie $591,453 Schuyler $20,000
Essex $20,000 Seneca $20,630
Franklin $28,480 Steuben $61,257
Fulton $32,035 Suffolk $984,044
Genesee $36,100 Sullivan $53,891
Greene $23,230 Tioga $29,873
Hamilton $20,000 Tompkins $45,659
Herkimer $37,286 Ulster $94,506
Jefferson $85,454 Warren $34,873
Lewis $20,000 Washington $34,257
Livingston $33,550 Wayne $58,360
Madison $38,068 Westchester $653,155
Monroe $468,417 Wyoming $22,485
Montgomery $36,065 Yates $20,000
Nassau $924 445 New York City $5,193,113
Niagara $128,791 Rest of State $7,306,887
Oneida $151,251 Statewide $12,500,000

7 20,916 Adreo.



26-OCFS-LCM-18

Appendix A:
Municipal Youth Team Sports Allocations, October 1, 2026 — September 30, 2027

July 15, 2026

Allocation for Allocation for
District October 2026 - District October 2026 -

September 2027 September 2027
Albany $142,312 Onondaga $241,822
Allegany $22,839 Ontario $53,264
Broome $92,103 Orange $262,782
Cattaraugus $40,599 Orleans $18,221
Cayuga $35,336 Oswego $59,912
Chautauqua $63,120 Otsego $21,941
Chemung $42,016 Putnam $47,259
Chenango $23,584 Rensselaer $75,474
Clinton $34,744 Rockland $264,744
Columbia $22,900 St. Lawrence $51,616
Cortland $20,923 Saratoga $112,117
Delaware $16,970 Schenectady $86,105
Dutchess $134,847 Schoharie $12,758
Erie $474,149 Schuyler $10,000
Essex $13,829 Seneca $16,538
Franklin $22,832 Steuben $49,108
Fulton $25,681 Suffolk $788,876
Genesee $28,940 Sullivan $43,203
Greene $18,623 Tioga $23,948
Hamilton $10,000 Tompkins $36,603
Herkimer $29,891 Ulster $75,763
Jefferson $68,506 Warren $27,957
Lewis $15,051 Washington $27 462
Livingston $26,896 Wayne $46,785
Madison $30,518 Westchester $523,613
Monroe $375,514 Wyoming $18,026
Montgomery $28,912 Yates $13,719
Nassau $741,098 gﬁ;" vork $4,163,150
Niagara $103,248 Rest of State $5,836,850
Oneida $121,253 Statewide $10,000,000

B 16 g1t dmen)
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10212025
RESOLUTION 29320252026
Introduced by Health and Human Services: Supervisors GrassosArnold;-Brennan,
Eant; Murray, Richardson, and Fhompson

ACCEPTING MUNICIPAL 2026-2027 STATE AID ALLOCATIONS FROM NEW
YORK STATE OFFICE OF CHILDREN AND FAMILY SERVICES FOR YOUTH
SPORTS EDUCATION AND OPPORTUNITY FUNDING AND MUNICIPAL YOUTH

TEAM SPORTS FUNDINGAELOCATIONS FROM FHE NEW-YORK STATE-
OFHFICE-OF CHILDREN-AND FAMILY SERVICES

WHEREAS, pursuant to a Local Commissioners Memorandum dated-June18-2025. the
New York State Office of Children and Family Services has notified our Department of Aging
and Youth Services that Municipal Youth Sports Education and Opportunity funding, in the
amount of $+44:895139.855, and & Municipal Youth Team Sports aleeation-funding, in the
amount of $H3:739.112.117 are available for the grant period commencing October 1, 20256
and expiring September 30, 20267; and

WHEREAS, the Director of Aging and Youth Services intends to use these allocations.
totaling $255:634251.972, for Youth Sports Education and Opportunity programming and
Youth Team Sports programming; and

WHEREAS, our Health and Human Services Committee and the Director of Aging and
Youth Services have recommended the approval and acceptance of these state allocations,

totaling $255:634251.972; and

WHEREAS, the acceptance of these state allocations requires the approval of this Board;
now, therefore, be it

RESOLVED, that the Chair of the Board of Supervisors and/or the Director of Aging
and Youth Services are hereby authorized to execute all documents with the New York State
Office of Children and Family Services necessary to accept Municipal Youth Sports Education
and Opportunity funding, in the amount of $144:895-139.855, and @ Municipal Youth Team
Sports aleeation funding, in the amount of $H3:739112.117, totaling $255.634251.,972, for the
grant period commencing October 1, 20256 and expiring September 30, 20267; and be it further

RESOLVED, THAT THE Chair of the Board of Supervisors and/or the County
Administrator are hereby authorized to execute all subcontracts not to exceed $15.000 for any

individual program: and be it further

RESOLVED, that the form and content of such acceptance shall be subject to the
approval of the County Attorney; and be it further

RESOLVED, that this Resolution shall take effect immediately.

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department




SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: Department of Aging & Youth Services
DATE: 7/29/26

COMMITTEE: Health & Human Services

County Attorney’s Office
Consulted Y€S

L, Is a Resolution Required:
Yes, Contract Approval

2. Proposed Resolution Title:

AUTHORIZE AGREEMENTS WITH VARIOUS YOUTH TEAM
SPORTS PROVIDERS

Specific Details on what the resolution will authorize:

ol

Authorize the chairman to enter into agreements with various
youth sports providers for Youth Team Sports programming




4. Is a Budget Amendment needed: D YES or NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes

Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue
Account Number Account Name Amount
Expense
Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount;

5. Identify Budget Impact (Required):
No Budget Impact. Funds are included in the Department Budget

a. G/L line impacted A76.771 7733
b. Budget year impacted 2027

C. Details



6.

7.

Are there Amendments to the Compensation Schedule?

DYES or N() (If yes, provide details)
a. Is a new position being created? EI Y D N
Effective date

Salary and grade

b. Is a new employee being hired? D Y DN
Effective date of employment

Salary and grade
Appointed position:
Term

c. Isthis a reclassification? DY DN
[s this position currently vacant? DY D N

Human Resources Consulted

N/A

Is this position in the current year compensation plan? DY I:'N

Does this item require the awarding of a contract: Y D N
Type of Solicitation
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)

c. If a sole source, appropriate documentation, including an u
submitted and approved by Purchasing Department?

d. Vendor Contact Name: see attached list

e. Vendor Email: see attached list

f. Vendor Phone: see attached list

g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization: New York

i. Commencement date of contract term:

j- Termination of contract date: 10/01/2026

k. Contract renewal date and term: 09/30/2027

L. [s this a renewal agreement: D Y N

m. Vendor/Contractor comment/remarks:

Purchasing Office Consuited
N/A

pdated letter, has been

[y

[N [wa




9.

10.

Is a grant being accepted: EI YES or NO

a. Source of grant funding:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:
Marked-up previous resolution
D No Markup, per consultation with County Attorney
r_—l Information summary memo

D Copy of proposal or estimate

D Copy of grant award notification and information
other List of vendors & allocation schedule

County Administrator’s Office
Consulted Yes

Remarks:




BOARD OF SUPERVISORS

RESOLUTION 294—2025

Introduced by Health and Human Services: Supervisors Grasse;Arnold, Brennan,
Lant-Murray, Richardson, and Fhempson

AUTHORIZING AGREEMENTS WITH VARIOUS YOUTH TEAM SPORTS
PROVIDERS

WHEREAS, the Department of Aging and Youth Services has received notification that
a Municipal Youth Team Sports allocation, in the amount of $443-739, i§ available from the New
York State Office of Children and Family Services, for the grant period commencing October 1,
2025 and expiring September 30, 2026; and

WHEREAS, this allocation must be disbursed amongst qualified local community-based
organizations and nonprofits; and

WHEREAS, to ensure that funds are allocated as intended, municipal youth bureaus
must distribute funds based on local need; and

WHEREAS, the Director of Aging and Youth Services has proposed allocating this
funding between six (6) local youth team sports programs; and

WHEREAS, agencies or municipalities will provide, from their current or prospective
budgets, the program expenditures; and

WHEREAS, our Health and Human Services Committee and the Director of Aging and
Youth Services have recommended that the County enter into agreements with various youth
sports providers for Youth Team Sports programming for terms of one (1) year, commencing
October 1, 2025 and expiring September 30, 2026: now, therefore, be it

RESOLVED, that the Chair of the Board of Supervisors and/or the County
Administrator are hereby authorized to execute agreements with the following agencies, not to
exceed the following amounts, for Youth Team Sports programming for terms of one (1) year,
commencing October 1, 2025 and expiring September 30, 2026:

Agency Amount
nc Friends-of-Shenendehewa-Crewtne: $ +6:500- 20,300
1= MeehanievileYouth-Footbal $ #6666 20,00
Miss Scotties Softball, Inc. $39-4%9 15,00
Halfmoon Girls Softball Inc Saratega-Wten-Seeeer-ClubIne: $ 15,000
Ballston Spa Junior BaseballSaratega-Y-euth-Heekeytne: $ 5000 15000
Saratoga Youth Lacrosse Association, Inc. $ d==666 10,000



; and be it further

RESOLVED, that the form and content of such agreements shall be subject to the
approval of the County Attorney: and be it further

RESOLVED, that this Resolution shall take effect immediately.

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department

budget.




Youth Allocations Intent to Spend 2027

Total 2027 Saratoga County Resource Allocation Plan (RAP) |

107342
107344
107348
107341
107351
107345
107340
107350
107356
107355

107333

107349
107354
107352
107353
107343
107357
107334

Youth Sports & Education Funding (YSEF) \
Youth Team Sports (TEAMS)

Youth Sports & Education Opportunity Funding (YSEF)

Dance Program - Mechanicville Area Comm. Serv. Ctr.
'NW Region Dance Program - SC Dept. of A&YS

Lifeguard Training Course - SC Dept. of A&YS

‘Double Dutch Jump for Youth Month - SC Dept. of A&YS
Town of Waterford - Learn to swim
lRegionaI YSEF Opportunities - SC Dept. of A&YS

‘Burnt Hills Ballston Lake Youth Activity Fund, LLC
_Shredders MTB, Inc. - Youth Mountain Recreational Biking
7Shredders MTB, Inc. - Devo Bike Race Team

Town of Northumberland - Summer Adventure Program

Unallocated - working with a municipality interested
Dept. of A&YS YSEF Administration 15% _
Total YSEF Allocation

Youth Team Sports (TEAMS)

‘Saratoga Youth Lacrosse Association, Inc.
Old Saratoga Athletic Association
‘Galway Baseball Softball

VHaifmoon Girls Softball

Miss Scotties Recreational Softball, Inc.

Ballston Spa Jr. Baseball

.Dept. of A&YS Administration 15%

| Total TEAMs Allocation

2026
$141,895

$113,739

$5,000
$13,000
$14,500
$11,500

$9,557
$18,300
$11,300

$37,454

$21,284

$11,000

$39,179

$17,060

- 2027
$139,855
$112,117

$8,000
$13,000
$12,000
$11,500
$9,557
$18,300
$11,300
$10,000
$6,000
$10,000
$9,220
520,978
- $139,855

$10,000
$20,300
$20,000
$15,000
$15,000
$15,000
$16,817
$112,117




Youth Team Sports Grant 10/1/26 - 9/30/27

Vendor contact name

Old Saratoga Athletic Association, Inc.

Galway Softball Baseball League

Miss Scotties Softball, Inc.

Halfmoon Girls Softball Inc.

Ballston Spa Junior Baseball

Saratoga Youth Lacrosse, Inc.

Vendor email

osaapresident@gmail.com
galwaybaseballsoftball@gmail.com
president@missscotties.org
halfmoongirlssoftball@gmail.com

bsjblboard@google groups.com

info@saratogayouthlacrosse.com

Vendor phone

518-487-9318
518-779-2918
518-860-2055
518-339-3136
518-937-8987

518-369-5553

Amount

$20,300.00

$20,000.00

$15,000.00

$15,000.00

$15,000.00

$10,000.00



SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: Department of Social Services
DATE: 8/4/26

COMMITTEE: Health & Human Services
County Attorney’s Office
Consulted Yes

1. Is a Resolution Required:

Yes, Grant Acceptance

2. Proposed Resolution Title:

ACCEPTING A FAMILY-CENTERED CASE MANAGEMENT
SERVICES ALLOCATION FROM THE NEW YORK STATE
OFFICE OF TEMPORARY AND DISABILITY ASSISTANCE

3. Specific Details on what the resolution will authorize:

Authorizing the acceptance of a Family-Centered Case Management Services
allocation in the amount of $140,431 from the New York State Office of Temporary
and Disability Assistance (OTDA) to support the needs of families whose
circumstances require a more intensive level of case management to stabilize
their households and transition toward greater financial security;

Authorizing the Chairman and/or Commissioner of Social Services to submit any
documents or information required by the New York State Office of Temporary
and Disability Services to claim for the funding;

It will assure that the form and content of such acceptance shall be subject to the
approval of the County Attorney.




4. Is a Budget Amendment needed: YES or |V [NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes

Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue
Account Number Account Name Amount
Expense
Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

5. Identify Budget Impact (Required):

No Budget Impact. Funds are included in the Department Budget
a. G/L line impacted A.60.601-8350 and A.60.601-7601
b. Budget year impacted 2026 and 2027

C. Details

The Family-Centered Case Management Services allocation supports a
caseworker salary and fringe in addition to caseworker mileage, supplies,
equipments, client transportation and wrap-around client items.

This allocation is included in the 2026 budget and will be requested in the
department's 2027 budget.



6.

Are there Amendments to the Compensation Schedule?

YES or |V [NO (Ifyes, provide details)

Human Resources Consulted

N/A

N

a. Is anew position being created? Y N
Effective date
Salary and grade
b. Is anew employee being hired? Y N
Effective date of employment
Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan?
Does this item require the awarding of a contract: Y |Y]|N
a. Type of Solicitation
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)
c. If a sole source, appropriate documentation, including an u
submitted and approved by Purchasing Department?
d. Vendor Contact Name:
e. Vendor Email:
f. Vendor Phone:
g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:
1. Commencement date of contract term:
j. Termination of contract date:
k. Contract renewal date and term:
L. Is this a renewal agreement: Y N
m. Vendor/Contractor comment/remarks:

Purchasing Office Consulted
N/A

pdated letter, has been

[y

N N/A




10.

Is a grant being accepted: |v [ YES or NO

a.

County Administrator’s Office
Consulted Yes

Source of grant funding:

Federal

Agency granting funds:

Office of Temporary and Disability Assistance
Amount of grant:

$140,431

Purpose grant will be used for:

Funds to retain FCCMS caseworker to provide a range of case management services to families experiencing housing instability.
Equipment and/or services being purchased with the grant:

wages and fringe, mileage, supplies, equipment and client transportation and client items
Time period grant covers:

July 1, 2026 through June 30, 2027

Amount of county matching funds:

N/A

Administrative fee to County:

15%

Supporting Documentation:

v

v

v

Marked-up previous resolution
No Markup, per consultation with County Attorney
Information summary memo

Copy of proposal or estimate

Copy of grant award notification and information

Other 25-LCM-07 and 2025-26 FCCMS Plan and budget

Remarks:

The New York State Fiscal year 2026-27 Budget appropriated Temporary Assistance for
Needy Families (TANF) funds again this year for social services districts to continue to
retain a FCCMS caseworker to provide case management services for families who are
having difficulties stabilizing their households and transitioning toward greater financial
security. This allocation supported the hiring of a caseworker in 2025 and supports the
continuation of this position in the 2026-27 year. It also supports client case management
wrap around services.
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RESOLUTION

Introduced by Health-and- Human-Services: Supervisors-Grassos-Arnolds Brennan;

9 9 9

ACCEPTING A FAMILY-CENTERED CASE MANAGEMENT SERVICES
ALLOCATION FROM THE NEVW YORK STATE OFFICE OF TEMPORARY AND
DISABILITY ASSISTANCE

WHEREAS, pursuant to a Local Commissioners Memorandum, dated June 24, 2026, the
New York State Office of Temporary and Disability Assistance has notified our Department of
Social Services that Temporary Assistance for Needy Families funds were allotted to a Family-
Centered Case Management Services allocation, in the amount of $140,431, available for the
grant period commencing July 1, 2026 and expiring June 30, 2027; and

WHEREAS, the Commissioner of Social Services has proposed using this Family-
Centered Case Management allocation to provide intensive case management services to families
experiencing housing instability; and

WHEREAS, our Health and Human Services Committee and the Commissioner of
Social Services have recommended the approval and acceptance of this Family-Centered Case
Management Services allocation; and

WHEREAS, acceptance of this Family-Centered Case Management Services allocation
requires the approval of this Board; now, therefore, be it

RESOLVED, that the Chair of the Board of Supervisors and/or the Commissioner of
Social Services are hereby authorized to execute all documents with the New York State Office
of Temporary and Disability Assistance necessary to accept this Family-Centered Case

Management Services allocation, in the amount of $140,431, for the grant period commencing
July 1, 2026 and expiring June 30, 2027; and be it further

RESOLVED, that the Commissioner of Social Services is authorized to execute and submit
any documentation as required by NYS OTDA to facilitate receipt of the Family-Centered Case
Management Services allocation or reimbursement thereunder; andit is further

RESOLVED, that the Chair of the Board of Supervisors and/or the Commissioner of
Social Services are hereby authorized to execute any agreements, amendments, or extensions
necessary to extend the term or the existing grant agreement, provided that such extensions do not
alter the original scope of work, compensation, or any other material terms and conditions of the

grant, and do not require additional County funding, without the need for further authorization of
this Board: and be it further



RESOLVED, that the form and content of such acceptance shall be subject to the
approval of the County Attorney; and be it further

RESOLVED, that this Resolution shall take effect immediately.

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.




KATHY HOCHUL

Yew. | Office of Temporary Governor
STATE | and Disability Assistance BARBARA C. GUINN

Commissioner

RAJNI CHAWLA
Executive Deputy Commissioner

Local Commissioners Memorandum

Section 1

Transmittal: 26-LCM-12

To: Social Services District Commissioners

Issuing Division/Office: Employment and Income Support Programs

Date: June 24, 2026

Subject: Allocations for SFY 2026-2027 Family-Centered Case
Management Services

Contact Person(s): Kyle Miller (Employment and Advancement Services):
Kyle.Miller2@otda.ny.gov or (518) 473-1457

Attachments: Attachment A — 2026-2027 FCCMS Allocations by District
Attachment B — 2026-2027 FCCMS Program Plan Template
Attachment C — 2026-2027 FCCMS Budget Outline Template

Section 2

. Purpose

The New York State Fiscal Year 2026-2027 Budget appropriates $17.2 million in
Temporary Assistance for Needy Families (TANF) funds for social services districts
(districts) to hire Family-Centered Case Management Services (FCCMS) staff or retain
those hired during the previous FCCMS program year. The purpose of this Local
Commissioners Memorandum (LCM) is to notify districts of their allocations, to provide
guidance for use of this funding, and to request that each district submit an updated or new
plan for administration of their FCCMS program to the Office of Temporary and Disability
Assistance (OTDA) by no later than Friday, August 7, 2026. Each district is expected to
ensure its use of these resources adheres to the guidelines established in this LCM, as
expenditures deviating from these guidelines will not be reimbursed.

ll. Background

FCCMS was established in 2024 for districts to hire additional staff to support the needs of
families whose circumstances require a more intensive level of case management to
stabilize their households and transition toward greater financial security. The target
population includes households with complex needs such as mental and physical health
conditions, developmental disabilities, substance use disorders, homelessness and/or
those experiencing domestic violence.

OTDA 26-LCM-12
(Rev. 6/2026) 40 North Pearl Street, Albany, NY 12243-0001 | www.otda.ny.gov 1
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Program Implications

District Allocations

A total of $17.2 million has been made available in the enacted State Fiscal Year (SFY)
2026-27 budget to support FCCMS. This amount reflects the same level of funding as each
of the past two State Fiscal Years. While funding is subject to legislative enactment each
year, continuing support for FCCMS is expected.

The program year 2026-27 FCCMS allocations are listed per district in Attachment A. The
funding allocation levels for each district were calculated based on caseload size and
remain consistent with the amounts from prior program years, to ensure that districts may
retain the same operations and staffing levels approved in their previous Program Plans.
While the 2026-27 FCCMS budget provides the same base allocations for each district as
the 2025-26 program year, OTDA understands that some districts who have fully claimed
their allocations may need additional funding to support increased staff costs. Districts who
are on track to claim their entire allocation for the 2025-26 program year and anticipate the
need for additional funding for increased costs for current staff in the 2026-27 program year
should submit a written request and justification along with their completed plan and budget
no later than August 7, 2026. OTDA will consider and attempt to accommodate these
requests if program funding is available.

Alternately, if a district is certain that they will not be submitting a plan proposal to utilize
their FCCMS funding for 2026-27, they must send OTDA a written statement formally
declining their allocation for the program by August 7, 2026.

Program Plans

To access the FCCMS funding for the 2026-27 program year, districts must submit a
Program Plan (Attachment B) that provides an overview of their proposal for administering
their FCCMS program, and a Budget Outline (Attachment C) breaking down how their
allocation will be utilized, including estimates of any allocated overhead costs. This includes
districts who have established an ongoing FCCMS program from previous program years.
These districts are encouraged to review their previously approved plan and budget with
consideration towards how their program needs might have changed or evolved. Districts
have discretion to keep their FCCMS program design the same in the 2026-27 program
year or to change any aspect of the plan as they see fit, if it still follows program guidelines
and does not exceed the district’s allocation amount plus any approved request for a
staffing cost adjustment. For instance, districts who previously budgeted for costs more
closely associated with implementation efforts could adjust their 2026-27 budgets to use
more funds for programmatic expenses.

Districts are also permitted to claim as non-administrative expenses some non-recurring
purchases for items and services provided directly to FCCMS participating families to meet
emergency needs or help them attain housing or financial stability. Examples of these
purchases include, but are not limited to, personal care items, toiletries and cleaning
supplies; covering fees such as for housing applications, credit reports and to obtain
identification; bus passes, cab fare and rideshares to attend FCCMS appointments;
clothing for interviews; haircuts and head lice treatment; bedding and some furniture items;
and baby items and children’s needs such as strollers, car seats and pack-and-plays and
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sleep sacks. The combined cost of all purchases provided directly to clients must not
exceed 3% of the district’s total budget for FCCMS and funding cannot be used for regular
recurring expenses. Districts should provide justification for these items in their Budget
Outline like any other non-salary expense and explain how they support FCCMS operations
in their Program Plan.

Consideration should be given as to how to best use FCCMS staff to link participating
households to existing resources and avoid duplication of effort. The Program Plan should
state the overarching objective the district intends to achieve with this funding, break down
the estimated distribution of funds by number of staff the plan supports, indicate the
credential level/specializations of these staff (actual or prospective), identify the programs
and services the staff would be involved in providing, and describe the target population the
district plans to serve through its FCCMS initiative. Districts must identify their non-salary
costs in the Program Plan, which should align with those costs in the baseline budget.

Districts must collaborate with the county mental hygiene department’s Director of
Community Services (DCS) in developing their FCCMS operations. The Program Plan must
include documentation that services will be coordinated with Single Point of Access (SPOA)
and Children’s Single Point of Access (CSPOA) and not duplicate these resources. Districts
must also coordinate with any existing Children’s System of Care infrastructure with the
county DCS. A list of DCS contacts for every county mental hygiene department can be
found at https://www.clmhd.org/contact _local _mental hygiene departments/.

FCCMS Program Plans, Budget Outlines, allocation increase requests and district
declinations must be submitted to Kyle Miller at Kyle.Miller2@otda.ny.gov no later than
August 7, 2026. To expedite review, please consider highlighting changes from the prior
year’s plan.

Program Design

The FCCMS initiative provides funding intended to support credentialed or appropriately
experienced staff in each district to provide a range of case management services for
TANF-eligible families. Districts have flexibility in determining how their FCCMS staff would
best be utilized to support local program and client population needs. Districts may have
these staff support their general Family Assistance (FA) and/or Safety Net Assistance
Maintenance of Effort (SNA-MOE) applicant and recipient populations (case types 11, 12,
and those type 16 and 17 that are SNA-MOE [i.e., State charge code 63 or 64]). They could
also choose to target the program toward a specific FA or TANF 200% eligible population
for whom there is a marked need for additional resources, such as families experiencing
homelessness. Activities recommended by OTDA for FCCMS staff include, but are not
limited to:

e Providing assessments to determine whether individuals need specialized services to
progress and potentially identifying unaddressed treatment, rehabilitation and support
needs to guide employment planning;

e Assisting individuals with complex care needs in navigating State and federal benefits
programs to ensure they receive all benefits to which they’re entitled and do not fall out
of program compliance;
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e Connecting clients with behavioral health needs to SPOA and CSPOA. Where
appropriate, helping clients through the process of applying for Supplemental Security
Income(SSI) and/or Social Security Disability Insurance(SSDI) benefits and obtaining
the necessary documentation;

o Working with district workers or local representatives in the New York State Office of
Children and Family Services (OCFS) to help connect families to Preventive Services in
situations where there is a risk of child welfare involvement. Preventive Services are
supportive and rehabilitative services available to help families avoid the need for a
child to be placed into foster care, or to reunite with children already in the foster
system;

¢ |dentifying client treatment, rehabilitation and support needs and linking them to the
necessary providers while acting as liaison to ensure the treatment is appropriate and
consistent with their goals for family stabilization and well-being. Monitoring individuals’
ongoing progress and ensuring they receive supportive services to attend appointments
when needed;

e When appropriate, providing direct support to assist individuals currently undergoing
crisis situations, including crisis intervention and connection to local crisis services,
same-day assistance navigating the process of applying to have immediate needs met,
or peer navigation;

e Working with district workers to determine the types of activities and the number of
hours to include in applicant/recipient employment plans and providing ongoing
guidance in case decision-making and how to interact effectively with individuals;

e Training staff how to best identify and work with individuals and families with issues
such as mental health, substance use, homelessness, and domestic violence.
Coordinate with domestic violence liaisons and court advocates on appropriate case
management for families impacted by domestic violence;

¢ Identifying and maintaining partnerships with other community-based treatment and
supportive service providers to ensure a strong referral network is in place. Participating
actively in any existing Children’s System of Care infrastructure in collaboration with the
local DCS. This is critical to ensuring that local funding and resources are coordinated
and utilized for maximum benefit. It is important that staff hired through this initiative
believe that recovery is possible and strive for seamless service provision and “warm
handoffs” for the families served,;

e Coaching households on locating and retaining housing, including building positive
relationships with landlords and temporary housing providers; and

e Providing case management for unhoused families placed in hotels/motels where there
is not a service provider present.

FA and SNA-MOE individuals and families determined to be in need of these services
should be directed to the FCCMS staff through referrals by their initial case manager/district
worker as outlined by the district's FCCMS Program Plan. Case managers/district workers
should make the referrals whenever potentially complicated barrier issues are identified, or
when a client/family is struggling to meet eligibility requirements, engage in their plan for
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employability (for instance, if they are approaching program time limits or have a sanction
or other non-compliance they don’t appear to be attempting to resolve), or comply with the
requirements of their Independent Living Plan (ILP) as required to remain in temporary
housing.

Staff Recruitment

For districts whose 2026-27 Program Plans call for hiring new or additional FCCMS staff,
OTDA strongly encourages contacting and partnering with local educational institutions that
train Master’s-level and other appropriately licensed clinical counselors. These institutions
represent a strong recruitment source for case management staff positions, as well as
potential partners for initiatives to expand the FCCMS program for the benefit of all parties,
such as internships placing Master’s program students with the districts. However, districts
are not precluded from hiring staff who do not hold specific educational credentials if the
individual(s) possess the appropriate work and/or lived experience as well as the
knowledge, skills, and ability to do the job. For instance, some districts have hired a Peer
Navigator/Advocate to work with their FCCMS families. Staff should be culturally competent
and have training in trauma-informed practices.

Districts also have the option to staff and administer their FCCMS program through
contracts with other agencies, service providers or local nonprofit organizations in lieu of
hiring the staff in-house. This option has been helpful to smaller districts who experience
administrative challenges going through the county-level hiring process, and several have
successfully pivoted to launching an FCCMS program with a contractor after initially being
unable to hire staff as county civil service employees.

Target Population/Eligibility

FA and/or SNA-MOE applicant and recipient populations (case types 11, 12, and those
type 16 and 17 that are SNA-MOE), or a specific FA or TANF 200% eligible population for
whom there is a marked need for additional resources are eligible to be served by the
FCCMS staff supported through this funding. If a district chooses to utilize staff for FCCMS
that are also assigned to programs other than FCCMS, their salaries must be cost-
allocated appropriately. Consistent with TANF guidelines, OTDA has set a 15% spending
limitation on administrative costs. It is expected that because the staff hired through this
initiative are providing direct services, their salaries and most of the costs associated with
the program will be considered non-administrative. However, OTDA acknowledges that
some program expenses may fall under the definition of administrative costs. Non-
administrative (program) costs and administrative costs are defined as follows:

e Non-administrative (program) costs are the direct salaries and fringe benefit costs of the
staff providing direct services; providing program information to clients; developing
employability plans, providing work activities and work subsidies for eligible program
participants; providing post-employment services and work supports; and performing
case management services. Non-salary costs of staff performing work activities that are
considered programmatic are also allowable program costs. Non-salary costs may
include, but not be limited to travel, training expenses, postage, utilities, rental costs,
maintenance, supplies, and equipment. Contracts whose main purpose is to provide
services defined as program costs as above are considered program as well.
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e Administrative costs are the salaries, fringe benefits, and non-salary costs of staff
performing activities related to eligibility determinations; preparing program plans,
budgets, and schedules; monitoring programs and projects; performing procurement
activities; providing public relations; performing accounting, legal, payroll and personnel
activities; property management; and preparing reports and other documents.

Community of Practice and Reporting

In 2025, OTDA established a statewide Community of Practice intended for all districts’
FCCMS staff and other stakeholders in the program. This Community hosts Quarterly
discussion-driven meetings that are a space for the workers who are involved in day-to-day
case management to share best practices, give updates on the progress of their district
FCCMS initiatives, report what training/resources they might need from OTDA and other
agencies, and discuss issues and case trends they encounter in their regions. To notify
OTDA with the contact information to add any new staff to the Community of Practice,
contact Kyle Miller at Kyle.Miller2@otda.ny.gov. All districts participating in FCCMS are
strongly encouraged to have one or more designated staff represent them in the
Community meetings.

Each district that operates an FCCMS program is also responsible for submitting an annual
report to OTDA providing information on district progress in applying this funding towards
their stated initiatives. This report contains information on the nature of the services
provided by the staff hired under the program, the number of referrals made and
households who received services and pertinent data on recipients’ outcomes such as
connections to services, sanctions resolved, housing located and retained, and entries to
employment.

IV. Claiming
Districts must follow eligibility requirements for use of these funds as described in this LCM.

Expenditures for this project should be claimed through the RF17 special project claim
package for the month(s) that the expenditures were made. These costs are first identified
on the RF2A claim package as F17 functional costs and reported in the F17 column on the
LDSS-923 “Cost Allocation Schedule of Payments Administrative Expenses Other Than
Salaries” and the LDSS-2347 “Schedule D DSS Administrative Expenses Allocation and
Distribution by Function and Program” (Schedule D). After finally accepting the RF2A claim
package, the individual project costs are then reported under the project label FAM CEN
2026 on the RF17.

Salaries, fringe benefits, staff counts, and central services costs are directly entered on the
LDSS-4975A “RF17 Worksheet, Distribution of Allocated Costs to Other Reimbursable
Programs” while overhead costs are automatically brought over from the RF2A, Schedule
D and distributed based upon the proportion of the number of staff assigned to this project.
Employees not working all their time on this project must maintain time studies to support
the salary and fringe benefit costs allocated to the program.

Non-salary administrative costs are reported with the appropriate object of expense code(s)
on page 1 of the LDSS-923B “Summary - Administrative Schedule of Payments for
Expenses Other Than Salaries for Other Reimbursable Programs.”
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Program costs should be reported as object of expense code 37 - Special Project Program
Expense on page 2 of the LDSS-923B “Summary - Program Schedule of Payments for
Expenses Other Than Salaries for Other Reimbursable Programs.”

Total project costs should be reported on the LDSS-4975 “Monthly Statement of Special
Project Claims Federal and State Aid (RF-17)” as 100% Federal Share and will be
reimbursed up to the amount of each district’s allocation.

To receive reimbursement, claims for expenditures of FAM CEN 2026 for the period July 1,
2026, through June 30, 2027, must be final accepted in the Automated Claiming System
(ACS) by December 31, 2027.

Further instructions for completing time studies; the LDSS-923, LDSS-923B and Schedule
D; and the RF17 claim package are found in Chapters 4, 7, and 18, respectively, of the
Fiscal Reference Manual (FRM) Volume 3. The FRMs are available on-line at:
https://intranet.otda.ny.gov/bfdm/finance/.

Claiming contacts:

Regions 1-5: Justin Gross: 518-474-7549 or otda.sm.field_ops.i-iv@otda.ny.gov

Region 6: Michael Simon: 212-961-8250 or michael.simon@otda.ny.gov

Issued By:

Name: Paula Cook

Title: Deputy Commissioner

Division/Office: Employment and Income Support Programs / Office of Temporary and Disability
Assistance
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Attachment C
2026-2027 Familv Centered Case Management

Social Services District Saratoga County Date: 7/23/2026

Budget Categories

21,500.00

"~ 86,681.00

1. Salary Costs Total
FCCMS Position 1
FCCMS Position 2
FCCMS Position 3
FCCMS Position 4
FCCMS Position 5
FCCMS Position 6

65,181.00

Lo R R d R R R R g B
| L | oe || a2

21,500.00

4742000 | |
134,101.00 | |

2, Fringe Benefits
3. Total Salary & Fringe Benefits

47,420.00
112,601.00

wlen
w|ee
wlen

£5C

4. Contractual $ - -$ _ -

5. Travel Costs* $ 1,200.00 | $ $ 1,200.00
6. Equipment Costs* $ 250.00 | $ - $ 250.00
7. Supplies* $ 80.00 | § - $ 80.00
8. Other Direct Expenses* $ - |'$ - i3 -
9. Total Non-Salary Expenses 3 1,530.00 | $ - $ 1,530.00

10. Overhead Costs Allocated

11. A-87 Costs Allocated

13

14. Transportation* 500.00 $

15. Other* - $ ' -
16. Total Client Related Costs 4,800.60 $ 4,800.00
Total Non-Salary Expenses $ 6,330.00 | § - $ 6,330.00
Total Project Costs $ 118,9_31.00 $ 21,500.00 | $ 140,431.00
Admin Percentage** L 15%

Direct to Client Percentage®** L S 3%




2026-2027 Family-Centered Services Program Plan

District: Saratoga
Contact Person/Title: Patrick Maxwell, Commissioner
Telephone: 518-884-4140

Email: Patrick.Maxwell@dfa.state.ny.us

A. Program Overview and Staff Allocations

Provide a description of the central objective your district hopes to achieve through the new hiring
facilitated by your Family-Centered-Services program funding. This could involve a particular challenge
or area of limited resources you’d like to address, a new targeted initiative you hope to establish, or
plans for how the new staff allocation would otherwise support case management for families facing
instability.

The central objective our district hopes to continue to achieve through the funding provided by Family
Centered Services (FCS) is to maintain the Caseworker to work with families placed in emergency
housing to assist families in transitioning off temporary assistance and toward greater financial security,
independence, and self-sufficiency. Many clients applying for DSS services are in crisis and are facing
multiple challenges, such as physical, mental health, and substance use issues, in addition to a lack of
resources and support. Additionally, families are facing limited availability of affordable housing and for
some, the additional lack of transportation. Many of our families are also involved with the child
protective unit.

Families in emergency housing are included in the development of an Independent Living Plan but were
often on their own to complete the activities outlined in the plan in between their meetings with
Temporary Assistance examiners staff. As examiners are focused on determining eligibility, there is not
enough time to provide intensive case management services to these struggling families.

The focus of the FCS Caseworker continues to be to deliver targeted support and provide intensive case
management services to these families. The FCS Caseworker will be present with families when they are
meeting with their Temporary Assistance eligibility worker for the creation of the Independent Living
Plan. The FCS Caseworker will be aware of what is contained in the plan and will support and monitor
the families he/she works with in completing the activities outlined in the plan such as contacting
landlords in the area, applying for affordable housing, reaching out to mental health or substance use
treatment providers if required, and activities related to job search. Coordination of services will be
facilitated by this caseworker with Adult and Family Services and Child Protective Services, where
appropriate. The FCS Caseworker will be in touch with the family at least once per week, including face
to face visits at their emergency housing placement.



Based on your district’s funding allocation in Attachment A, provide an estimated breakdown
of how many staff the district plans to hire and the required credentials, specialization and/or
relevant experience that the district will seek for each of these positions.

Our district plans to maintain one FCS Caseworker to work with the families in emergency
housing. The required credentials mirror those of a caseworker in our district. The FCS
Caseworker is required to have a bachelor’s degree and preferably experience in case
management and working with families. The caseworker is trained in working with those with
mental health disorders, disabilities, substance use disorders, and domestic violence. The FCS
caseworker will continue to be provided with training in cultural competence and trauma-
informed practices.

Our district also has a Senior Caseworker who supervises the FCS Caseworker and completes
administrative duties such as monitoring the family centered services program, providing public
relations and making connections with different service providers in the community, and
preparing monthly reports on the progress of the family centered services program for
Administration. The Senior Caseworker is also required to have a bachelor’s degree with
experience in case management and working with families. The Senior Caseworker has also
been trained in dealing with those with mental health disorders, disabilities, substance use
disorders and domestic violence and will continue to be provided with training in cultural
competence and trauma informed practices.

Provide an estimated timeframe expected for the hiring and training of the new Family
Centered Services staff.

The caseworker hired in January of 2025 will remain in place as the FCS Caseworker. Training will
continue to be scheduled through our Staff Development Coordinator with an emphasis on case-
management practice, trauma informed practice, cultural competence, and motivational
interviewing.

Provide a description of any collaboration with the county DCS. Document that services
provided will not be duplication of Single Point of Access and Children’s Single Point of Access,
and how they will be coordinated with these resources. Document coordination with any
existing System of Care infrastructure in collaboration with the county DCS.

The services provided will not be a duplication of Single Point of Access. The caseworker will
initially screen for behavioral health issues and make appropriate referral for services. For any
family member with a significant known behavioral health diagnosis, a referral will be made to
the appropriate SPOA committee. There may be individuals who are in the process of obtaining
a diagnosis or unsure how to proceed, where the Family- Centered caseworker could be
instrumental in assisting with the process.



B. Program Activities

o Provide a description of the specific services and activities your district proposes the Family
Centered Services staff will deliver. Include the following information.

o Detailed description of each activity/service to be provided and which of the new staff
(if the allocation is more than one) will work on each.

=  Conducting assessments to identify whether individuals need specialized
services to progress and potentially identify unaddressed treatment,
rehabilitation and support needs to guide employment planning.

= Assisting individuals with complex care needs in navigating State and Federal
benefit programs to ensure they receive all benefits to which they are entitled
and ensuring clients don’t fall out of program compliance.

=  Connecting clients with behavioral health needs to Single Point of Access (SPOA)
and Children’s Single Point of Access (CSPOA).

= Assisting clients through the process of applying for Social Security benefits and
obtaining the necessary documentation for application.

= Making appropriate referrals to Preventive Services in situations where there is a
risk of child welfare involvement.

=  Connecting clients to educational programs using local resources in the
community. Educational programs such as the Captain’s Getting Ahead program
which promotes strong and positive life skills to assist clients in overcoming
barriers. These educational programs can assist with employment/interviewing,
budgeting, building positive social networks and assisting clients in connecting
to more services and programs in the community.

= |dentifying client treatment, rehabilitation and support needs, and linking them
to the necessary providers while acting as a liaison to ensure the treatment is
high-quality and consistent with their goals for family stabilization and well-
being. Monitoring individuals’ ongoing progress and ensuring they receive the
supportive services to attend appointments when needed.

=  Providing support to assist individuals currently undergoing crisis situations
including crisis intervention and connection to local crisis services, same-day
assistance navigating the process of applying to have immediate needs met, or
peer navigation.



=  Working with temporary assistance staff to determine the types of activities and
the number of hours to include in applicant/recipient employment plans and
providing ongoing guidance in case decision-making and how to interact
effectively with individuals.

® Training staff in how to best identify and work with individuals and families with
issues such as mental health disabilities, substance use, homeless/unhoused,
and domestic violence.

= |dentifying and maintaining partnerships with other community-based
treatment and supportive service providers to ensure a strong referral network
is in place.

= Assisting clients with locating and retaining housing, including building positive
relationships with landlords and temporary housing partners.

=  Providing case management for unhoused families placed in hotel/motels where
there is not a service provider present. This would include reviewing compliance
with Independent Living Plans, assuring follow-through with potential housing
opportunities, and finding assistance with moving if needed.

e Description of the population(s) to be served and an estimated number of families expected to
be served by each activity. If targeting specific population(s) or area(s), describe the rationale
for selecting said target(s).

The population to be served will be families placed in temporary emergency housing.
The number of families in emergency housing monthly has varied substantially. We are
currently serving 8 families in housing, but we have served as many as 29 monthly.
Many of our families are involved in child protective services also. While there are fewer
families placed in emergency housing than safety net individuals, the families tend to
remain in housing for a longer period. It is often more difficult for families to find
permanent housing as more bedrooms are typically needed to accommodate all
members of the household. Housing that fits the necessary criteria may be difficult to
find with limited income and a lack of transportation. Where the housing may be
located is often limited to where there is a bus line.

The idea of a housing unit continues to be discussed. Currently, eligibility for emergency
housing is handled by the Temporary Assistance unit and placement is coordinated by
the Adult & Family Services unit. Room checks are conducted by both Adult & Family
Services staff and Special Investigations staff to ensure that housing rules are being
followed. The goal of the housing unit would be to have one unit, and one group of staff
handle all aspects of emergency housing, including determining eligibility, coordinating
placement, room checks, and with the addition of the FCS Case Manager, case
management.



¢ Indicate whether proposed activities are an expansion of an existing local initiative(s) and if so,
provide background on said initiative(s) including data on participant outcomes and other
evidence of program effectiveness.

The Family-Centered Caseworker is a new element to our Temporary Assistance and
Adult & Family Services units. Currently, eligibility for emergency housing is processed by
the Social Welfare Examiners in the Temporary Assistance unit and housing placement
and casework is coordinated by the Adult & Family Services/Child Protective unit.

o If the district expects to serve individuals who are not in receipt of public assistance or for
follow-up services to eligible former recipients of public assistance, please describe (or
indicate not applicable)

Not applicable

C. Reporting/Monitoring Performance

OTDA intends to develop annual reporting requirements for the Family-Centered Services program
that will allow us to review district progress in bringing the new staff onboard and utilizing them
towards the district’s stated objectives.

Based on the target population and program design proposed above, describe how the district intends
to measure performance and monitor staff and participant outcomes for the initiative.

Several metrics areas will be monitored and used to measure performance, outcomes, and impact of
these positions:

e Based on the target population of families in emergency housing, the district intends to measure
performance by tracking completion of the items in the Independent Living Plan as well as tracking
the number of days spent in housing and successful transition to permanent housing.
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