
 

 

      
 

Human Resources & Insurance 
Committee 
Wednesday, July 8, 2026  2:30PM 
40 McMaster Street, Ballston Spa, NY   
 
Chair: Kevin Tollisen 
Members: Robert Anderson, Dave Ball, C. Eric Butler,  
Tom Richardson, Susan Wemple, Mo Wright-VC 

 
Agenda 

 
I. Welcome and Attendance 

 
II. Approval of the minutes of the June 3, 2026 meeting  

 
III. Workers Compensation Report 

  
IV. Amending the 2026 Compensation Schedule to reclassify 1 Confidential Secretary to 

the District Attorney to Executive Assistant to the District Attorney and amending the 
2026 County Budget in relation thereto – Brett Eby, District Attorney 
 

V. Jeff Brown, Sheriff 
a. Amending the 2026 Compensation Schedule to create two Payroll Clerk positions in 

the Sheriff’s Office and amending the 2026 County Budget in relation thereto. 
b. Authorizing a salary change for the Undersheriff from Grade 21, Step 4B to Grade 

21, Step 6A of the 2026 Management Compensation Schedule. 
c. Authorizing a salary change for the Chief Deputy from Grade 19, Step 8B to Grade 

19, Step 9A of the 2026 Management Compensation Schedule. 
d. Amending the 2026 Compensation Schedule to place the Corrections Administrator 

at from Grade 18, 4B to Grade 19, Step 6A of the 2026 Management Compensation 
Schedule. 

e. Authorizing current and future Sheriff’s Office Captains be placed at Step 12 of the 
2026 Public Safety Compensation Schedule. 

 
VI. Authorizing the payment of an annual stipend for services associated with the 

Department of Social Services participation in Family Treatment Court – Patrick 
Maxwell, Department of Social Services 

 
VII. Other Business 
 

VIII. Adjournment 









Supporting Documentation:

_ Marked-up previous resolution

_ No Markup, per consultation with County Attorney

_ nformation summary

_ Copy of proposal or estimate

_ Copy of grant award notification and information

_ Other ____________ __

Remarks:

or Is a grant being accepted:

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

County Administrator’s Office 

Consulted 









































SARATOGA COUNTY 
AGENDA ITEM REQUEST

Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator 

, County Attorney
Therese Connolly, Clerk of the Board 
Stephanie Hodgson, Director of Budget

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office 

Is a Resolution Required:

Proposed Resolution Title:

Specific Details on what the resolution will authorize:

This column must be completed 
prior to submission of the request. 

County Attorney’s Office 

Consulted



4.

Identify Budget Impact :

G/L 

Details

County Administrator’s Office 

Consulted



Are there Amendments to the Compensation Schedule?

(If yes, provide details)

Is a new position being created? __ Y __ N

Effective date

Salary and grade

Is a new employee being hired?  __ Y __ N

Effective date of employment

Salary and grade

Appointed position:

Term 

Human Resources Consulted 

Purchasing Office Consulted __ NDoes this item require : __ Y

Type of Solicitation

If a sole source, appropriate documentation has been
__ N/Aurchasing Department Y __ N

:

:

State of vendor/contractor organization:

Is  __ Y __ N

Is  __ Y __ N

Is  __ Y __ N



Supporting Documentation:

_ Marked-up previous resolution

_ No Markup, per consultation with County Attorney

_ nformation summary

_ Copy of proposal or estimate

_ Copy of grant award notification and information

_ Other ____________ __

Remarks:

or Is a grant being accepted:

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

County Administrator’s Office 

Consulted 



 
04/16/2024 

                       
RESOLUTION 98 - 2024 

 
 Introduced by Human Resources and Insurance: Supervisors Tollisen, Butler, Lant, 
Richardson, Thompson, M. Veitch and Wright 

 
AUTHORIZING THE PAYMENT OF A STIPEND FOR SERVICES ASSOCIATED 

WITH THE SARATOGA COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
 

AUTHORIZING THE PAYMENT OF A STIPEND FOR SERVICES ASSOCIATED WITH 
THE DEPARTMENT OF SOCIAL SERVICES PARTICIPATION IN FAMILY TREATMENT 
COURT 
 
 WHEREAS, the Senior Planner and Confidential Secretary in the Planning and 
Economic Development Department provides the majority of the administrative support to 
Saratoga County Industrial Development Agency (IDA), including preparation and distribution 
of extensive meeting materials, preparation of reports, processing and distribution of PILOT 
payments, processing of applications and administration of a highly successful IDA grant 
program; and 
 

WHEREAS, the Social Services Attorney involves significant responsibilities beyond standard 
DSS legal representation and is essential to the continued operation and effectiveness of the County’s 
Family Treatment Court and; 
 

WHEREAS, Saratoga County receives annual revenue from the Saratoga County IDA to 
perform these tasks and offset any costs associated with the stipend increase has been allocated 
Direct Share opioid settlement funds from national and state litigation settlements administered 
under New York State’s Opioid Settlement Sharing Agreement; and 
 
 WHEREAS, Our Human Resources and Insurance Committee, the Director of Human 
Resources, and the Director of Planning and Economic Development Commissioner of Social 
Services have recommended that Margaret McGannon, DSS Attorney Kimberly Lambert, Senior 
Planner, and Nisha Merchant, Confidential Secretary, be provided with a stipend in the amount of 
$5,000.00 each $10,000.00 annually, as a one-time payment, to compensate them her for the 
additional duties associated with the Saratoga County IDA her representation as the DSS Liaison to 
the Saratoga County Family Treatment Court ; and 
 
 WHEREAS, the payment of each $5,000.00 this $10,000.00 stipend is contingent upon the 
availability of funding being provided by the IDA Direct Share opioid settlement funds to pay said 
stipends stipend; now, therefore be it 
 
 RESOLVED, that this Board hereby approves and authorizes the payment to Kimberly Lambert, 
Senior Planner, and Nisha Merchant, Confidential Secretary Margaret McGannon, DSS Attorney, a 
stipend of $5,000.00 $10,000.00 annually effective July 3, 2026 to compensate them h e r  for duties 
associated with the Saratoga County IDA Family Treatment Court; and it is further 



 
 
 RESOLVED, that the 2024 2026 County Budget be amended as follows: 
 
  

Increase Revenue: 
A.80-2117 A.60-
2727 

IDA Fees Opioid Funds $5,000.00 

Increase Appropriations: 
A.80.000-6000 
A.60.000-6000 

 
Regular Wages 

 
$4,076.64 

A.80.000-6930 A.60.000-
6930 
A.60.000-6910 

Social Security 
 
Retirement 

$311.86 
 

$611.50 
 
; and it is further  
 
 RESOLVED, that this Resolution is effective the first pay period following the Board of 
Supervisors meeting, check date May 16, 2024. July 3, 2026.  
 
BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds and 
authorize the related expenses. This stipend will be funded by the Saratoga County Industrial 
Development Agency Opioid Settlement Fund.   
 
April 16, 2024 Regular Meeting 
Motion to Adopt: Supervisor Grasso 
Second: Supervisor K. Veitch 
 
AYES (225668): Eric Connolly (11831), Joseph Grasso (4328), Philip C. Barrett (19014.5), 
Angela Thompson (19014.5), C. Eric Butler (6500), Jean Raymond (1333), James D. Arnold 
(3525), Kevin Veitch (8004), Arthur M. Wright (1976), Kevin Tollisen (25662), Cynthia Young 
(17130), Thomas Richardson (5163), Scott Ostrander (18800), Jesse Fish (16202), Willard H. 
Peck (5242), Sandra Winney (2075), Ian Murray (5808), Michele Madigan (14245.5), Matthew 
E. Veitch (14245.5), David Ball (8208), John Lant (17361) 
NOES (0): 
ABSENT (9841): Diana Edwards (819), Edward D. Kinowski (9022) 
 



Purpose of Request 
This memorandum requests approval for an annual stipend in the amount of $10,000, funded through the 
County’s direct Opioid Settlement Funds, for a Department of Social Services (DSS) attorney assigned to 
serve as the Family Treatment Court (FTC) Attorney Liaison. 

The requested stipend supports a specialized opioid-response function directly connected to treatment 
access, recovery support, family stabilization, and multidisciplinary coordination for families affected by 
substance use disorders. 

This role involves significant responsibilities beyond standard DSS legal representation and is essential to 
the continued operation and effectiveness of the County’s Family Treatment Court. 

 

Background 
Family Treatment Courts in New York State are specialized, treatment-focused court programs designed 
to assist parents involved in Family Court proceedings where substance use disorders contribute to 
neglect petitions, foster care involvement, or child welfare intervention. 

Parents voluntarily participate in the program and agree to increased court involvement, substance use 
disorder treatment, intensive case management, and, in many cases, peer recovery support services. In 
turn, the FTC multidisciplinary team works collaboratively to help parents and children overcome barriers 
related to housing, healthcare, parenting services, transportation, and treatment access. 

In 2023, representatives from multiple County agencies participated in a planning workgroup organized 
by the Child Welfare Court Improvement Project for the Fourth Judicial District to evaluate the 
establishment of a Family Treatment Court within the County. The workgroup met regularly throughout 
2023. 

During the planning process, DSS identified an increasing number of neglect petitions involving parental 
substance use and recognized the growing need for coordinated intervention services. Concerns were also 
raised regarding the additional staffing demands and responsibilities FTC participation would place upon 
DSS staff and attorneys due to the prior unsuccessful FTC model previously utilized. 

In October 2023, the first participants formally entered the newly established FTC program, and the court 
began conducting weekly sessions. Unlike prior models, the current FTC structure utilizes an enhanced 
multidisciplinary and treatment-centered approach, resulting in increased participant engagement and 
improved outcomes to date. 

 

Current FTC Operations and Time Commitment 
Family Treatment Court convenes weekly on Wednesdays, with multidisciplinary staffing meetings 
beginning at 10:00 a.m. and court proceedings commencing at 2:00 p.m. 



Prior to each session, the FTC Coordinator distributes participant updates to all FTC team members, 
including reports from Child Protective Services and Foster Care caseworkers. These materials are 
reviewed in advance to facilitate collaborative staffing discussions, treatment planning, and permanency 
coordination. 

The DSS attorney assigned to FTC is required to participate in: 

• Weekly FTC staffing meetings 
• Court appearances 
• Coordination with treatment providers and caseworkers 
• Legal consultation regarding participant progress and permanency planning 
• Ongoing programmatic and policy-related collaboration 

It is estimated that: 

• 2–4 hours per week are spent attending staffing meetings and court proceedings; and 
• 6–8 additional hours per week are devoted to preparation, coordination, consultation, follow-up, 

and related FTC duties. 

This equates to approximately 10 hours per week, or approximately 500 hours annually, dedicated 
specifically to FTC-related responsibilities. 

 

Nature of the FTC Attorney Liaison Role 
The FTC Attorney Liaison position is a specialized, programmatic assignment created to support the 
County’s opioid response efforts through enhanced collaboration with Family Treatment Court. This role 
is distinct from routine DSS legal representation and focuses on improving outcomes for families 
impacted by substance use disorders. 

The FTC Attorney Liaison performs opioid-response-related duties that include: 

• Serving as the primary legal liaison between DSS and FTC multidisciplinary team members, 
including treatment providers, case managers, and court personnel 

• Participating in weekly FTC staffing meetings involving treatment planning, recovery 
monitoring, and cross-system coordination beyond traditional court appearances 

• Facilitating communication between DSS legal staff and community-based substance use disorder 
treatment providers 

• Assisting in the development and implementation of FTC-related policies, procedures, and best 
practices 

• Supporting data collection, reporting, and program evaluation efforts associated with FTC 
participation and opioid-related outcomes 

• Providing guidance and training to DSS staff regarding legal considerations and emerging 
practices involving substance use disorders and Family Court proceedings 

• Identifying systemic barriers affecting treatment engagement and legal permanency outcomes and 
recommending programmatic improvements 

 



Distinction from Standard DSS Attorney Responsibilities 
The FTC Attorney Liaison role does not replace or duplicate the attorney’s existing DSS responsibilities, 
which include: 

• Child welfare litigation 
• Support enforcement matters 
• Medicaid-related legal work 
• Other mandated DSS legal services 

Rather, the liaison assignment represents an expansion of responsibilities specifically tied to opioid-
response initiatives and multidisciplinary treatment coordination. 

The role differs from standard DSS legal duties because it: 

• Focuses on system-level coordination and program development rather than routine litigation 
• Requires multidisciplinary collaboration and treatment-oriented engagement beyond traditional 

legal advocacy 
• Supports implementation of opioid-response strategies and recovery-focused services for affected 

families 

The assigned attorney will continue fulfilling all core DSS legal responsibilities as a salaried employee. 
The requested stipend is solely intended to compensate for the additional specialized liaison functions 
associated with FTC participation. 

 

Compliance with Approved Opioid Settlement Fund Uses 
The requested expenditure is consistent with allowable opioid remediation uses because it supports 
evidence-informed strategies intended to address the downstream impacts of opioid and substance use 
disorders on children and families. 

The FTC Attorney Liaison role aligns with approved remediation categories commonly recognized under 
opioid settlement frameworks, including: 

Treatment and Recovery Support Services 

The liaison role directly supports treatment engagement and recovery stabilization by participating in 
multidisciplinary staffing, treatment planning discussions, and coordinated case management efforts 
involving: 

• Substance use disorder treatment providers 
• Peer recovery supports 
• Child welfare professionals 
• Family Court personnel 
• Community-based service providers 



The attorney’s participation facilitates continuity between legal proceedings and recovery-oriented 
interventions, improving the likelihood of successful treatment participation and family reunification. 

Programs Addressing the Needs of Families Impacted by Substance Use 
Disorders 

Family Treatment Court specifically serves families affected by parental substance use disorders. The 
liaison position supports the implementation and sustainability of this specialized intervention model by: 

• Assisting with protocol development and policy implementation 
• Identifying systemic barriers affecting treatment compliance and permanency outcomes 
• Promoting coordinated service delivery for parents and children 
• Supporting trauma-informed and recovery-oriented practices 

Cross-System and Multidisciplinary Coordination 

The FTC Attorney Liaison position supports integrated opioid response efforts among legal, treatment, 
and social service systems through ongoing coordination between: 

• DSS legal staff 
• Family Treatment Court personnel 
• Substance use disorder treatment agencies 
• Child protective and foster care staff 
• Community recovery providers 

This coordination strengthens the County’s ability to respond comprehensively to opioid-related family 
instability. 

 

Programmatic Need and Sustainability 
The need for continued Family Treatment Court operations and coordinated opioid-response services 
remains substantial within the County. 

During 2025, the Family Treatment Court served 25 participants, with 4 participants successfully 
graduating from the program and 15 participants actively remaining engaged in treatment and 
court supervision. These participation figures demonstrate both the ongoing demand for FTC services 
and the program’s ability to maintain engagement among high-risk families affected by substance use 
disorders. 

Additionally, DSS investigates more than 1,200 allegations annually involving parent drug and/or 
alcohol misuse, of which approximately 197 allegations are indicated each year following 
investigation.  Department statistics since January 1, 2025, show that of the 87 petitions filed in family 
court, approximately 50% (43) have included parent drug and/or alcohol misuse as the cause of action.     

These figures reflect the substantial impact substance use disorders continue to have on child welfare 
involvement, family stability, and court proceedings within the County. The prevalence of substance-



related neglect matters further supports the need for a specialized multidisciplinary response through 
Family Treatment Court and highlights the importance of dedicated legal coordination to support 
treatment engagement, permanency planning, and recovery-oriented interventions. 

Since implementation of the current FTC model in October 2023, the program has demonstrated 
increased participation, sustained engagement, and improved coordination through its multidisciplinary 
structure. 

The FTC Attorney Liaison role has become essential to: 

• Maintaining communication between treatment and legal systems 
• Supporting coordinated case planning 
• Promoting compliance with treatment-oriented court goals 
• Assisting in the development of sustainable FTC practices 
• Supporting long-term recovery and family stabilization outcomes 

The continued success of FTC depends upon consistent legal participation and system coordination that 
extends beyond traditional courtroom advocacy. 

 

 

 

 

Distinction from Ordinary Government Operations 
The requested stipend is not intended to fund ordinary governmental operations or replace existing DSS 
attorney compensation. 

The stipend: 

• Is fixed in amount 
• Is not based on hours worked 
• Does not constitute overtime compensation 
• Is not intended to offset workload or staffing shortages 
• Does not replace existing salary obligations 
• Supports specialized opioid-response-related duties beyond routine legal representation 

The requested expenditure supports a targeted intervention population directly impacted by substance use 
disorders and is reasonably connected to opioid remediation objectives through treatment engagement, 
recovery support, child welfare stabilization, and multidisciplinary system coordination. 

 

 



Public Benefit 
Funding this position through opioid settlement resources serves a direct public benefit by: 

• Supporting recovery-oriented family preservation efforts 
• Reducing recidivism and repeated child welfare involvement associated with untreated substance 

use disorders 
• Improving child safety and permanency outcomes 
• Strengthening the County’s long-term opioid response infrastructure 
• Enhancing collaboration among treatment, legal, and social service systems 

Given the significant number of annual DSS investigations involving parental substance misuse, 
investment in Family Treatment Court infrastructure represents a proactive and evidence-informed 
strategy to reduce future child welfare involvement, improve recovery outcomes, and mitigate long-term 
social and financial impacts associated with substance use disorders. 

These outcomes are consistent with the intended purpose of opioid settlement funding: remediation of the 
ongoing harms caused by the opioid epidemic. 

This approach is also consistent with recognized opioid response best practices promoted by the New 
York State Office of Addiction Services and Supports. 

 
 
 

 

Request 
Accordingly, approval is respectfully requested for: 

1. An annual stipend of $10,000 for the DSS attorney assigned to serve as Family Treatment Court 
Attorney Liaison; and 

2. Funding of this stipend through the County’s direct Opioid Settlement Funds as an allowable 
opioid-response expenditure. 

 




