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Public Safety Committee

Tuesday, August 4, 2026 2:30PM
40 McMaster Street, Ballston Spa, NY

Chair: Scott Ostrander
Members: John Antoski, Sarah Burger, C. Eric Butler-VC, Jesse Fish,
Willard Peck, Minita Sanghvi

Agenda

Welcome and Attendance
Approval of the minutes of the July 7, 2026 meeting

Accepting Aid To Defense Supplemental Program funding from the New York State
Division of Criminal Justice Services and amending the 2026 County budget in relation
thereto — Andrew Blumenberg, Public Defender

Jeff Brown, Sheriff
a. Authorizing an Agreement with TriTech Software Systems, a CentralSquare

Technologies, LLC Company, for the purchase of software related to the County’s
Computer-Aided Dispatch/Mobile E-911 system and amending the 2026 County
budget in relation thereto.

b. Authorizing an agreement with the United States Department of the Navy for lease
of night vision goggles.

c. Proclaiming September 20-26, 2026 as Sheriffs’ Week in Saratoga County.

Authorizing an agreement with Lightspeed Technologies, Inc. for technical and
software support of the County’s 911 communications equipment at remote tower
locations — Andre Delvaux, Emergency Management

Other Business

Adjournment

saratogacountyny.gov






SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: Sheriff's Office
DATE:
COMMITTEE: Public Safety

County Attorney’s Office
Consulted

1. Is a Resolution Required:
Yes, Contract Amendment

2. Proposed Resolution Title:

AUTHORIZING AN AGREEMENT WITH TRITECH
SOFTWARE SYSTEMS FOR THE PURCHASE OF
CRIMEVIEW ANALYTICS SOFTWARE RELATED TO THE
COUNTY’'S COMPUTER AIDED DISPATCH SYSTEM

3. Specific Details on what the resolution will authorize:

Chairman to sign an agreement with Central Square authorizing the purchase of
CrimeView Analytics Software. Resolution 216 2015, the County entered into a
System Purchase Agreement with TriTech Software Systems for the purchase of an
integrated Computer System consisting of a Computer Aided Dispatch System
(“CAD”), and Resolution 141 2022, the Count




4.

5.

Is a Budget Amendment needed: |¥| YES or NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes
Any budget amendments must have equal and offsetting entries.
Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)
Revenue
Account Number Account Name Amount
Expense
Account Number Account Name Amount
A.30.361-8520 Software $ 24,039.69

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Decrease A 0599.B Appropriated Fund Balance Budgetary
Amount: $ 24,039.69

Identify Budget Impact (Required):

Other

a. G/L line impacted A.30.361-8520
b. Budget year impacted 2026

C. Details

The budget will be amended to authorize the related expenses and decrease

fund balance by $ 24,039.69




6.

Are there Amendments to the Compensation Schedule?

YES or |V [NO (Ifyes, provide details)

Human Resources Consulted

Purchasing Office Consulted

pdated letter, has been

N v| NA

a. Is anew position being created? Y N
Effective date
Salary and grade
b. Is anew employee being hired? Y N
Effective date of employment
Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan? Y N
Does this item require the awarding of a contract: Y |Y]|N
a. Type of Solicitation Sole Source N/A
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)
c. If a sole source, appropriate documentation, including an u
submitted and approved by Purchasing Department? ,: Y
d. Vendor Contact Name: Justin Foy
e. Vendor Email: justin.foy@centralsquare.com
f. Vendor Phone: m: (309) 428 5197
g. Is the vendor/contractor an LLC, PLLC, or partnership: No
h. State of vendor/contractor organization: Florida
1. Commencement date of contract term: June 2022
J- Termination of contract date: NA
k. Contract renewal date and term: Renews annually unless canceled.
L. Is this a renewal agreement: Y |v| N
m. Vendor/Contractor comment/remarks:




10.

Is a grant being accepted: YES or v |NO

a. Source of grant funding:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:

¢/| Marked-up previous resolution

No Markup, per consultation with County Attorney

Information summary memo

v Copy of proposal or estimate

Copy of grant award notification and information

Other

County Administrator’s Office
Consulted

Remarks:




Quote prepared on:

2.« CENTRALSQUARE’
"“ 0 Quote prepared by:
Justin Foy

justin.foy@centralsquare.com

Quote #: Q-269788 Quote prepared for:
Primary Quoted Solution: 1Q Mike McEvoy
Quote expires on: January 11, 2027 Saratoga County Sheriff's Department

6012 County Farm Road
Ballston Spa, New York 12020
518-885-2496

Thank you for your interest in CentralSquare. CentralSquare provides software that powers over 8,000 communities. More
about our products can be found at www.centralsquare.com.

WHAT SOFTWARE IS INCLUDED?

PRODUCT NAME QUANTITY UNITPRICE DISCOUNT TOTAL

1. CrimeView Analytics: 1 750.00 -50.02 699.98
Designer/Admin License
Subscription Annual Subscription
Fee

2. CrimeView Analytics: Informative (3 1 5,700.00 -600.21 5,099.79
years data) CST System
Subscription

3. CrimeView Analytics: Standard (3 1 4,700.00 -500.08 4,199.92
years data) CST System
Subscription

Software Subtotal 11,150.00 USD
Discount -1,150.31 USD
Software Total 9,999.69 USD
WHAT SERVICES ARE INCLUDED?
DESCRIPTION TOTAL
1. Public Safety GIS/Analytics Services - Fixed Fee 19.500.00
2. Public Safety Project Management Services - Fixed Fee 3.900.00

Services Subtotal 23,400.00 USD



Quote prepared on:

2% CENTRALSQUARE'
"\‘ Quote prepared by:
Justin Foy
justin.foy@centralsquare.com
Discount - 9,360.00 USD
Services Total 14,040.00 USD
QUOTE SUMMARY

Software Subtotal
11,150.00 USD

Services Subtotal

23,400.00 USD

Quote Subtotal 34,550.00 USD

Discount -10,510.31 USD

Quote Total 24,039.69 USD



Quote prepared on:

CENTRALSQUARE’
Quote prepared by:

Justin Foy
justin.foy@centralsquare.com

N
N

WHAT ARE THE RECURRING FEES?

TYPE AMOUNT
FIRST YEAR MAINTENANCE TOTAL 0.00
FIRST YEAR SUBSCRIPTION TOTAL 9,999.69
FIRST YEAR RECURRING SERVICES TOTAL 0.00

The amount totals for Maintenance and/or Subscriptions on this quote include only the first year of software use and
maintenance.

Annual Maintenance and Subscriptions renewals shall be due annually on the anniversary of the Delivery Date*. Annual
Maintenance and Subscription Fees are subject to increase as outlined in the Master Agreement.

*Delivery: For on-premise software, Delivery shall be when CentralSquare delivers to Customer the initial copies of the
software outlined above by whichever the following applies and occurs first (a) electronic delivery, by posting it on
CentralSquare’s network for downloading, or similar suitable electronic file transfer method, or (b) physical shipment, such as
on a disc or other suitable media transfer method, or (c) installation, or (d) delivery of managed services server. Physical
shipment is on FOB - CentralSquare’s shipping point, and electronic delivery is at the time CentralSquare provides Customer
with access to download the software. For cloud-based software Delivery shall be whichever the following applies and occurs
first when Authorized Users have (a) received log-in access to the software or any module of the software or (b) received
access to the software via a URL.

Subscription Access. If Customer is purchasing subscription software under this Quote, so long as Customer has paid the annual
subscription fees and is current at all times with the subscription fees as stated herein, CentralSquare grants to Client a limited
non-exclusive, non-transferable access to use the subscription software granted in this Quote. Customer understands and
acknowledges no ownership or any form of intellectual property rights transfer under the terms of this Quote. Upon termination
of this Quote or any subscriptions, (i) all rights granted herein shall terminate immediately and automatically upon the effective
date of such termination; (ii) Customer’s right to the accessed software granted herein shall terminate; and (iii) Customer will
cease using such software and at CentralSquare’s direction return or destroy the software and any supplemental confidential
information or documentation. Customer shall maintain for a reasonable period, but in no event less than three (3) years after
expiration or termination of this Quote, the systems, books and records necessary to accurately reflect compliance with software
access and the use thereof. Upon request, and no more than once per year, Customer shall permit CentralSquare to audit
Customer’s use of the software to monitor compliance. If an audit reveals that Customer has exceeded the restrictions on use
or non-compliance with this Quote, Customer shall be responsible for the prompt payment by Customer to CentralSquare of any
underpayment.

BILLING INFORMATION

Fees will be payable within 30 days of invoicing.

Please note that the Unit Price shown above has been rounded to the nearest two decimal places for display purposes only.
The actual price may include as many as five decimal places. For example, an actual price of $21.37656 will be shown as a



Quote prepared on:

CENTRALSQUARE’
Quote prepared by:

Justin Foy
justin.foy@centralsquare.com

N
N

Unit Price of $21.38. The Total for this quote has been calculated using the actual prices for the product and/or service, rather
than the Unit Price displayed above.

Prices shown do not include any taxes that may apply. Any such taxes are the responsibility of Customer. This is not an
invoice.

For customers based in the United States or Canada, any applicable taxes will be determined based on the laws and
regulations of the taxing authority(ies) governing the "Ship To" location provided by Customer on the Quote Form.

PAYMENT TERMS

License Fees & Annual Subscriptions
- 100% Due Upon Execution

Contract Startup
- 100% Due Upon Execution

Hardware & Third-Party Software
- 100% Due Upon Execution

Services
- Fixed Fee: 100% Due Upon Completion of Services
- Time & Material: Due as Incurred

Third-Party Services
- Fixed Fee: 50% Due Upon Execution; 50% Due Upon Completion
- Time & Material: Due As Incurred

Travel & Living Expenses
- Due as Incurred



Quote prepared on:

CENTRALSQUARE’
Quote prepared by:

Justin Foy
justin.foy@centralsquare.com

%
N

PURCHASE ORDER INFORMATION

Is a Purchase Order (PO) required for the purchase or payment of the products on this Quote Form? (Customer to complete)
Yes[] No[]
Customer’s purchase order terms will be governed by the parties’ existing mutually executed agreement, or in the absence of

such, are void and will have no legal effect.

PO Number:

Initials:

Saratoga County Sheriff's Department

Signature:

Name:

Title:

Date:

Applicable Additional terms will be added to the next page.



=% CENTRALSQUARE’

CentralSquare Technologies, LLC
1000 Business Center Drive
Lake Mary, FL 32746

July 22, 2026

Andre Delvaux

Saratoga County Sheriff's Department
6012 County Farm Road

Ballston Spa, New York, 12020

Dear Andre Delvaux,

This letter is in response to Saratoga County Sheriff's Department’s request for a sole source letter from
CentralSquare Technologies, LLC. This letter is to confirm that 1Q CrimeView Analyticsis a sole source
product, comprised of proprietary intellectual property, and is designed, engineered, serviced, and
distributed exclusively by CentralSquare for use by CentralSquare customers.

Sincerely,

Joe Beasley

Vice President of Sales, Public Safety & Justice
CentralSquare Technologies, LLC

CST-2026-105868



=< SARATOGA COUNTY BOARD OF
¢ IVISORS

RESOLUTION 188-2022

Introduced by Public Safety: SupervisersLant, Barrett, Hammeond, Lawler,

9

Central Square Technologies

AUTHORIZING AN AGREEMENT WITH TRITFECHSOFFWARESYSTEMS-FOR
THE PURCHASE OF-UPBATED RECORDSMANAGEMENT-ANB-CRIMEVIEW
ANALYTICS SOFTWARE RELATED TO THE COUNTY’S
COMPUTER AIDED DISPATCH/MOBHE E-911 SYSTEM

WHEREAS, pursuant to Resolution 216-2015, the County entered into a System
Purchase Agreement dated February 12, 2016 with TriTech Software Systems (“TriTech”) for
the purchase of an integrated Computer System consisting of a Computer Aided Dispatch
System (“CAD”), Mobile Data System, Law Enforcement Records Management System, Field-
Based Reporting System, and Next Generation 9-1-1 Solution; and

WHEREAS, pursuant to Resolution 141-2022, the County entered into an agreement
with TriTech Software Systems (a Central Square Technologies, LLC Company) for the
purchase of updated 9-1-1 Telephone, Computer Aided Dispatch and Records Management
infrastructure; and

WHEREAS, our Sheriff’s Office, through the Office of Emergency Management, has
received a proposal to update the software for the County’s CAD/Mebile-E-911 System

previously purchased from TriTech to update-therecords-management-and Crimeview Analytics
seftware to ensure interoperability between emergency services partners and-mitigate-against-

eyberintrusions;-and

WHEREAS, our Public Safety Committee, the Sheriff, and the Director of Emergency
Management have recommended that the County enter into an agreement with-FriTeeh for the
purchase of updated records-management-and Crimeview Analytics-software for the existing
CAD/Mebile-E-911 System at a cost of $172;210-70; now, therefore, be it

$ 24,039.69

RESOLVED, that the Chair of the Board is authorized to execute an agreement with

TriTech-Seftware-Systems—{(a-CentralSquare Technologies, LLC Company) of Lake Mary,

Florida for the purchase of updated-records-management-and Crimeview Analytics-seftware-at a
cost of $172;210-70; and it is further

$ 24,039.69



RESOLVED, that the form and content of said agreement shall be subject to the
approval of the County Attorney; and it is further

RESOLVED, that this Resolution shall take effect immediately.

BUDGET IMPACT STATEMENT:




SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: Sheriff's Office
DATE: 7/29/26
COMMITTEE: Public Safety

County Attorney’s Office
Consulted

1. Is a Resolution Required:

Yes, Proclamation/Honorary Resolution

2. Proposed Resolution Title:

Proclaiming September 20-26, 2026, as Sheriffs' Week in
Saratoga County.

3. Specific Details on what the resolution will authorize:

This resolution will authorize a proclamation recognizing the
week of September 20-26, 2026, as Sheriffs' Week in Saratoga
County.




4. Is a Budget Amendment needed: YES or |V [NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes

Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
Expense

Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

No Budget Impact

a. G/L line impacted

b. Budget year impacted

C. Details



6.

Are there Amendments to the Compensation Schedule?

YES or |V [NO (Ifyes, provide details)

Human Resources Consulted

N/A

N

a. Is anew position being created? Y N
Effective date
Salary and grade
b. Is anew employee being hired? Y N
Effective date of employment
Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan?
Does this item require the awarding of a contract: Y |Y]|N
a. Type of Solicitation
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)
c. If a sole source, appropriate documentation, including an u
submitted and approved by Purchasing Department?
d. Vendor Contact Name:
e. Vendor Email:
f. Vendor Phone:
g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:
1. Commencement date of contract term:
j. Termination of contract date:
k. Contract renewal date and term:
L. Is this a renewal agreement: Y N
m. Vendor/Contractor comment/remarks:

Purchasing Office Consulted
N/A

pdated letter, has been

[y

N N/A




10.

County Administrator’s Office

I t bei ted: YES v |INO
s a grant being accepte or Consulted NO

a. Source of grant funding:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:

Marked-up previous resolution

No Markup, per consultation with County Attorney

Information summary memo

Copy of proposal or estimate

Copy of grant award notification and information

V| Other Sample proclamation

Remarks:

Each September, New York’s Sheriffs participate in Sheriffs’ Week, a week-long event that celebrates the significant
contributions made by the Office of Sheriff (the highest-ranking law enforcement officer in their respective county) in county
government and in the statewide criminal justice system.

Fifty-five of New York’s 58 sheriffs are elected officials, accountable to the citizen voter every 4 years and responsible for the
complex operations of a sheriff's office, which can include criminal law enforcement, traffic patrol, emergency rescue
operations, homeland security programs, SWAT operations, civil emergency response, jail operations, correctional alternative
management, courtroom security, and civil litigation process. The sheriff also takes an active role in community crime
prevention efforts, victims’ assistance programs, and drug awareness education.



Proclamation
in Recognition of Sheriffs’ Week
September 20th to 26th, 2026

WHEREAS, the Office of Sheriff has been an integral part of the criminal justice system in
New York State and in County throughout our history, having been
established in the State’s first Constitution in 1777 and having been continued in every
succeeding Constitution, and having been one of our original Constitutional offices upon
the founding of our County; and

WHEREAS, despite changes in its function, status and powers during its long history, the
Office of Sheriff has maintained a continuous existence, preserved its distinguishing
heritage, and continued to be an essential component of our criminal justice community;
and

WHEREAS, the Office of Sheriff has evolved into a modern, professional, full-service law
enforcement and corrections agency, manned by well trained police officers and
correctional officers, using state-of-the-art technology and applying the latest and most
advanced theories and practices in the fields of law enforcement and corrections; and

WHEREAS, the Office of Sheriff is unique in the community, and the duties of the Office go
far beyond the traditional role of “Keeper of the Peace,” and extend into many facets of
public service beyond law enforcement and correctiosn, to include providing security in
our courts, dispatching emergency services, and handling the civil process for our courts;
and

WHEREAS, as a constitutionally empowered Office directly responsible to the People, the
ancient Office of Sheriff remains, even today, responsive and accountable to the public it
serves; and

WHEREAS, it is fitting to celebrate the historical contributions of the Office of Sheriff and
the significant role that the Sheriffs play in our modern criminal justice system,

NOW THEREFORE, we, the County Legislature [ Board of Supervisors| do
hereby recognize the important services provided to the citizens of this County by
Sheriff and the members of the Sheriff’s Office, and do hereby proclaim
September 20th to 26th, 2026 to be Sheriffs’ Week in County.




SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office Tl}is column must be completed
prior to submission of the request.

DEPARTMENT: Office of Emergency Management
DATE: 7/20/26
COMMITTEE: Public Safety

County Attorney’s Office
Consulted Yes

L. Is a Resolution Required:

Yes, Contract Approval

2. Proposed Resolution Title:

AUTHORIZING AN AGREEMENT WITH LIGHTSPEED
TECHNOLOGIES, INC. FOR TECHNICAL AND SOFTWARE
SUPPORT FOR 911 COMMUNICATIONS EQUIPMENT AT
REMOTE TOWER LOCATIONS

3. Specific Details on what the resolution will authorize:

THIS RESOLUTION WOULD AUTHORIZE THE CHAIRMAN OF
THE BOARD TO EXECUTE AN AGREEMENT WITH LIGHTSPEED
TECHNOLOGIES, INC. OF FARMINGDALE, NEW JERSEY FOR
FOR TECHNICAL AND SOFTWARE SUPPORT FOR 911
COMMUNICATIONS EQUIPMENT AT REMOTE TOWER
LOCATIONS AT A YEARLY COST OF $43,597.03 FOR YEARS
2026-2030. THIS AGREEMENT SHALL NOT EXCEED
$217,985.14 FOR THE FIVE YEARS. THE TERM OF THIS
AGREEMENT SHALL BE FROM JANUARY 1, 2026 - DECEMBER
31, 2030.




4.

Is a Budget Amendment needed: YES or |¥|NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes
Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
Expense

Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

No Budget Impact. Funds are included in the Department Budget
a. G/L line impacted A.36.366-8160

b. Budget year impacted 2026-2030

c. Details

To be placed on the SICG 25/26 grant (yearly $43,597.03)



6.

7.

a.

Are there Amendments to the Compensation Schedule? Human Resources Consulted
YES or |¥ |NO (Ifyes, provide details) No
Is a new position being created? Y N
Effective date
Salary and grade
Is a new employee being hired? Y N

b.

Effective date of employment

Salary and grade
Appointed position:
Term
c. Is this a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan? Y N
Does this item require the awarding of a contract: | ¥ [Y N Purchasing Office Consulted
a. Type of Solicitation RFQ Yes
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)
RFQ 26-SCMW-1
c. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? ': Y N v | NA
d. Vendor Contact Name: | jghtSpeed Technologies, Inc.
e. Vendor Email: toddhemm@callmc.com
f. Vendor Phone: 860-608-4706
g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization: New Jersey
1. Commencement date of contract term: 2026
]- Termination of contract date: 2030
k. Contract renewal date and term: 2031
L Is this a renewal agreement: Y |V|N
m. Vendor/Contractor comment/remarks:



9.

10.

Is a grant being accepted: YES

a.

h.

Source of grant funding:

Agency granting funds:

Amount of grant:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Administrative fee to County:

Supporting Documentation:

Information summary memo

VaNKe opy of proposal or estimate

Other

Purpose grant will be used for:

¥’ | Marked-up previous resolution

or

Amount of county matching funds:

NO

No Markup, per consultation with County Attorney

Copy of grant award notification and information

County Administrator’s Office
Consulted No

Remarks:



:Nz

SARATOGA COUNTY BOARD OF SUPERVISORS

RESOLUTION 142 - 2022

Introduced by Public Safety: Supervisors Bt 3 )
i ight CShrand=l, Bedasiey | Po rgnc Em’tbx, @a\\ ,Qm.lﬂgm“
I{b TeannioR ourd bR Sufeet G
Z

AUTHORIZING AN AGREEMENT WITH LIGHTSPEED TECHNOLOGIES, INC.
FORVFHEINSTALLATION-GF 911 COMMUNICATIONS EQUIPMENT
AT REMOTE TOWER LOCATIONS

of R&Sn\m}(\'ﬁ\d 20 2~
WHEREAS§Nthe County, on behalf of the Saratoga County Sheriff’s Office, has—,
purchased through a New York State contract maintained by the State Office of General Services
microwave backhaul equipment from LightSpeed Technologies, Inc. (“LightSpeed”) to upgrade

outdated microwave backhaul equipment utilized as part of the County’s 800 MHz radio system;
and

M e o] 4 Sethwad
WHEREAS, LightSpeed has quoted a price f@%%mﬂmm S\.(QM,{ (;(

bl

icrowave system equipment at the County’s remote tower sites; and

WHEREAS, our Public Safety Committee,the Sheriff, and the Director of the Office of
Emergency Management have recommended that the County enter into an agreement with

LightSpeed Technologies, Inc. for the-<nstaHation-of microwave system equipment, at a cost of
GE LYo o3 Sr$834;82—559*, now, therefore, be it i anAieR § Sl Sy lort ¢
)

£
K Sk anqraliuy Ounr Fure. gpos (143513.03 [gpar) Avackerin o8 s by e f

RESOLVED, that the Chair of the Board and/or the County Administrator are hereby

/_agt‘hmiz%:xecute an agreement with LightSpeed Technologies, Inc., of Farmingdale, New M
Jersey, for t

instatlation-of microwave backhaul system equipment at the County’s 800 MHz -/ 202 —
radio sites, at a cost 0£$834-825.59: and it is further

&”L .2
& &mp MY o %M‘FQ\'J-&XT. 4 S Shet a;.u‘;_ 203
\Q:f\t'{(\o/ RESOLVED, that the form and content of such agreement sh4ll be subject to the

approval of the County Attorney; and it is further

_Q” RESOLVED, that this resolution shall take effect immediately.

BUDGET IMPACT STATEMENT: No Budget Impact. Funds for this agreement are included in
the 2022 budget.




Cover Page - Request for Quote

TO BE COMPLETED BY AUTHORIZED USER

RFQ Title Microwave Wavence IP/MPL Maintenance / Hardware/ Software RFQ Number 26-SCMW-1
Authorized User Information: Authorized User Delivery Information:

County of Saratoga County of Saratoga Office of Emergency Management
40 McMaster Street Andre Delvaux, Director

Ballston Spa NY 12020 6012 County Farm Road

Ballston Spa NY 12020

Purchasing on Behalf of:
Saratoga County Office of Emergency Management

Special Delivery Instructions:

DESIGNATED CONTACTS

Name(s) E-Mail(s)

Andre Delvaux, Office of Emergency Management adelvaux@saratogacountyny.gov

Authorized User shall indicate if Procurement Lobbying Law/Restricted Period is in effect: [ | Yes [ | No
Where Procurement Lobbying Law is deemed applicable by the Authorized User, by signing, Vendor affirms that it
understands and agrees to comply with the Authorized User’s policies and procedures relative to permissible
contacts. Information may be accessed at: Procurement Lobbying:
http.//www.ogs.ny.gov/aboutOgs/requlations/defaultAdvisoryCouncil.htmi)

RFQLOTS

This RFQ is for Products from the following checked Lots as defined in Award # 22802 — Information Technology
Umbrella Contract — Manufacturer Based (Statewide):

] Lot 1 - Software [X] Lot2— Hardware [] Lot 4 — Implementation*

The Authorized User named above is seeking competitive quotes from the Contractor (Manufacturer) and their
Resellers (where applicable) of Information Technology Umbrella Contract — Manufacturer Based Contract(s) for the
above-referenced Products, collectively referred to as the Bidders.

“If the RFQ includes Lot 4 — Implementation, Bidder must be authorized to respond in one of the below scenarios, prior to submitting a
response to the RFQ,:
e hold an award for Lot 4 - Implementation
e is an Authorized Reseller under a Contractor who holds an award for Lot 4 - Implementation
¢ hold an award for other Lots included in the RFQ, which contain the services requested
e s an Authorized Reseller under a Contractor who holds an award for other Lots included in the RFQ, which contain the services
requested

QUESTION SESSIONS AND OTHER EVENTS

Event Date Time

RFQ Release Date 717126 N/A
Questions Due 7/13/26 11:00 AM EST
Vendor Response Due Date 7/17/26 11:00 AM EST

IS THE RFQ BIDDER POOL LIMITED TO M/WBE, SB, AND SDVOB VENDORS: [ | Yes [X] No

BASIS FOR AWARD [X] Lowest Price Meeting Specified Technical Requirements
[ 1 Lowest Price Meeting Specified Technical Requirements and Mandatory Pass/Fail Requirements
(1 Best Value with Technical and Financial Score

E-RATE ELIGIBLE [ ] Yes (E-Rate Discounts are Required) % [XI No



http://www.ogs.ny.gov/aboutOgs/regulations/defaultAdvisoryCouncil.html

AUTHORIZED USER TYPE [X] This Authorized User is defined as “State Agency” or “State Government” in Section 1.1.1
of the Solicitation

ATTACHMENTS ¢ RFQ Financial Response (Excel)

The Authorized User will not be held liable for any cost incurred by the Bidders for work performed in the preparation of a response to
this RFQ or for any work performed prior to the formal execution of an Authorized User Agreement. Responses to the RFQ must be
received by the deadline specified above. Bidders assume all risks for timely, properly submitted deliveries. A Bidder is strongly
encouraged to arrange for delivery of RFQ responses prior to the date of the RFQ opening. LATE RFQ responses may be rejected. The
received time of a RFQ response will be determined by the Authorized User.



A. SCOPE/MANDATORY REQUIREMENTS

This RFQ is being distributed to the Contractor and Resellers (where applicable) to acquire the following:

The County’s Microwave Wavence IP/MPLS maintenance/software quote. The County of Saratoga is
currently running Wavence REL 21 and needs to upgrade the microwave to at a minimum of Wavence
24.

B. STATEMENT OF WORK

Upgrade existing systems, should be quoted for 5 years of Maintenance/software upgrade that is equally divided into
yearly payments.

C. AUTHORIZED USER TERMS AND CONDITIONS

See attached Saratoga County Purchasing Department Instructions and Conditions. In the event of an End-Of-Life
having been announced on a part number, a direct replacement is acceptable. No response to RFQ is considered to be a
“NOBID”.

D. QUESTIONS / DEVIATIONS

All questions shall be submitted in writing using “RFQ QUESTION/DEVIATION ATTACHMENT” citing the particular
document name and document section. The questions shall be emailed to the Designated Contact E-Mail Address
indicated on the Cover Page of this RFQ.

Bidders are strongly encouraged to submit questions as early as possible. However, all questions must be submitted by
the Question due date and time listed on the Cover Page of this RFQ. Answers to all questions of a substantive nature
shall be provided, in the form of a question and answer document, to all Bidders who received this RFQ.

E. DOWNSTREAM PROHIBITION
N/A
F. AUTHORIZED USER DISPUTE RESOLUTION PROCESS

Should a dispute or protest arise regarding this RFQ, the dispute or protest will be considered and decided by the
Authorized User.

11 Disputes or Controversies Occurring During the Term of the Authorized User Agreement.

In the event there is a dispute or controversy during the term of the Authorized User Agreement resulting from this RFQ, the Vendor
and Authorized User agree to exercise their best efforts to resolve the dispute as soon as possible. The Vendor and Authorized User
shall, without delay, continue to perform their respective obligations under the resulting Authorized User Agreement and this
Centralized Contract which are not affected by the dispute. Primary responsibility for resolving any dispute arising under the
Authorized User Agreement shall rest with the persons designated by the Authorized User and the Contract’s Contract Administrator
and/or Account Manager.

In the event the Authorized User is dissatisfied with the Vendor's Products provided under the Authorized User Agreement, the
Authorized User shall notify the Vendor in writing pursuant to the terms of the Contract. In the event the Vendor has any disputes with
the Authorized User, the Vendor shall so notify the Authorized User in writing. If either party notifies the other of such dispute or
controversy, the other party shall then make good faith efforts to solve the problem or settle the dispute amicably, including meeting
with the party’s representatives to attempt diligently to reach a satisfactory resuilt.

If negotiation between such persons fails to resolve any such dispute to the satisfaction of the parties within fourteen (14) business
days or as otherwise agreed to by the Vendor and Authorized User, of such notice, then the matter shall be submitted to the persons
designated by the Authorized User and the Vendor’s senior officer of the rank of Vice President or higher as its representative. Such
representatives shall meet in person and shall attempt in good faith to resolve the dispute within the next fourteen (14) business days
or as otherwise agreed to by the parties. This meeting must be held before either party may seek any other method of dispute
resolution, including judicial or governmental resolutions. Notwithstanding the foregoing, nothing in this section shall be construed to
prevent either party from seeking and obtaining temporary equitable remedies, including injunctive relief.

The Vendor shall extend the dispute resolution period for so long as the Authorized User continues to make reasonable efforts to cure
the breach, except with respect to disputes about the breach of payment of fees or infringement of its or its licensors’ intellectual
property rights.



Manufacturer / Authorized Reseller Information

This Page is to be Completed By the Manufacturer or Authorized Reseller Responding to the RFQ

The RFQ Response must be fully and properly executed by an authorized person. By signing you certify your express authority to sign on|
behalf of yourself, your company, or other entity and full knowledge and acceptance of this RFQ (including any Questions/Answers or|
addenda), the OGS Centralized Contract and that all information provided is complete, true and accurate. Quotes received by RFQ due
date/time are binding and non-retractable for 120 days or as stipulated in the RFQ.

Contract # Manufacturer Name Authorized Reseller Name
PM67989 Nokia MCA/LightSpeed Technologies
Manufacturer or Reseller Signature: Date: Phone Number: 860-608-4706
Todd L. Hemm 7/16/26 E-Mail: ToddHemm@callmc.com
Printed or Typed Name: Title:

Todd L. Hemm Director of Sales

page only.

If you are not providing a RFQ Response: place an “x” in the box, please clarify why you are not responding, and return this

[L] WE ARE UNABLE TO RESPOND AT THIS TIME BECAUSE:

After fully completing the information above, please submit this page via e-mail with “RFQ Financial Response”
(Excel) to the Authorized User indicated on the Cover Page. Authorized User reserves the right to request the

original executed page of this RFQ.
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SARATOGA COUNTY PURCHASING DEPARTMENT

INSTRUCTIONS AND CONDITIONS

All items furnished shall comply in all respects with applicable Federal, State and County status, rules, orders
and regulations, including, but not limited to, the Federal Food, Drug and Cosmetic Act and subsequent
decisions of the Department of Agriculture or any other administering agency.

Awards may be made by individual item, grouped items or lot. The County reserves the right to reject any or
all quotes or any portion thereof.

These Specifications are intended to be descriptive and not restrictive and to indicate the quality and the
characteristics of the product that will be satisfactory. Quotes offering an equivalent will be considered if such
product is clearly identified in the quote and are determined by the County of Saratoga Purchasing Department
to meet fully the salient characteristic requirements referenced in this inquiry. We will be the sole judge of the
acceptability and may reject any quote for any reason including, but not limited to, Saratoga County’s inability
to determine that the item is an equivalent.

Purchases by the County of Saratoga are NOT subject to any Federal, State and Local taxes. Do not include
any of these taxes when quoting or invoicing.

Failure to deliver within the specified time may be cause for cancellation of the order and/or the removal of
vendor’s name from Vendor List. Any additional costs incurred by the County may be charged to original
vendor.

All items delivered must be guaranteed against faulty materials and workmanship. Deliveries of incorrect or
faulty items will be rejected and returned to sender at vendor’s expense.

All deliveries are to be considered Loading Dock Delivery unless otherwise indicated.
When deliveries are inside, such deliveries must be made to the specific floor, or area specified.
Prices quoted must be F.O.B. Destination and without charges of any type.

The Vendor certifies that this quote is made without any connection with any other person making a quote for
the same purpose, and is in all respects fair and without collusion or fraud.

Full consideration is given to items meeting specifications and made with recycled materials.
All quotes should be for new equipment unless otherwise stated.
The County encourages and supports participation by MBE and WBE’s.

Award information posted on this site is not to be considered as an official order to a vendor/supplier. Vendors
will be issued an official purchase order by The County of Saratoga.

09/10/24



NYS Office of General Services Group 73600 - Award 22802 RFQ Financial Response

Procurement Services IT Umbrella Contract - Manufacturer Based Page 1 of 2
RFQ - SKU-BASED FINANCIAL RESPONSE
RFQ Number Authorized User Name Contract Number Manufacturer / Reseller Name Date Completed RFQ Total
26-SCMW-1 Saratoga County PM 67989 Nokia/ LightSpeed Technologies 7/16/2026 $217,985.14

Please See Request for Quotes for all Authorized User requirements.
Lot this RFQ Applies to: ™ Lot 1 Software ¥ Lot 2 Hardware " Lot 3 Cloud " Lot 4 Implementation

If the RFQ includes Lot 4 — Implementation, Bidder must, prior to submitting a response to the RFQ, either hold an award for Lot 4- Implementation, or be able to provide the services under the other Lots included in the RFQ.
QUOTES RECEIVED BY RFQ DUE DATE/TIME ARE BINDING AND NON-RETRACTABLE FOR 120 DAYS OR AS STIPULATED IN THE RFQ.

Instructions for When Contractor Has Been Identified by Authorized User

Authorized User will complete RFQ Number, Authorized User Name, Contract #, and Manufacturer Name on RFQ Info tab
Manufacturer / Reseller will complete Authorized Reseller Name on RFQ Info tab

Instructions for When Contractor Has Not Been Identified by Authorized User
Authorized User will complete RFQ Number, Authorized User Name, Lot Number
Manufacturer / Reseller will complete Authorized Reseller Name, Contract #, Manufacturer Name, Additional Product Discount %, and optional Additional Discount $$.
Instructions for When SKU's Have Been Identified by Authorized User
Authorized User will complete Lot Number, Product Description, Manufacturer Part Number (SKU), Net NYS Contract Price and Qty.
Manufacturer / Reseller will complete Contract Number, Manufacturer / Reseller Name, Additional Product Discount %, and optional Additional Discount $$.
Instructions for When Au zed User Requires Vendor to Provide Suggested SKU's

Manufacturer / Reseller will complete Contract Number, Manufacturer / Reseller Name, Lot Number, Product Description, Manufacturer Part Number (SKU), Net NYS Contract Price, Additional Product Discount %, Qty and optional
Additional Discount $$ to meet a defined need as detailed in the Authorized User Request for Quote.

Additional
Product

Optional
Additional

RFQ Manufacturer Part Net NYS Contract

RFQ Product

Item Number Lot Number Product Description Number (SKU) Price Discount % Price Qty Discount $$ Extended RFQ Price
Year #1
1 Lot 2 Technical Support Gold - 9500MPR Radio 7x24x365 per t/r 301090767 $220.00 $220.00 28.00 $6,160.00
2 Lot 2 /r-]\g[\)/anced Exchange Next Day - 9500MPR MW Radio Annual Rate per 301090791 $1,080.00 $1,080.00 10.00 $10.800.00
3 Lot 2 SSP - Software Service (per MSS/MPRe). 3EM24592AAAB $300.00 $300.00 11.00 $3,300.00
4 Lot 2 Technical Support Gold - 7705 SAR-8 / NSP. 301013231 $740.00 $740.00 17.00 $12,580.00
5 Lot 2 Advanced Exchange (AE-NBD) - 7705 SAR-8 301048450 $980.00 $980.00 17.00 $16,660.00
6 Lot 2 Software Subscription (SSP) 7705 SAR-8 3HE05610AB $507.61 $507.61 17.00 $8,629.37
7 Year #2
8 Lot 2 Technical Support Gold - 9500MPR Radio 7x24x365 per t/r 301090767 $220.00 $220.00 28.00 $6,160.00
9 Lot 2 /r-]\g[\)/anced Exchange Next Day - 9500MPR MW Radio Annual Rate per 301090791 $1,080.00 $1,080.00 10.00 $10,800.00
10 Lot 2 SSP - Software Service (per MSS/MPRe). 3EM24592AAAB $300.00 $300.00 11.00 $3,300.00
11 Lot 2 Technical Support Gold - 7705 SAR-8 / NSP. 301013231 $740.00 $740.00 17.00 $12,580.00
12 Lot 2 Advanced Exchange (AE-NBD) - 7705 SAR-8 301048450 $980.00 $980.00 17.00 $16,660.00
13 Lot 2 Software Subscription (SSP) 7705 SAR-8 3HE05610AB $507.61 $507.61 17.00 $8,629.37
14 Year #3
15 Lot 2 Technical Support Gold - 9500MPR Radio 7x24x365 per t/r 301090767 $220.00 $220.00 28.00 $6,160.00
16 Lot 2 ﬁ\g;/anced Exchange Next Day - 9500MPR MW Radio Annual Rate per 301090791 $1,080.00 $1,080.00 10.00 $10,800.00
17 Lot 2 SSP - Software Service (per MSS/MPRe). 3EM24592AAAB $300.00 $300.00 11.00 $3,300.00
18 Lot 2 Technical Support Gold - 7705 SAR-8 / NSP. 301013231 $740.00 $740.00 17.00 $12,580.00
19 Lot 2 Advanced Exchange (AE-NBD) - 7705 SAR-8 301048450 $980.00 $980.00 17.00 $16,660.00
20 Lot 2 Software Subscription (SSP) 7705 SAR-8 3HE05610AB $507.61 $507.61 17.00 $8,629.37
21 Year #4
22 Lot 2 Technical Support Gold - 9500MPR Radio 7x24x365 per t/r 301090767 $220.00 $220.00 28.00 $6,160.00
March 2024 Appendix G.2 - RFQ Financial Response



NYS Office of General Services
Procurement Services

RFQ

Item Number

Lot Number

Group 73600 - Award 22802

IT Umbrella Contract - Manufacturer Based

Product Description
Advanced Exchange Next Day - 9500MPR MW Radio Annual Rate per

Manufacturer Part Net NYS Contract

Number (SKU)

Price

Additional
Product
Discount %

RFQ Product
Price

Qty

RFQ Financial Response
Page 2 of 2

Optional

Additional

Discount $$ Extended RFQ Price

23 Lot 2 hop. 301090791 $1,080.00 $1,080.00 10.00 $10,800.00
24 Lot 2 SSP - Software Service (per MSS/MPRe). 3EM24592AAAB $300.00 $300.00 11.00 $3,300.00
25 Lot 2 Technical Support Gold - 7705 SAR-8 / NSP. 301013231 $740.00 $740.00 17.00 $12,580.00
26 Lot 2 Advanced Exchange (AE-NBD) - 7705 SAR-8 301048450 $980.00 $980.00 17.00 $16,660.00
27 Lot 2 Software Subscription (SSP) 7705 SAR-8 3HE05610AB $507.61 $507.61 17.00 $8,629.37
28 Year #5

29 Lot 2 Technical Support Gold - 9500MPR Radio 7x24x365 per t/r 301090767 $220.00 $220.00 28.00 $6,160.00
30 Lot 2 ﬁg;.anced Exchange Next Day - 9500MPR MW Radio Annual Rate per 301090791 $1,080.00 $1,080.00 10.00 $10,800.00
31 Lot 2 SSP - Software Service (per MSS/MPRe). 3EM24592AAAB $300.00 $300.00 11.00 $3,300.00
32 Lot 2 Technical Support Gold - 7705 SAR-8 / NSP. 301013231 $740.00 $740.00 17.00 $12,580.00
33 Lot 2 Advanced Exchange (AE-NBD) - 7705 SAR-8 301048450 $980.00 $980.00 17.00 $16,660.00
34 Lot 2 Software Subscription (SSP) 7705 SAR-8 3HE05610AB $507.61 $507.61 17.00 $8,629.37
35

36 Additional Discount off NYSOGS 25% -$72,661.71
37

38

39

40

41

42

43

44

45

46

47

48

49

50

After fully completing the information above, Manufacturer / Reseller will submit this RFQ Financial Response via e-mail with RFQ "Manufacturer / Reseller Information" to the Authorized User.
Additional contract information, including Not to Exceed Pricing, is available at the following web link:
http://ogs.ny.gov/purchase/snt/awardnotes/7360022802can.HTM
March 2024 Appendix G.2 - RFQ Financial Response
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