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Real Property Tax Committee

Wednesday, July 8, 2026 2PM
40 McMaster Street, Ballston Spa, NY

Chair: JD Arnold
Members: Michael Gyarmathy-VC, Susan Wemple, Mo Wright,
Cynthia Young

Agenda

Welcome and Attendance
Approval of the minutes of the June 3, 2026 meeting
County Auditor Quarterly Report 2026 Q2 — Julie Bosley, County Auditor

Authorizing an agreement the Phillips Lytle, LLP for legal Counsel for Real Property
Tax Foreclosure proceedings for the County — JoAnn Kupferman, County Treasurer

Other Business

Adjournment

saratogacountyny.gov



SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: County Auditor -]
DATE: 7/1/26
COMMITTEE: Real Property Tax -]
County Attorney’s Office
Consulted NO E
1. Is a Resolution Required:
No, Other v
2. Proposed Resolution Title:
N/A
3. Specific Details on what the resolution will authorize:

N/A




4.

Is a Budget Amendment needed: YES or |V [NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted No EI

Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue
Account Number Account Name Amount
Expense
Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

No Budget Impact ~
a. G/L line impacted
b. Budget year impacted

C. Details



6.

Are there Amendments to the Compensation Schedule?

YES or |V [NO (Ifyes, provide details)

Human Resources Consulted

NA =]

N

a. Is anew position being created? Y N
Effective date
Salary and grade
b. Is anew employee being hired? Y N
Effective date of employment
Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan?
Does this item require the awarding of a contract: Y |Y]|N
a. Type of Solicitation
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)
c. If a sole source, appropriate documentation, including an u
submitted and approved by Purchasing Department?
d. Vendor Contact Name:
e. Vendor Email:
f. Vendor Phone:
g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:
1. Commencement date of contract term:
j. Termination of contract date:
k. Contract renewal date and term:
L. Is this a renewal agreement: Y N
m. Vendor/Contractor comment/remarks:

Purchasing Office Consulted

NA  [=]

pdated letter, has been

[y

N N/A




10.

County Administrator’s Office

I t bei ted: YES v |INO
S a grant being accepte or Consulted No E

a. Source of grant funding:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:

Marked-up previous resolution

No Markup, per consultation with County Attorney

Information summary memo

Copy of proposal or estimate

Copy of grant award notification and information

v’| Other Auditors Office Quarterly Report - 2026 Q2

Remarks:

Quarterly Report of the Real Property Tax corrections and refunds prcessed by the
Auditors Office during the second quarter of 2026. The Auditors Office is required to
submit the Quarterly Report for review by the RPT Committee.



OFFICE OF THE
COUNTY AUDITOR

JULIE BOSLEY, COUNTY AUDITOR

518.884.4745

SARATOGACOUNTYNY.GOV

40 MC MASTER ST, BALLSTON SPA, NY 12020

TO: Real Property Tax Committee
Supervisor JD Arnold, Chairman
FROM: Julie Bosley, County Auditor
DATE: July 1, 2026
RE: Q2 2026 Adjustments to Real Property Tax Assessments

The Auditors Office did not approve any adjustments to the Real Property Tax assessments

during the second quarter of 2026.

Saratoga County Real Property Tax Adjustments, Not to Exceed $2,500 — Q2 2026

Corrections Refunds Total
January $0.00 $0.00 $0.00
February $0.00 $0.00 $0.00
March $0.00 $0.00 $0.00
Q2 Total $0.00 $0.00 $0.00

W@/z’/@m



SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office )
Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: County Treasurer
DATE: 6/22/26
COMMITTEE: Real Property Tax

County Attorney’s Office
Consulted Y€S

L. Is a Resolution Required:
Yes, Contract Approval

2. Proposed Resolution Title:

Authorizing an Agreement with Phillips Lytle, LLP for Legal
Counsel for Real Property Tax Foreclosure Proceedings for the
County

3. Specific Details on what the resolution will authorize:

This Resolution will authorize an agreement with Phillips Lytle
LLP for Real Property Tax Foreclosure Proceedings for
Saratoga County. These services were sent out to bid by RFP
26-RFP-LCFP-1, after review and grading this bid was selected.
This agreement would be for the term of [approximately one
year], per the bid specification 26-RFP-LCFP-1. These services
would provide services for the Foreclosure of Tax delinquent
properties through getting the deed to the County. No surplus
money proceedings would be provided.




4. Ts a Budget Amendment needed: |v' | YES or NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes

Any budget amendments must have equal and offsetting entries.

v Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
A.16-1230 Treasurer's Fees 161,975.00
Expense

Account Number Account Name Amount
A.16.000-8190 Other professional services 161,975.00
A.16.000-8531 Postage 78,048.00

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Decrease A-0599.B Appropriated Fund Balance-Budgetary EI
Amount: 78,048.00

5. Identify Budget Impact (Required):
Other

a. G/L line impacted

b. Budget year impacted 2026

c. Details

The budget will be amended to accept these funds, authorize the related
expenses, and decrease fund balance by $78,048.



6.

Are there Amendments to the Compensation Schedule?

YES or |v |[NO (Ifyes, provide details)

a. Is a new position being created?

Y

Effective date

Salary and grade

b. Is a new employee being hired?

Effective date of employment
Salary and grade
Appointed position:

Term

c. Is this a reclassification? Y

Is this position currently vacant?

Is this position in the current year compensation plan?

Does this item require the awarding of a contract:

Type of Solicitation RFP

N

Y

N

Human Resources Consulted

N

v

Y

N

b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)

26 RFP LCFP 1

Purchasing Office Consulted
Yes

c. If a sole source, appropriate documentation, including an updated letter, has been

submitted and approved by Purchasing Department?

d. Vendor Contact Name; Phillips Lytle LLP

e. Vendor Email: jgrasso@phillipslytle.com

f. Vendor Phone: 716 852 6100

[y

g. Is the vendor/contractor an LLC, PLLC, or partnership: LLP

h. State of vendor/contractor organization: New York
1. Commencement date of contract term: 8/1/2026

] Termination of contract date:

k. Contract renewal date and term:

L. Is this a renewal agreement: Y N

m. Vendor/Contractor comment/remarks:

N v | NA




0.

10.

Is a grant being accepted: YES or v |INO

a. Source of grant funding:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:

v’ | Marked-up previous resolution

No Markup, per consultation with County Attorney

Information summary memo

Copy of proposal or estimate

Copy of grant award notification and information

County Administrator’s Office
Consulted

v'| other RFP and responding proposal from Phillips Lytle

Remarks:

The county has a small backlog of tax delinquent properties it needs to foreclose on. Now
that New York State has a new foreclosure law, it is appropriate to proceed with tax
foreclosures, but given the volume, contracting with an outside firm will allow the County to

process the backlog efficiently.




PL cost per Parcel @

Title cost per Parcel @

Mailing (Estimate Only)
10 1st Class + 10

Advertising Expense

Tax Foreclosure Year # of Parcels $275 $180 (Estimate Only) Certified per parcel (Estimate Only)
2019 23| $ 6,325.00 | $ 4,140.00 | $ 3,096.00
2020 78| $ 21,450.00 | $ 14,040.00 | $ 10,356.00
2021 98| $ 26,950.00 | $ 17,640.00 | $ 12,996.00
2022 147| $ 40,425.00 | $ 26,460.00 | $ 19,464.00
2023 243| $ 66,825.00 | $ 43,740.00 | $ 32,136.00
Totals $ 161,975.00 | $ 106,020.00 | $ 78,048.00 | $ 15,000.00

Lien Amount

Interest (approximate)

Fees to be Recovered
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07/21/2026
RESOLUTION Draft X — 2026

Introduced by Real Property Tax: Supervisors Arnold, Gyarmathy, Wemple, Wright, and
Young

AUTHORIZING AN AGREEMENT WITH PHILLIPS LYTLE LLP FOR LEGAL SERVICES
FOR REAL PROPERTY TAX FORECLOSURE PROCEEDINGS FOR THE COUNTY [And
Amending the 2026 County Budget in Relation Thereto?]

WHEREAS, the Treasurer is the chief tax enforcing officer of the County of Saratoga, and
within that duty is the responsibility to foreclose upon tax delinquent properties; and

WHEREAS, the Treasurer received a proposal from Phillips Lytle LLP for the amount of $275
per property to foreclose on tax delinquent properties, not including title searching, postage or
advertisement.

WHEREAS, the Real Property Committee, Law and Finance Committee, Saratoga County
Treasurer and Tax Enforcing Officer, Department of Real Property and the County Attorney all
recommend that the proposal of Phillips Lytle LLP be accepted; now therefore be it

RESOLVED, that the Chair of the Board of Supervisors is hereby authorized to execute an
agreement with Phillips Lytle LLP in the amount of XXXX for a term of one year commencing on
August 1, 2026 and concluding on July 31, 2027 and be it further

RESOLVED that the form and content of such agreement shall be subject to the approval of the
County Attorney; and be it further

RESOLVED, that this Resolution shall take effect immediately.

BUDGET IMPACT STATEMENT: [either no budget impact, funds are included in your budget or any
transfers needed are explicitly laid out here.]



Emily C. Spring
AUTHORIZING AN AGREEMENT WITH PHILLIPS LYTLE LLP FOR LEGAL SERVICES RELATED TO REAL PROPERTY TAX FORECLOSURE PROCEEDINGS FOR SARATOGA COUNTY


518.885.2210

DEPARTMENT OF
c E N T RAL S E RVIC ES SARATOGACOUNTYNY.GOV

JOHN WARMT, DIRECTOR 50 WEST HIGH ST, BALLSTON SPA, NY 12020

June 18, 2026

Anthony Joseph lacchetta, Partner
Phillips Lytle LLP
aiacchetta@phillipslytle.com

3 Winners Circle

Suite 306

Albany, NY 12205

Dear Mr. lacchetta:

This is to inform you that your firm, Phillips Lytle LLP, has been chosen to provide legal
counsel to the County of Saratoga relating to Real Property Tax Law Article 11 Foreclosure
Proceedings based on your response to the County’s RFP #26-RFP-LCFP-1. This award is pending
Board approval and the execution of a Contract.

If you have any questions, please contact my office.

Very truly yours,

eIt

HN T. WARMT
Director of Purchasing

cc: J. Kupferman, Treasuer
G. Conway - County Attorney
J. Bosley, Auditor


mailto:aiacchetta@phillipslytle.com

PhillipsLytleLLP

County of Saratoga Request for Proposal
Legal Counsel for Real Property Tax Law
Article 11 Tax Foreclosure Proceedings

Submitted to
John T. Warmt
Director of Purchasing
Saratoga County Department of Central Services
50 West High Street
Ballston Spa, New York 12020

Submitted by
Phillips Lytle LLP
3 Winners Circle
Suite 306
Albany, New York 12205

April 30, 2026

PHILLIPS LYTLE CONTACT

Anthony Joseph Iacchetta, Partner | aiacchetta@phillipslytle.com
Phone: (585) 238-2069 | Fax: (585) 232-3141

NEW YORK: ALBANY, BUFFALO, CHAUTAUQUA, GARDEN CITY, NEW YORK CITY,
ROCHESTER | CHICAGO, IL | WASHINGTON, DC | CANADA: WATERLOO REGION




I
PhillipsLytle LLP

John T. Warmt April 30, 2026
Director of Purchasing

Saratoga County Department of Central

Services

50 West High Street

Ballston Spa, NY 12020

Re:  County of Saratoga Request for Proposal for Legal Counsel for Real Property
Tax Law Article 11 Tax Foreclosure Proceedings

Dear Mr. Warmt:

Phillips Lytle is pleased to submit the following proposal in response to the County of
Saratoga’s Request for Proposal for legal counsel for Real Property Tax Law Article 11
tax foreclosure proceedings. With an office located in Albany, we will be easily
accessible to the County and its team.

At Phillips Lytle, we have more than 150 years of real estate law experience. Our highly
capable attorneys and paralegals handle virtually every kind of real property-related
matter, including in rem foreclosure proceedings.

Over the years, we have successfully prosecuted thousands of in rem and tax lien
foreclosure actions in many counties of the State of New York, as well as each of the
boroughs of New York City. We believe our experience with these tax lien foreclosures
is unique within the State of New York.

We appreciate the opportunity to showcase our qualifications. We look forward to
hearing from you.

Very truly yours,

Phillips Lytle LLP

B

—

Anthony J. Iacchetta
AJl
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Phillips Lytle LLP
County of Saratoga
April 30, 2026
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Phillips Lytle LLP

A. FIRM EXPERIENCE AND MUNICIPAL ENGAGEMENTS

Phillips Lytle is submitting qualifications to provide legal services to the County of
Saratoga with respect to Real Property Tax Law Article 11 tax foreclosure proceedings.
Phillips Lytle is a full-service law firm with six offices across New York State, including
one in Albany. We have over 170 attorneys who collectively can provide superior
counsel in a variety of practices and industries, including real estate.

Phillips Lytle is a client-centric firm, always placing the client at the center of all we do.
We make it our business to understand your business, your industry, your challenges
and your business objectives — before we begin any legal matter. We determine how
best you would like to communicate, how often you want to be updated on the status of
your legal matter and your budget. We don’t believe in surprises.

It bears noting that Phillips Lytle has a long history of working with public authorities
and municipalities across New York State including cities, towns, villages, counties,
IDAs and public benefit corporations. It is because of this broad range of clients that we
are able to offer the County of Saratoga insights and perspectives that are unique to
Phillips Lytle. Our depth of expertise saves you time and money, as we are able to
avoid huge learning curves about how public authorities operate.

REAL PROPERTY TAX FORECLOSURE

Phillips Lytle has a long history of providing successful legal services to municipalities
and investors with respect to the enforcement of delinquent real property tax liens.
Municipalities that have benefited from our tax lien foreclosure services range from
many upstate counties to the City of New York.

Over the years, we have successfully prosecuted thousands of in rem and tax lien
foreclosure actions in many counties of the State of New York, as well as each of the
boroughs of New York City. We believe our experience with these tax lien foreclosures
is unique within the State of New York.

When New York adopted the Uniform Delinquent Tax Enforcement Act in 1995, we
designed an in rem enforcement program that relieved municipalities of the burdens
and costs of the enhanced enforcement requirements. This program has been
tremendously successful and has allowed our municipal clients to achieve exemplary
performance results while devoting vital resources to other needs. Our extensive
experience managing the in rem and tax lien foreclosure enforcement processes for
multiple municipalities provides us with the ability to understand and identify the
issues and procedures unique to tax lien enforcement and allows our clients to benefit
from our proven approaches and solutions.



53]

Phillips Lytle LLP

For many years, Phillips Lytle has represented investors in the purchase, servicing,
enforcement and sale of New York tax liens, and our level of experience and expertise
in such matters is unmatched in New York State.

MUNICIPAL ARTICLE 11 FORECLOSURE CLIENTS

Public Entity Matter =~ Approximate Time Period of Reference
Parcel Volume Services
Genesee County In Rem 70 1995 - current X
Schenectady County In Rem 80 1997 - current X
Livingston County In Rem 260 2005 - current X
City of Cortland In Rem 50 2009 - 2018; 2022 -
current
County of Cortland In Rem 290 2008; 2013 - current
County of Allegany In Rem 525 2012 - current X
County of Otsego In Rem 700 2017 - current X
City of Saratoga In Rem 200 2024 - current
Springs
City of Amsterdam In Rem 125 2024 - current X
Kevin Andrews, County Treasurer Paul Romano, Director, Real Property
Genesee County Tax Service Agency
15 Main Street, County Building 1 Schenectady County
Batavia, NY 14020 620 State Street, 3rd Floor
kevin.andrews@geneseeny.gov Schenectady, NY 12305
Phone: (585) 344-2500 x2215 paul.romano@schenectadycounty.com
Phone: (518) 388-4691
Amy Davies, County Treasurer Allen Ruffles, County Treasurer
Livingston County County of Otsego
Government Center County Office Building
6 Court Street, Room 203 197 Main Street
Geneseo, NY 14454 Cooperstown, NY 13326
ADavies@co.livingston.ny.us rufflesa@otsegocounty.com
Phone: (585) 243-7050 Phone: (607) 547-4234


mailto:kevin.andrews@geneseeny.gov
mailto:paul.romano@schenectadycounty.com
mailto:ADavies@co.livingston.ny.us
mailto:rufflesa@otsegocounty.com

T

Phillips Lytle LLP

Jenna Kelley, County Treasurer Louise Biron, City Controller
County of Allegany City of Amsterdam

County Office Building Amsterdam City Hall

7 Court Street, Room 134 61 Church Street

Belmont, NY 14813 Amsterdam, NY 12010
Jenna.Kelley@alleganyco.gov Ibiron@amsterdamny.gov
Phone: (585) 268-9289 Phone: (518) 841-4355

TIMELINE OF KEY MILESTONES

Our extensive experience managing the in rem and tax lien enforcement processes —
from reviewing the title to preparing the deed and transfer documents — for multiple
municipalities provides us with the ability to understand and identify the issues and
procedures unique to tax lien enforcement. Outside of the statutory timelines, the
process can be flexible. There are a number of factors involved as to timing, however,
we anticipate the entire process from referral to judgment to be about 10 months.

REVIEW TITLE

Timeline: As received by the title company.

The title searches will be reviewed by Phillips Lytle for the purpose of ascertaining the
current record owner, the names and addresses of any parties holding an interest
relating to open mortgages, judgments or other liens or interests, together with state
and federal tax liens or warrants or other similar interests, and to identify any title
problem that may legally prevent the County of Saratoga from foreclosing against the

property.

MAIL PRELIMINARY NOTICE

Timeline: Two weeks after receipt of referral list from County.

A notice of the filing of the list of delinquent taxes and of the impending filing of the
Petition will be forwarded to all owners. Affidavits of mailing will be completed and
filed in the County Clerk's office. In the event notices are returned as undeliverable by
the post office, further research and efforts will be undertaken in an effort to obtain a
valid address.

RESEARCH BANKRUPTCY FILINGS

In the event the title search indicates that the current owner of the property has filed a
Petition in bankruptcy, research will be undertaken to determine whether the taxpayer
and the debtor are in fact the same person, whether the bankruptcy case has been

-3-
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Phillips Lytle LLP

closed, whether the trustee has abandoned the property, the automatic stay has been
otherwise modified, or whether a motion has been made to sell the property. If the
property is no longer subject to the automatic stay, the County of Saratoga will be so
notified. Those matters for which the current record owner is in fact the debtor, and the
automatic stay has not been modified, or the case has not been closed as described
above, will be withdrawn from the action and the County will be notified accordingly.

PREPARE PETITION AND RELATED NOTICES

Timeline: One week before Petition of Foreclosure is filed.

The Petition and Notice of Foreclosure and Tax Enforcement Notification shall be
prepared in accordance with statutory requirements.

FILE PETITION AND RELATED NOTICES

Timeline: After all title is reviewed.

The Petition and Notice of Foreclosure and Tax Enforcement Notification shall be duly
and timely filed with the County Clerk.

PUBLISH NOTICE OF FORECLOSURE

Timeline: Three total publications, with the first starting two weeks after the filing of the
Petition and Notice of Foreclosure.

A Notice of Foreclosure shall be duly prepared and published in accordance with
statutory requirements.

MAIL PETITION AND RELATED NOTICES

Timeline: One to two days prior to the Publishing of the Notice of Foreclosure (statutory is on or
before the first day of publication).

A copy of the Petition (with attachments and Notice of Foreclosure and Tax
Enforcement Notification will be mailed to each owner of record and all parties in
interest. Agencies or instrumentalities of the state or federal government will be
provided with sufficient information in the appropriate format so as to comply with the
notice requirements of each such entity. Affidavits of mailing will be completed and
filed in the County Clerk's office. In the event notices are returned as undeliverable by
the post office, further research and efforts will be undertaken in an effort to obtain a
valid address.
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Phillips Lytle LLP

RESPOND TO ANSWERS

If a duly verified answer is served upon the County of Saratoga alleging a defense to
the foreclosure proceeding, such answer shall be provided by our attorneys. We can be
retained at our hourly rate to prepare and submit a motion for summary judgment to
have the answer extinguished.

PREPARE AND SUBMIT FINAL JUDGMENT

Timeline: Any time after the last day to redeem.

The final default judgment shall be prepared and submitted to the court. Such judgment
shall award possession of the parcel to the County of Saratoga and shall direct the
enforcing officer to convey the parcel by deed to the County.

PREPARE DEED AND TRANSFER DOCUMENTS

Timeline: After the Judgment is granted.

Phillips Lytle will prepare the deed or deeds conveying unredeemed parcels to the
County of Saratoga, together with forms EA-5217 and TP-584 and shall record the deeds
in the office of the County Clerk.

B. STAFFING

The following Phillips Lytle attorneys will comprise your legal services team and will
participate directly in this engagement as needed.

Anthony Joseph Iacchetta, Partner and County of Saratoga Relationship Attorney -
Anthony is the leader of Phillips Lytle’s Land, Environment and Energy Practice Group,
which encompasses the firm’s Real Property Tax Foreclosure Practice, and will be the
point person for County of Saratoga in rem foreclosure matters. Anthony represents
local municipalities, lenders, investors and servicers in foreclosure litigation and
workouts across New York State. Anthony has amassed considerable expertise in tax
lien foreclosures and is one of the leading attorneys in this field in New York.

Richard Mullen, Special Counsel - Richard has extensive experience handling all
aspects of in rem foreclosure actions, including reviewing title, petitions, fee requests,
judgments of foreclosure and sale, and motions for summary judgment.

Julia J. Henrichs, Senior Associate - A versatile real estate attorney, Julia has both
transactional and litigation experience. Her litigation experience includes representing
tax lien purchasers, servicers and various municipalities across New York State in tax
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Phillips Lytle LLP

enforcement and litigation, including appellate practice before the Appellate Division
and New York State Court of Appeals.

Chad W. Flansburg, Partner - Chad is a trial lawyer with extensive first-chair trial
experience, representing clients in all facets of complex commercial litigation. He has
argued countless appeals before state and federal appellate courts, including the New
York Court of Appeals, the Appellate Divisions of the State of New York and the United
States Court of Appeals for the Second Circuit. He has worked on cases throughout the
United States, including matters involving breach of contract, lien and bond claims,
surety takeover agreements, construction defect claims and product liability disputes
over building materials.

Laura Hair, Senior Paralegal - Laura has 33 years of experience working in real estate
and reviewing title and has managed the in rem enforcement process for Phillips Lytle
for 18 years.

Darcy Drons, Senior Paralegal - Darcy has 35 years of experience working in the field
of foreclosures. She has worked closely with Phillips Lytle attorneys for 18 years on all
aspects of complex tax lien and commercial mortgage foreclosure actions.

Complete professional biographies for the attorneys are attached to this proposal.
C. REGULATORY UPDATES

Our Real Estate attorneys regularly receive updates to new laws and regulations with
the assistance of our Library staff. Our Library team is integral in researching and
compiling information on the latest news, trends, laws and regulations for our
attorneys. This team:

e Creates alerts to monitor current and pending litigation, pending legislation and
regulations, dockets, news and current events, people, companies and industries.

e Procures legal and non-legal documents such as court filings, scientific articles,
government documents, etc.

e Provides legal research and reference services, including case law research,
legislative research, statutory and regulatory research.

e Provides specialized research backgrounding people and companies, including
asset searches, corporate affiliations and public records searches.

e Provides expert witness due diligence.

e Provides access to legal research resources and practice-specific resources.

e Provides training on legal research resources and practice tools.

Additionally, our Real Estate attorneys regularly attend and present at industry
conferences, including the New York State Association of Counties” County Finance

-6-



Phillips Lytle LLP

School. This program offers two and a half days of specialized finance trainings that are
tailored to the needs of county finance professionals, including budget officers,
treasurers, comptrollers, finance directors, auditors and real property tax directors,
among others.

D. INSURANCE

Our firm maintains insurance coverage to ensure full protection for both our
organization and our clients. Below is a chart detailing our coverage and the status of
adding the County as an additional insured.

Insurance Coverage Limits Carrier Additional Insured
Allowed?

Commercial Package (GL and $1MM/$2MM The Hartford Yes
Property)

Commercial Auto $1MM The Hartford Yes
Umbrella Liability $10MM The Hartford Yes
Workers Compensation $1IMM The Hartford No
Crime $5MM The Hartford No
Cyber Liability $5MM Chubb No
Excess Cyber Liability $5MM Ironshore No
Fiduciary Liability $1IMM Chubb No
Foreign Package $1MM/$2MM The Hartford No
Professional Liability $40MM / $80MM ALAS No

E. ADDITIONAL RELEVANT EXPERIENCE

TAX CERTIORARI AND CONDEMNATION

The attorneys on our Tax Certiorari and Condemnation Practice Team have extensive
expertise in matters involving both New York’s Real Property Tax Law (RPTL) and its
Eminent Domain Procedure Law (and related statutes). They know the similarities
between these seemingly disparate areas of law and how to fully protect our clients’
rights when a dispute arises regarding either the taxation or the taking of real property.

New York’s RPTL governs how taxes are levied on real property throughout the State.
By paying real property taxes, property owners in New York help fund the State’s local
governments and schools. Because these taxes are, for the most part, ad valorem taxes,
the amount of the taxes owed on a particular property depends upon that property’s
fair market value. Determining that value requires an in-depth understanding of the
legally permissible valuation methods used by assessors and appraisers —methods
which vary depending on the type of property at issue.
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Our attorneys use their in-depth understanding of these matters to work proactively to
help our clients avoid disputes involving real property taxes. Before the tentative tax
roll issues, our attorneys work with assessors to make sure properties are properly
valued. If those informal efforts fail to resolve the issue, our attorneys are experienced
in representing clients at Board of Assessment Review hearings or, if necessary, RPTL
Article 7 proceedings in New York State Supreme Court. Because of our extensive
experience in these forums, our clients can rest assured that our attorneys also know
what to do when a dispute arises. This includes determining whether taxes imposed are
constitutional, authorized by law, or simply consistent with the fair market value of the
property.

New York’s Eminent Domain Procedure Law (EDPL) generally provides the authority
for municipalities and other legally authorized entities to take private property for a
public use or purpose. The EDPL also specifies the rules that those municipalities and
other entities must follow when they seek to take such property, including the relevant
notice, hearing and just compensation requirements.

The attorneys on our Tax Certiorari and Condemnation Practice Team help our clients
navigate the procedural and substantive requirements that can make or break an effort
to take property by eminent domain. Our attorneys have extensive experience in both
helping clients pursue eminent domain where its use is appropriate and justified, and
helping oppose eminent domain where its use is not. They also know how just
compensation should be calculated and have experience litigating the amount of the
compensation due when it is disputed.

Whether you are challenging or defending a real property tax assessment, are seeking
to condemn property (or property rights or interests) by eminent domain, or are faced
with an effort to take your property by eminent domain that you wish to oppose, the
attorneys on our Tax Certiorari and Condemnation Practice Team can help you protect
your rights and obtain an appropriate property valuation.

Examples of our representation in tax certiorari, condemnation and eminent domain
proceedings include:

J National Fuel Gas Supply Corp. v. Schueckler, 35 N.Y.3d 297 (2020), National
Fuel Gas Supply Corp. v. Gurov, 185 A.D.3d 1481 (4th Dep’t 2020),
and National Fuel Gas Supply Corp. v. Oprea, 185 A.D.3d 1481 (4th Dep’t
2020) - Successfully represented client in connection with appeals arising
out of condemnation proceedings under New York’s EDPL that were
premised upon Federal Energy Regulatory Commission’s issuance of a
Certificate of Public Convenience and Necessity (which landowners had
challenged as insufficient to permit the taking of their properties).
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J Matter of Board of Managers of French Oaks Condominium v. Town of Amherst,
23 N.Y.3d 168 (2014) - Successfully represented the Town of Amherst on
appeal involving an issue of first impression before the New York Court
of Appeals, which resulted in that Court’s seminal decision interpreting 22
N.Y.C.R.R. 202.59(g)(2) and requiring that real property appraisals used in
tax certiorari proceedings in New York must adequately set forth the facts,
figures and calculations supporting the appraiser’s conclusions.

J HBC Victor LLC v. Town of Victor, 212 A.D.3d 121 (4th Dep’t 2022) -
Obtained Appellate Division order annulling the Town of Victor’s
determination and findings to condemn property on the grounds that the
Town had not identified or described a legitimate public project and that
the proposed taking did not rationally relate to any conceivable public
purpose.

. Matter of Champlain Centre North LLC v. Town of Plattsburgh, 165 A.D.3d
1440 (3d Dep’t 2018) - Obtained judgment, after trial, reducing tax
assessments on commercial property located in the Town of Plattsburgh to
the amounts sought by the property owner. Also successfully defended
that verdict on appeal and obtained affirmance of that judgment.

. Saturn Club v. City of Buffalo, 12 A.D.3d 1084 (4th Dep’t 2004) - Obtained
judgment, after trial, reducing tax assessments on commercial property
located in the City of Buffalo to the amounts sought by the property
owner. Also successfully briefed and argued the appeal that resulted in
affirmance of that order, wherein the Appellate Division refused to
disturb the referee’s determination that the analysis by the City’s
appraiser was “so damaged by cross-examination that he placed ‘no
reliance on his valuation analysis and conclusions.””

As a highly ranked law firm in Chambers USA —the world’s leading legal data and
analytics provider, highlighting the top lawyers and law firms across the USA —
Phillips Lytle is pleased to be the exclusive author of the U.S. Regional Real Estate New
York section of the Chambers Global Practice Guide. We have provided the content for
this section for seven consecutive years. The guide provides the latest legal information
on the impact of disruptive technologies, proposals for reform, sale and purchase, real
estate finance, planning and zoning, investment vehicles, commercial leases,
construction and tax.
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REAL ESTATE

At Phillips Lytle, we have more than 150 years of real estate law experience. As a full-
service Real Estate Team, we represent sellers, buyers, developers, contractors, brokers,
landlords, tenants, lenders, borrowers and title insurance companies. Our highly
capable attorneys and paralegals handle virtually every kind of real property-related
matter.

Our real estate attorneys possess a sound knowledge of real estate laws and have the
responsiveness, expertise and experience to move projects to a successful conclusion
quickly and cost-effectively, while still maintaining uncompromising standards in the
protection of our clients” interests.

Phillips Lytle stresses a multidisciplinary approach to real estate law and assembles
project-specific teams to meet the particular needs of each client and matter. We draw
on the expertise of professionals from our Banking and Financial Services; Bankruptcy
& Creditors’ Rights; Environmental; Corporate and Business Law; Tax; Land Use,
Permitting and Zoning; Litigation; and Project Development Practice Teams, as needed.

We have nationally recognized experience in real estate law across numerous areas,
including those involving municipalities; institutional lenders; corporations; real estate
investment trusts (REITSs); private developers; public utilities; individuals; and others in
connection with large and small commercial, industrial, office, professional, retail and
residential real estate projects. Our real estate experience also includes national high-
volume, high-technology representation in the telecommunications, lending and
foreclosure areas, as well as nationwide multi-location retail leasing and portfolio sales.

Whether managing a real estate transaction, project financing, lease agreements or one
of the many other areas of expertise where we advise clients, our Real Estate Team has
extensive expertise in a number of aspects of real estate law, including;:

e Brownfield redevelopment

e Commercial air rights

e Commercial property sales and purchases

e Development syndications, limited liability companies, partnerships and joint
ventures

e FEasements and rights-of-way

e Environmental matters

e Equity and debt financing

e General contractor, architect, subcontractor, supply and construction manager
agreements

e Historic, low-income housing, environmental and other tax credits
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In rem tax foreclosures

Leasing of commercial and mixed-use properties, including industrial, office,
hospitality and retail

Mechanic’s liens

Mortgage financing, including construction lending

Mortgage foreclosures

Real property assessment tax challenges, as well as representation of
municipalities defending assessment challenges

REITs

Residential mortgages, sales, acquisitions and leases

Restructurings and workouts

Secured lending

Tax-exempt and taxable bond financings

Tax incentives and abatements

Telecommunications

REPRESENTATION OF TAX LIEN PURCHASERS

We have vast experience representing tax lien purchasers, including both servicers that
manage the NYCTL tax lien program in New York City. We have represented several
clients across New York State, including American Tax Funding, LLC, Tower Capital
Management, LLC, MTAG Services, LLC, Alterna and Tax Lien Fund.

We also represent the purchasers in judicial foreclosures across New York State. A few
notable cases include:

NYCTL 1998-2 Trust v. Bethelite Community Baptist Church, 192, A.D.3d 429 (1st
Dep’t 2021) - Successfully foreclosed on a church in Manhattan despite multiple
efforts by taxpayer to dispute action and vacate foreclosure.

Grace Church of the First Born, Inc. v. State of New York, 244 A.D.3d 953 (2d Dep't
2025) - Successfully obtained dismissal of RPAPL Article 15 complaint seeking to
dispute the validity of the tax lien owned by our client.

NYCTL 1996-1 Trust v. 5200 Enterprises Limited, 219 A.D.3d 617 (2d Dep’t 2023) -
Plaintiffs successfully foreclosed a tax lien and defeated defendant’s efforts to
seek a reduction of interest due on the tax lien.

NYCTL Brownfield, LLC v. Scerbo, 200 A.D.3d 784 (2d Dep’t 2021) - Plaintiffs
successfully completed foreclosure action after taxpayer dispute.
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A. PERPARCEL LEGAL FEE

Category Rate Type Fee
Per Parcel* Flat Fee $275

*The per parcel fee includes:

e Our fee application to the court for an order authorizing the tax district to charge
and collect the per parcel fee.**

e Review of title.

e Research of bankruptcy filings.

e Preparation of Petition and related notices.

e Preparation of Notice of Foreclosure.

e Preparation and submission of final judgment.

e Preparation of deed and transfer documents.

**The County understands and acknowledges that such fee application may be a matter
of first impression with the court and that the court may deny such application or grant
such other relief as the court deems just and proper. The County acknowledges and
agrees that the invoiced total fee for legal services shall be due and payable to Phillips
Lytle, notwithstanding the court's decision and without regard to whether such fee is
fully recovered upon the redemption of parcels.

Exclusions: In the event any answer is received requiring a motion for summary
judgment, a bankruptcy is filed by a taxpayer, or any other litigation occurs with any
taxpayer, the County agrees that such legal work is outside of the flat fee and the
County will pay for such services on an hourly basis based upon the hourly fee
schedule set forth in Section F. Escalated Litigation Rates.

Per parcel fee billing: Phillips Lytle will prepare and provide to the County a
spreadsheet of the fees and cost per parcel for each parcel listed in the Petition.

Payment terms and timing: After completion of the third publication, an invoice will be
forwarded to the County reflecting the legal fees and costs.

B. TREATMENT OF REMOVED PARCELS

The per parcel legal fee applies to all parcels referred to Phillips Lytle for foreclosure.
There is no reduced or partial fee applied in the event of redemption or withdrawal of a
parcel before final judgment.
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C. PASS-THROUGH COSTS (DISBURSEMENTS)

Estimated cost | Paid by County @ Use of third-

per parcel or advanced by party
PL vendors

Service of process N/A N/A N/A

Restricted certified ~$20/letter PL advances cost | No

mailing (individuals)

Certified mailing ~$12/letter PL advances cost | No

(corporations)

Postage ~$1.20/ letter PL advances cost | No

Publication costs Varies PL advances cost | No Costs vary depending on
publications selected.

Title searches N/A N/A N/A Our expectation is that title
searches will be conducted
and obtained by a third-
party company retained by
Saratoga County through a
separate RFP.

Skip tracing N/A N/A N/A No fees associated with
skip tracing.

Filing fees N/A N/A N/A Most counties are exempt.

Posting costs $100-$115 PL advances cost | Yes

Other third-party N/A N/A N/A

vendor costs

D. NO MARKUP ON PASS-THROUGH COSTS

We understand that pass-through costs must be billed to the County at actual cost, and
we will not add any administrative, coordination or handling fee to these costs.

E. ADMINISTRATIVE HANDLING OF DISBURSEMENTS

Our proposal does not include administrative coordination of pass-through services
beyond what is already encompassed within the stated scope of work.
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F. ESCALATED LITIGATION RATES

Hourly rates for the proposed team of attorneys and paralegals are below.

Attorney Title Rate Type Fee
Anthony J. Iacchetta Partner Hourly $560
Richard Mullen Special Counsel Hourly $525
Julia J. Henrichs Senior Associate Hourly $450
Chad W. Flansburg Partner Hourly $595
Laura Hair Senior Paralegal Hourly $285
Darcy Drons Senior Paralegal Hourly $285

G. COURT APPROVAL OF FEES

Our attorneys and paralegals submit fee applications for every county and municipality
we represent. Our fee applications are submitted to court after receiving the list of
delinquent properties from the County. Our applications are routinely granted, and
none have been rejected by the courts to date.

H. AUDITOR AND ADMINISTRATIVE RESPONSES

As long as the audit requests or administrative inquiries relate to the in rem action we
are handling, these costs are included in the per parcel fee.
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A. REQUIRED INFORMATION

In the one-year period preceding the date of this response, no employee, attorney or
individual at our firm was a county employee or officer.

B. LITIGATION PROCEEDINGS

Phillips Lytle is not involved in any material litigation, administrative proceedings or
investigations that would materially impair the firm’s ability to perform the services
enumerated herein, and for which this RFP is issued.

C. CONFLICTS OF INTEREST

At this point in time, Phillips Lytle does not see any conflicts that would interfere with
our representation of the County of Saratoga. We have sophisticated conflict check
systems in place that would be employed at the start of any potential engagement to
ensure there are no business relationship issues. It is our policy to run a check before
proceeding with any potential new matter as well as with any new employee.

In addition, the firm circulates a New Matter Memo list to all firm attorneys on a daily
basis to help the firm further identify any conflicts, and all attorneys are required to
understand our conflict of interest policies set forth in our Risk Management Manual.

If a potential conflict does arise, it is evaluated further by our General Counsel or by our
Managing Partner to determine if a conflict truly does exist.
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Section D. TITLE VI NONDISCRIMINATION STATEMENT

The County of Saratoga, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 hereby
notifies all bidders that it will affirmatively ensure that any contract entered into pursuant to the advertised
bid, that disadvantaged business enterprises will be afforded full and fair opportunity to submit bids in
response to this invitation and will not be discriminated against on the grounds of race, color, or national
origin in consideration for an award. The entire County of Saratoga Title VI Plan can be viewed by going to
the Saratoga County website (www.saratogacountyny.gov). A Vendor Information questionnaire is included

with this bid which provides an opportunity to disclose any DBE designation.
INITIAL:Z’é\'}(

Section E. Freedom of Information Law (FOIL) Notice

All proposals and other materials submitted in response to this Request for Proposal (RFP) are subject to
disclosure under the New York State Freedom of Information Law (FOIL), Article 6 of the Public Officers Law.

Bidders who believe that specific information in their proposal constitutes trade secrets or is otherwise
exempt from disclosure under FOIL must clearly mark such information as "CONFIDENTIAL" on each relevant
page. Additionally, bidders must provide a written explanation that identifies the specific FOIL exemption(s)
applicable and the reason(s) why the information should not be disclosed.

Please note the following:

1. Saratoga County will review all requests for confidentiality and determine whether the information
will be withheld in compliance with FOIL.

2. Marking documents as "CONFIDENTIAL" does not guarantee protection from disclosure. All
determinations regarding the applicability of FOIL will be made by Saratoga County.

3. When Saratoga County receives a FOIL request for materials marked as "CONFIDENTIAL," the
bidder will be notified, and the bidder will have an opportunity to respond before any determination
is made regarding the release of such information.

4. Any portions of the proposal that are not clearly identified as confidential will be available for
release in response to a FOIL request.

By submitting a proposal, bidders acknowledge that Saratoga County may be required to disclose records
in compliance with FOIL and agree not to hold the Saratoga County liable for any damages arising from such

disclosure. )
INITIAyﬁ. / i
4

Section F. Choice of Law Notice

This Request for Proposal (RFP), any resulting contract, and any disputes arising therefrom shall be governed
by and construed in accordance with the laws of the State of New York, without regard to its conflict of law
principles. The parties agree that any legal actions or proceedings arising from this RFP or the contract
resulting from it shall be brought exclusively in the State of New York.

By submitting a proposal in response to this RFP, the bidder agrees to submit to the jurisdiction of the courts
of the State of New York and to waive any claims of forum non conveniens or other objections to venue.

INITIAL:ZY



Section G. Non-Binding Notice

This Request for Proposal (RFP) is issued solely for the purpose of obtaining information and proposals for
evaluation by Saratoga County. The issuance of this RFP does not obligate Saratoga County to award a
contract, nor does it constitute a commitment by Saratoga County to enter into a contract with any bidder.

Any costs incurred by bidders in the preparation and submission of proposals are the sole responsibility of
the bidder. Saratoga County reserves the right, at its sole discretion, to accept or reject any or all proposals,
to negotiate with any or all bidders, and to cancel this RFP at any time without liability.

Nothing in this RFP, or in any subsequent communications, shall be construed as creating any binding
obligation or contract of any kind between Saratoga County and any bidder, unless a definitive agreement

is executed and delivered by both parties.
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Section H. SIGNATURE

I hereby acknowledge and understand that by signing this form either electronically or by
hand that I have read and understand the bid documents including the Instructions to
Bidders, the General Terms and Conditions, the Specifications, and the Proposal Page, and
that the pricing offered on the proposal pages will be held firm for the time period provided
for in the bid documents.

Print Name: JamesR. Grasso
Name of person responsible for this solicitation.

I acknowledge the receipt of 0 addendum(s)

Email Address:  igrasso@philipsiytle.com

Direct Phone Number: __ 716-847-5422

Fax Number; _ 716-852-6100

Date: !2%! 20

., 0 K owo
SIGNATURE: Szt /.
/ 1’4 []

NOTE: This is not a guarantee of Purchase, The County of Saratoga will issue
an authorized Purchase Order after the bid has been awarded.






