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Tele. 518-664-7396                                                        SARATOGA COUNTY SEWER DISTRICT #1                                                             Fax 
518-664-6280 

APPROVED MINUTES 
 

SARATOGA COUNTY SEWER COMMISSION No. 1 
MINUTES OF May 27th, 2026  

3:00 PM at the SCSD #1 Conference Room 
 

COMMISSIONERS PRESENT:  Chairman Bisnett, Commissioner Hotaling, Commissioner 
Smassanow, Commissioner Scirocco, Commissioner O’Hara, Commissioner Lansing, 
Commissioner Doyle, Commissioner Butler  
 
COMMISSIONERS EXCUSED:  Commissioner Fillion 
 
ALSO PRESENT: Dan Rourke P.E., Executive Director; Matt Yetto, Deputy Director; 
William Bills, Maintenance Manager; Andrew Marsden, Assistant Maintenance Manager; 
Gene Hutchings, Chief Operator; Alex Yacobucci, Assistant Chief Operator; Anne Flower-
Sitts, Assistant County Attorney; Deanna Canary, Confidential Secretary  
 
Chairman Bisnett called the meeting to order. Pledge led by Commissioner Scirocco   
 
PUBLIC COMMENTS:  NONE 
 
CHAIRMAN’S COMMENTS:  NONE 
 
Chairman Bisnett asked for a motion to approve the April 30th, 2026 minutes.   
 
APPROVAL OF MINUTES of April 30th, 2026. Commissioner Butler made a motion to 
approve the minutes of April 30th, 2026 and Commissioner Hotaling seconded the motion.  No 
discussion.  The minutes of April 30th, 2026 were approved:  6 Ayes, 1 Abstain, 2 Absent, 0 
Nays.  
 
 
2021 CAPITAL PROJECTS  
 
Secondary Clarifier Gate and MCC Replacement – Motion to Approve a Change Order 
–Per Executive Director Rourke we have Change Directive #13 that has 2 items, which this 
summary is in your packet.  The 1st is winter conditions, to continue to work over the winter 
season.  The goal was to make up some of the delays and so as to not delay the project any 
longer. This amount came to $ 123,032.00.  
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The 2nd is an unforeseen issue, in the amount of $ 76,974.00.  This is due to the concrete corbels 
in the Secondary tanks that were assumed to be level at the time of design but once everything 
was demo’d we found that they were not.  This requires some extra work from the contractor 
in order to level the launderers and ensure that we have the proper slope for proper operations.   
 
The total cost of the change order is $ 200,006.00 and will raise the total contract price to 
 $ 9,996,291.00, which will come from the fund balance and that will be reduced to  
Approximately $ 25,300,000.00    
 
Motion to Approve a Change Order. Commissioner Lansing made a motion to approve the 
change order and Commissioner Butler seconded the motion.  No discussion.  The motion to 
approve the change order was approved:  8 Ayes, 0 Abstain, 1 Absent, 0 Nays.  
 
 
2022 CAPITAL PROJECTS 
 
Biosolids Handling Facility – Status Update – Per Executive Rourke we are still waiting on 
some final permitting.  We have reached out to the engineer to have meetings and to reach out 
to regulatory agencies to see where permits are since this here is going on 3-4 months. 
Commissioner Hotaling asked if any one agency waiting on more than the other? Executive 
Director Rourke stated mainly DEC, the air and part 360 solid waste permits. 
 
Ammonia Related WWTP Upgrades – Status Update - Executive Director Rourke stated 
that this work is continuing on schedule. 
 
Strategic Infrastructure Planning and Financing – Status Update – Executive Director 
Rourke stated for this Viall Ave project we are waiting on one last temporary easement then 
the boring work can begin, so that we can finalize the design. 
 
 
2023 CAPITAL PROJECTS 
 
Spa Park Pump Station Upgrade and South Broadway Design  
 
Motion to approve Contract Amendment– Per Executive Director Rourke the 1st motion 
with NYS SHPO (State Historic Preservation Office) is requiring that we have a desktop 
archaeological analysis on the South Broadway area.  This was not in the RFP and the total 
cost for this amendment with the engineer would be $ 11,500.00 which now brings the total to 
$ 236,125.00.   
 
Motion to Approve a Contract Amendment - Commissioner Scirocco made a motion to 
approve the Contract Amendment and Commissioner Hotaling seconded the motion.  No 
discussion.  8 Ayes, 0 Nays, 1 Absent, 0 Abstain 
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Motion to Declare Lead Agency and Negative Declaration under SEQRA - Per Executive 
Director Rourke this is the 2nd motion. 
 
Motion to Declare Lead Agency and Negative Declaration under SEQRA. – Commissioner 
Lansing made a motion to Declare Lead Agency and Negative Declaration under SEQRA and 
Commissioner Doyle seconded the motion. No Discussion.  8 Ayes, 0 Nays, 1 Absent, 0 Abstain. 
  
   
2024 CAPITAL PROJECTS 
 
North Side Primary Clarifier Upgrade – Executive Director Rourke stated moving forward 
with sludge pump replacements. 
 
Town of Wilton ForceMain Capacity Upgrade Design – Status Update - Executive Director 
Rourke stated we are reviewing the 90% design. 
  
 
2025 CAPITAL PROJECTS 
 
Clifton Gardens Sewer Rehab/Dwaas Kill Access – Status Update - Executive Director 
Rourke stated they are still awaiting the final scope of construction and where we want to 
perform some of this work since we re-prioritized some of the areas, so we are awaiting some 
of that information back from the engineer to see what that does to the plans, project costs etc, 
 
Fuel Island Replacement – Status Update - Executive Director Rourke stated the engineer is 
working through the design and the bids should go out next month or so. 
 
SS Forcemain Evaluation – Status Update - Executive Director Rourke stated we received 
the results from the condition assessment, and the news is good and bad.  The percentage of 
defective pipes is at 13% and the average is 4-5%.  Only 1 pipe showed severe wire wrap 
deterioration so the recommendation is that we do this again in 3 years, that way they can get 
a rate of deterioration and can refine their final analysis.  So, we are working through on if 
makes sense to do that or replace the pipe (we are working on that internally). 
 
The Milton Forcemain we are working with an engineer to understand how we can launch a 
tool.  This will likely be a contract amendment for the engineer to do that work, since they 
were only put together for Saratoga Springs. 
 
Building 1 Roof Replacement – Status Update - Executive Director Rourke stated the 
materials are here and we are just waiting for the contractors to start.  
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Collection System I and I Study – Status Update–Executive Director Rourke stated that the 
flowmeters are still deployed for about another month of data in 9 different locations.  There 
are 3 in Saratoga Springs, 2 in Mechanicville, and 4 in Clifton Park.  Yes, per Executive 
Director Rourke to Commissioner Butler, they are just doing flow.  We did not do Ballston due 
to too much of a hydraulic jump through the manhole.  They are receiving the data through the 
cloud now, so they are already starting some of the work. 
 
NPW Pump Design– Status Update - Executive Director Rourke stated we had a meeting 
today that went well, to go over final information that was required to get the bid set together.  
We mapped out the bidding schedule and looking to award at the Commission meeting in July. 
 
H2M Milton Dump Station – Status Update - Executive Director Rourke stated call tomorrow 
to go over the 50% design plans. 
 
Grit System Evaluation – Status Update - Executive Director Rourke stated they are currently 
working on the grit characterization, where they take samples and figure out equivalent sand 
size so that helps them figure out what technology would be best here for grit removal.  
 
Facilities Assessment –Status Update - Executive Director Rourke stated this was awarded 
last month and contract is now being worked on. 
 
Financial Model – Motion to Award Contract – Per Executive Director Rourke he is wanting 
to bring back Rafetelis that built the prior financial model of cost and revenue three years ago 
and what rates need to be to match revenue to expense looking forward.  We also have some 
more information with some of our bigger projects, for example the Biosolids project.  We 
have a 4 to 5-year cash flow now that we can input and we can understand how that affects the 
rate at which we change the rates.   There is a proposal in your packet with a NTE $ 16,000.00. 
 
Motion to Award Contract to Rafetelis - Commissioner Lansing made a motion to award a 
contract and Commissioner Butler seconded the motion.  No discussion.  The motion to award 
the contract for financial model was approved:  8 Ayes, 0 Abstain, 1 Absent, 0 Nays.  
 
This will help get our Deputy Director Yetto up to speed and familiar with this also. 
 
Staffing – Discussion – Per Executive Director Rourke stated we do not generally talk about 
staffing but wanted to make aware, based on some discussions we have had on what we need 
staff wise with taking over Wilton Water and Sewer and Heritage Springs.  We are looking to 
add 2 positions to our staff for the electrical department.   We currently have an instrumentation 
mechanic and an assistant electrician but I am proposing we have an electrician position above 
the assistant electrician and an assistant instrumentation mechanic under the instrumentation 
mechanic.  This does not move through this committee; it goes through the HR committee. 
I just wanted to make this commission aware and this will hopefully go before the HR 
Committee next month.   
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The County Administrator’s office has said even though this typically happens during the 
budget process we do have their backing to do this outside of the process. Otherwise, we would 
be waiting until Feb march 2027 to get posted and out on the streets. 
 
Commissioner Hotaling asked if we needed equipment, trucks?  Per Executive Director Rourke 
and Maintenance Manager Bills, we have a couple of trucks and tools, but this is something to 
think about. 
 
Per Executive Director Rourke this is coming from our electrical staff, they have come from 
Quadgrapics and are good. There is no shortage of work when it comes to electrical side and 
is only going to grow with the biosolids facility and once this ammonia project is done the 
number of sensors will never decrease.   
 
They understand what has to happen with preventative maintenance and systems that we were 
not necessarily getting done prior due to we were more dealing with emergencies than with 
proper pm etc.  They will be installing the generators in Wilton, Heritage and the NPW Pump 
project.   
 
Brief discussion on cost of new employees and the increase of projects and the increase of 
income from Wilton and Heritage. 
 
The Executive Director also advised we may want to take to a look at the collector fee of $ 50 
this year.  This has not been raised since he has started here.  He advised that a lot of this 
ancillary maintenance, generators, pump checks and smaller systems should be falling under 
the $ 50 fee, so may want to look at that this increase. 
 
This is all just informational no motion. 
 
ATTORNEY REPORT  
 
NONE 
 
DEDICATIONS  
 
NONE             
 
                                                  
Chairman Bisnett stated with the financial model we have a bunch of projects that we are 
looking at.  A lot of stuff is going to be very costly coming up in the futures and with the rising 
costs of what is going on in the world today, so with that being said I think this fall when we 
start looking at rates, we are going to have to take a harder look at these.  We have always 
tried to be very, very conservative in raising rates but I think with all of the things going on 
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and some of the conditions of the lines we are looking at we should have it that we should take 
a look at that rate and probably do a little more than we normally do.  So that we have a fund 
balance and make the place run the way it is supposed to. 
 
Commissioner Butler and Commissioner Hotaling.  All in favor: AYE  
 
 
                                        Next meeting Thursday, June 25th, 2026 
                                       3:00 P.M. at SCSD #1 Conference Room 
                               1002 Hudson River Rd., Mechanicville, NY  12118 
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