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SARATOGA COUNTY WATER AUTHORITY
BOARD OF DIRECTORS
OFFICIAL MEETING MINUTES
WEDNESDAY, JULY 22, 2026 @ 3:30 P.M.

PRESENT: Chairman Tim Szczepaniak, Treasurer Phil Barrett, Vice Chair Robert Wilcox, Mr. Michael
Mooney, Supervisor Kevin Tollisen, and Ms. Jennifer Weaver. Absent: Supervisor Tom Richardson. Also
in attendance: Executive Director Ed Hernandez, General Counsel Leah Everhart and Confidential
Secretary Bryans.

Chairman Szczepaniak welcomed the board and inquired if there were any changes, additions or deletions
to the June 24", 2026, meeting minutes. On a motion by Mr. Wilcox and a second by Supervisor
Barrett the meeting minutes for June 24™, 2026, were adopted. (2026-0036)

Reports:

Operations:
Mr. Hernandez reported on a water main break that occurred on Friday and was repaired by approximately

4:00 a.m. Saturday. The initial break was caused by a one-inch hole in the pipe where the line had been
laid directly on large boulders, resulting in damage from movement and friction over time. During the
repair, a second leak approximately 20 feet away was discovered and required additional excavation and
repair. The second break was approximately four inches in size. Mr. Hernandez commended staff for their
response and communication during the break.

Next Mr. Hernande reported average daily water flows for June 2026 were 10.51 mgd. The rolling annual
average was 8.173 mgd.

Financials:

Mr. Hernandez reviewed the Administrative Summary as of June 30, 2026. Budgeted water revenues
through June 30, 2026, were $3.92mil. Actual revenues through June 30, 2026, were $4.02mil. Budgeted
expenses through June 30, 2026, were $1.55mil and actual expenses were $1.52mil. The next Debt
Service payment is due September 1, for $1,593,176.16 for the 2016 unrefunded bond and the 2022 EFC
bond. Cash available for operations after that payment is estimated at $6.5 mil.
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Legal:
Ms. Everhart reported that there were no new legal updates at this time.

Motions & Resolutions:

A motion was made by Supervisor Barrett and seconded by Mr. Wilcox to authorize the payment
of the monthly vouchers at a cost of $248,482.09 in operating costs and $79,291.47 in Cordero
Project costs. Motion carried unanimously. (2026-0037)

Mr. Hernandez provided an update regarding recent changes to the Regeneron project plans. He noted
concerns regarding the proposed location of the water meter building and the use of a non-standard 14-
inch pipe. He advised the Board to await Regeneron’s response to these concerns before proceeding with
the current contract.

New Business:

The next item of business, Mr. Hernandez stated that Regeneron requested SCWA prepare a letter to the
Department of Transportation in support of its permit application. He provided a copy of the letter to the
Board for informational purposes.

Chairman Szczepaniak set the next meeting of the Authority Board for Wednesday, August 26, 2026, at
3:30 p.m. in Ballston Spa. As well as a finance committee meeting beforehand at 3:15pm.

With no further business, the meeting was adjourned at 3:44p.m. by Supervisor Richardson with a
second by Supervisor Barrett. Motion carried and meeting was adjourned.

Respectfully submitted,
Stephanie Bryans, Confidential Secretary
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