Tele. 518-664-7396 SARATOGA COUNTY SEWER DISTRICT #1 Fax

518-664-6280
APPROVED MINUTES

SARATOGA COUNTY SEWER COMMISSION No. 1
MINUTES OF June 25th, 2026
3:00 PM at the SCSD #1 Conference Room

COMMISSIONERS PRESENT: Chairman Bisnett, Commissioner Smassanow (late),
Commissioner Scirocco, Commissioner Fillion, Commissioner Lansing, Commissioner Doyle,
Commissioner Butler (late)

COMMISSIONERS EXCUSED: Commissioner O’Hara, Commissioner Hotaling

ALSO PRESENT: Dan Rourke P.E., Executive Director; Matt Yetto, Deputy Director;
William Bills, Maintenance Manager; Andrew Marsden, Assistant Maintenance Manager;
Gene Hutchings, Chief Operator; Alex Yacobucci, Assistant Chief Operator; Petra Holden,
Assistant County Attorney;

Chairman Bisnett called the meeting to order. Pledge led by Commissioner Lansing

PUBLIC COMMENTS: NONE

CHAIRMAN’S COMMENTS: NONE

Chairman Bisnett asked for a motion to approve the April 30th, 2026 minutes.

APPROVAL OF MINUTES of May 27™ 2026. Commissioner Lansing made a motion to
approve the minutes of May 27th, 2026 and Commissioner Scirocco seconded the motion. No

discussion. The minutes of May 27" 2026 were approved: 5 Ayes, 0 Abstain, 4 Absent, 0
Nays.

2021 CAPITAL PROJECTS

Secondary Clarifier Gate and MCC Replacement — Motion to Approve a Change Order
—Per Executive Director Rourke there is a summary memo in your packet that goes over this
change order that is needed. 1) In Secondary #3 the existing base flange has anchor bolts that
are not embedded to today’s standards, so a larger base flange is needed. This was an unknown
since there was no way to know this until the clarifier was demolished. This cost is $ 20,255.
2) Is for a water proofing substance called xypex which is for grout mix for grout repairs. This
is in the hopes that the xypex will help seal with the grout pour and not cause a bubble due to
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when the grout was removed in the secondary clarifier #2 it was found that a construction joint
had groundwater penetrating into the tank. This cost is $ 4,373 and the total of the change
order is $ 24,992.

Motion to Approve a Change Order. Commissioner Doyle made a motion to approve the
change order and Commissioner Lansing seconded the motion. No discussion. The motion to
approve the change order was approved.: 5 Ayes, 0 Abstain, 4 Absent, 0 Nays.

2022 CAPITAL PROJECTS

Biosolids Handling Facility - Status Update — Per Executive Rourke stated that the engineer
is working on the response to the comments for the Part 360 permit. They are also finalizing
the Phase 1 plan set.

Ammonia Related WWTP Upgrades — Status Update - Executive Director Rourke stated
that this work 1s continuing on schedule.

Strategic Infrastructure Planning and Financing - Status Update — Executive Director
Rourke stated that the boring work is currently happening on the proposed Viall Ave project.
Once the engineer has the information from that work, they can then start the design.

2023 CAPITAL PROJECTS

Spa Park Pump Station Upgrade and South Broadway Design — Executive Director Rourke
advised we have received the approval from DEC and SEQRA is complete. We are still
awaiting the DOT approval. They have provided comments and the engineer is working on a
response.

2024 CAPITAL PROJECTS

North Side Primary Clarifier Upgrade — Executive Director Rourke stated one of the pumps
has been installed and they are working on turning over a primary clarifier so they can then
start on a new chain and flight installation.

Town of Wilton Forcemain Capacity Upgrade Design — Status Update - Executive Director

Rourke stated we have provided comments on the 90% design and will be scheduling a meeting
soon to review those comments.

2025 CAPITAL PROJECTS




Clifton Gardens Sewer Rehab/Dwaas Kill Access — Status Update — Per Executive Director
Rourke we are awaiting the final plans for comment.

Fuel Island Replacement — Status Update - Executive Director Rourke stated that we are
looking to schedule a meeting with the potential manufacturer and the engineer to go over the
system and methods of procurement.

SS/Milton Forcemain Evaluation — Status Update - Executive Director Rourke stated we are
awaiting a proposal from the engineer to do the design to perform the condition assessment at
Milton.

Building 1 Roof Replacement — Status Update - Executive Director Rourke stated the work
is complete. The contractor did a good job, there were no surprises and this will be off of the
agenda next month.

Collection System I and I Study — Status Update—Executive Director Rourke stated the
meters are still deployed in the system. They will come out next month and shortly after that
we will receive a report.

NPW Pump Design— Status Update - Executive Director Rourke stated this will go out to bid
next month. With this being an unexpected expense, this will come out of fund balance.

H2M Milton Dump Station — Status Update - Executive Director Rourke stated that yesterday
we received the full plans for review.

Grit System Evaluation — Status Update - Executive Director Rourke stated that the engineer
performed the grit characterization study. He stated they (Executive Director Rourke, Deputy
Director Yetto, Chief Operator Hutchings and Assistant Chief Operator Yacobucci and the
engineer) went out to Oneida County to look at their technology they use also. He stated that
the engineer will utilize the grit characterization study findings to move forward with the
analysis.

Facilities Assessment —Status Update - Executive Director Rourke stated this is awaiting a
contract.

Financial Model — Per Executive Director Rourke this project is also awaiting a contract.

MISCELLANEOUS



Property License Agreement — Motion to Enter Into An Agreement — Executive Director
Rourke stated there is a private property owner’s shed encroaching on our property about half
the shed. And in lieu of making them move the shed Petra drafted an Indemnification and
Revocable so if he gets hurt on our property he can not come after us. This does need to go up
to the Board through our commission approval. The gentleman said he would sign papers. It
is like a little house but uses it as a shed, very nicely built.

Motion to Enter Into An Agreement - Commissioner Fillion made a motion to approve the
enter into an agreement and Commissioner Butler seconded the motion. No discussion. The
motion to approve the change order was approved. 7 Ayes, 0 Abstain, 2 Absent, 0 Nays.

Probe Preventative Maintenance — Motion to Enter Into An Agreement — Per Executive
Director Rourke, this was not on original agenda, but I would like to move it forward, if the
Commission obliges. So, just today we received pricing for our instrumentation probe
preventative maintenance contract. It is an annual contract that we have had for some time but
with the new side and new number of probes we have, it is bumped up over the minor
$15,000.00 contract amount. Basically, what they do is they come out and do preventative
maintenance, and if something is wrong they replace it as part of this contract. It is a pretty
good PM contract to have and the new total cost would be § 25,634.19.

Motion to Enter Into An Agreement - Commissioner Doyle made a motion to approve the
enter into an agreement and Commissioner Fillion seconded the motion. No discussion. The
motion to approve the change order was approved: 7 Ayes, 0 Abstain, 2 Absent, 0 Nays.

ATTORNEY REPORT

DEDICATIONS

Kyle made a motion for the Dedication to be read.

Saratoga Heritage I11, LLC a/k/a Saratoga Heritage I11 and Saratoga Heritage IIA — Town
of Wilton — requested dedication of the sanitary infrastructure servicing Saratoga Heritage
Apartments.

Discussion involved conditions of dedication, Resolution 5-2026 accepting dedication of
consisting of (1) doghouse manhole, and approximately 160 If of 8” SDR-26 gravity pipe, in
the Town of Wilton.




Motion to accept Resolution 5-2026 was made by Commissioner Fillion and seconded by
Commissioner Butler.

Passed 7 Ayes, 0 Abstain, 2 Absent, 0 Nays

Commissioner Lansing made a motion to adjourn;

Commissioner Fillion seconded that motion.
All in favor - AYE.

Next meeting Thursday, July 30", 2026
3:00 P.M. at SCSD #1 Conference Room
1002 Hudson River Rd., Mechanicville, NY 12118
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