
 

 

           
 

Trails & Open Space Committee 
Tuesday, September 1, 2026  4PM 
40 McMaster Street, Ballston Spa, NY   
 
Chair: Joe Grasso 
Members: Dave Ball, Michael Gyarmathy-VC, Ed Kinowski,  
Ram Lalukota, Scott Ostrander, Minita Sanghvi 

 
 

Agenda 
 

I. Welcome and Attendance 

 

II. Approval of the minutes of the August 4, 2026 meeting 

 

III. Amending Resolution 199-2026 for the Town of Milton Trails Grant – Jason Kemper, 
Planning & Economic Development 

 

IV. Authorizing an agreement with The Baillie Group for a timber harvest in the Town of 
Galway – Jason Kemper, Planning & Economic Development 

 

V. Discussion: Office of Planning & Economic Development Updates – Jason Kemper, 
Planning & Economic Development 

 

VI. Other Business 

 

VII. Adjournment 



 

 

MEMORANDUM 
 
TO: Trails and Open Space Committee Members 
 
CC: County Administrator’s Office 
 County Attorney’s Office 
 Clerk of the Board of Supervisors 
 
FROM: Jason Kemper, Director of Planning and Economic Development 
 
DATE: August 25, 2026 
 
RE: September 2026 Trails and Open Space Meeting 
              
 
Town of Milton Trails Grant Amendment 
The Town of Milton was awarded a Saratoga County Trails grant via resolution 199-2026 for the 
construction of a dog park facility at the Woods Hollow Nature Preserve.  The Town is requesting an 
amendment to the grant award to allow for the construction of the Dog Park at the Burgess-Kimball 
Memorial Park.  The Town provided the following reasons for the grant amendment.     

• Consistency with the Reimagine Milton Plan: The relocation would allow the Town to continue 
implementing its original Reimagine Milton conceptual plan, which envisioned a dog park as part 
of the recreational improvements at the 503 Geyser Road property. 

• Connection to the Milton Mile Trail: The Burgess-Kimball Memorial Park property is located 
along the Milton Mile Trail, an established and heavily used recreational trail, popular among 
residents walking their dogs. 

• Existing Infrastructure and Amenities: The 503 Geyser Road property already has, or is being 
improved with, supporting infrastructure and amenities, including water, lighting, security, 
pavilions. 

• Cost and Construction Efficiencies: With the completion of the new Burgess-Kimball Memorial 
Playground, the Town will be removing the existing playground equipment at 503 Geyser Road. 
This will create an opportunity to repurpose the existing area and portions of the fencing for the 
Doc Blaisdell Bark Park, reducing both project costs and the time necessary to complete 
construction. 

• Traffic and Site Access: Relocating the dog park would also avoid potentially introducing 
additional vehicle traffic at the Northline Road entrance to the Woods Hollow Nature Preserve. 
The 503 Geyser Road property is better suited to accommodate the anticipated traffic and 
parking associated with regular use of a community dog park. 

    
 

 



2026 Timber Harvest 

Timber bids were mailed to several companies, and two responses were received for the bid opening that 
occurred on August 18th, 2026 for the timber harvest in the Town of Galway.  The Baillie Group was the 
high bidder for this project at $54,924.38.  All timber harvest work must be completed by December 1, 
2027.  The resolution will award the contract to the second bidder (Pitts and Sons Logging LLC,  
$53,600.00) if the winning bidder cannot complete the project.   The bid summary is attached to this 
memo The bid amounts received were lower than was anticipated and the consulting forester has 
provided an email with some reasons for the lower than anticipated bid amounts. This will be reviewed 
at the Committee meeting.  

 
  
County Forestland / Zim Smith Trail Updates / County Grant Updates    

• There are currently 4 pending Open Space/Farmland Protection Projects, including all three 2025 
awards; and one from 2021. 

• The 2026 Farm Protection and Open Space grant program collected five grant applications, four 
farm protection and one open space protection, with a total request of $1,331,530 of funding.  A 
subcommittee met on  July 29th to discuss the 2026 Farmland Protection and Open Space with 
Saratoga PLAN. 

• Currently, there are 16 pending Trail Projects being administered by the Planning Department.  Of 
the 16 projects, seven are 2025, six are 2024, one is a 2023 award, one is 2021 and one is 2020.      
A 2025 Town of Greenfield trail award has been closed.  

• The 2026 Saratoga County Trails Grant Contracts were sent to all award recipients.   
• In early to mid-September the annual 303a 30-day Agricultural District Inclusion applications will 

be made available to the public for any landowner wishing to add their viable agricultural lands 
into one of the two existing agricultural districts in the county.  The 30-day inclusion period, when 
applications are accepted, runs from Oct. 1st to Oct. 31st every year. 

• Supervisor Grasso and Jason Kemper have been attending regular meetings of the Graphite Range 
Community Forest Advisory Committee.  Trail usage, signage, maintenance, and event policies 
have all been discussed.  

 
 



SARATOGA COUNTY 
AGENDA ITEM REQUEST

Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator 

, County Attorney
Therese Connolly, Clerk of the Board 
Stephanie Hodgson, Director of Budget

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office 

Is a Resolution Required:

Proposed Resolution Title:

Specific Details on what the resolution will authorize:

This column must be completed 
prior to submission of the request. 

County Attorney’s Office 

Consulted



4.

Identify Budget Impact :

G/L 

Details

County Administrator’s Office 

Consulted



Are there Amendments to the Compensation Schedule?

(If yes, provide details)

Is a new position being created? __ Y __ N

Effective date

Salary and grade

Is a new employee being hired?  __ Y __ N

Effective date of employment

Salary and grade

Appointed position:

Term 

Human Resources Consulted 

Purchasing Office Consulted __ NDoes this item require : __ Y

Type of Solicitation

If a sole source, appropriate documentation has been
__ N/Aurchasing Department Y __ N

:

:

State of vendor/contractor organization:

Is  __ Y __ N

Is  __ Y __ N

Is  __ Y __ N



Supporting Documentation:

_ Marked-up previous resolution

_ No Markup, per consultation with County Attorney

_ nformation summary

_ Copy of proposal or estimate

_ Copy of grant award notification and information

_ Other ____________ __

Remarks:

or Is a grant being accepted:

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

County Administrator’s Office 

Consulted 









SARATOGA COUNTY 
AGENDA ITEM REQUEST

Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator 

, County Attorney
Therese Connolly, Clerk of the Board 
Stephanie Hodgson, Director of Budget

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office 

Is a Resolution Required:

Proposed Resolution Title:

Specific Details on what the resolution will authorize:

This column must be completed 
prior to submission of the request. 

County Attorney’s Office 

Consulted



4.

Identify Budget Impact :

G/L 

Details

County Administrator’s Office 

Consulted



Are there Amendments to the Compensation Schedule?

(If yes, provide details)

Is a new position being created? __ Y __ N

Effective date

Salary and grade

Is a new employee being hired?  __ Y __ N

Effective date of employment

Salary and grade

Appointed position:

Term 

Human Resources Consulted 

Purchasing Office Consulted __ NDoes this item require : __ Y

Type of Solicitation

If a sole source, appropriate documentation has been
__ N/Aurchasing Department Y __ N

:

:

State of vendor/contractor organization:

Is  __ Y __ N

Is  __ Y __ N

Is  __ Y __ N



Supporting Documentation:

_ Marked-up previous resolution

_ No Markup, per consultation with County Attorney

_ nformation summary

_ Copy of proposal or estimate

_ Copy of grant award notification and information

_ Other ____________ __

Remarks:

or Is a grant being accepted:

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

County Administrator’s Office 

Consulted 













SARATOGA COUNTY 
AGENDA ITEM REQUEST

Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator 

, County Attorney
Therese Connolly, Clerk of the Board 
Stephanie Hodgson, Director of Budget

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office 

Is a Resolution Required:

Proposed Resolution Title:

Specific Details on what the resolution will authorize:

This column must be completed 
prior to submission of the request. 

County Attorney’s Office 

Consulted



4.

Identify Budget Impact :

G/L 

Details

County Administrator’s Office 

Consulted



Are there Amendments to the Compensation Schedule?

(If yes, provide details)

Is a new position being created? __ Y __ N

Effective date

Salary and grade

Is a new employee being hired?  __ Y __ N

Effective date of employment

Salary and grade

Appointed position:

Term 

Human Resources Consulted 

Purchasing Office Consulted __ NDoes this item require : __ Y

Type of Solicitation

If a sole source, appropriate documentation has been
__ N/Aurchasing Department Y __ N

:

:

State of vendor/contractor organization:

Is  __ Y __ N

Is  __ Y __ N

Is  __ Y __ N



Supporting Documentation:

_ Marked-up previous resolution

_ No Markup, per consultation with County Attorney

_ nformation summary

_ Copy of proposal or estimate

_ Copy of grant award notification and information

_ Other ____________ __

Remarks:

or Is a grant being accepted:

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

County Administrator’s Office 

Consulted 


	MEMO Trails and OS Committee Sept 2026.pdf
	MEMORANDUM




