Law & Finance Committee

Wednesday, September 9, 2026 4PM
40 McMaster Street, Ballston Spa, NY

Chair: Ian Murray
Members: Robert Anderson, JD Arnold, Dave Ball, C. Eric Butler,
Jesse Fish, Joe Grasso VC, Scott Ostrander, Kevin Tollisen.

Agenda

Welcome and Attendance
Approval of the minutes from August 12, 2026

PUBLIC SAFETY

¢ Amending an agreement with Saratoga Hospital for use of laboratory and morgue facilities.
(Susan Hayes-Masa, Anthony Perniciaro, County Coroner)
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

e Accepting a 2026-2027 Aid to Defense Grant from the New York State Department of Criminal
Justice Services.
(Andrew Blumenberg, Public Defender)
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

e Amending an agreement with the New York State Office of Indigent Legal Services for the
Fourth Upstate Quality Improvement and Caseload Reduction grant.
(Andrew Blumenberg, Public Defender)
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

e Accepting a 2026-2027 Alternatives to Incarceration grant from the New York State Division of
Criminal Justice Services and approving the Alternatives to Incarceration Service Plan.
(Susan Costanzo, Probation Director)
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

e Proclaiming October 2026 as “Domestic Violence Awareness Month” in Saratoga County.
(Brett Eby, District Attorney)
BUDGET IMPACT STATEMENT: No budget impact.
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Authorizing an agreement with AXON Enterprise, Inc. for automated quality assurance
capabilities at the Saratoga County Emergency Communications Center.

(Jeff Brown, County Sheriff)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

Authorizing an agreement with Kova, Corp. for an extended warranty and maintenance of the
County’s Public Safety software system.

(Jeff Brown, County Sheriff)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

Accepting a 2025-2026 Public Safety Answering Point operations grant from the New York State
Division of Homeland Security and Emergency Services and amending the 2026 County budget
in relation thereto.

(Jeff Brown, County Sheriff)

BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds and
authorize the related expenses.

Authorizing an agreement with Eckert Mechanical LLC for work related to the HVAC units at
various Saratoga County 911 communications tower shelters.

(Andre Delvaux, Director of Emergency Management)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

Introducing a proposed Local Law, identified as Introductory No. 6, Print No. 1 of 2026, entitled
“A Local Law to prohibit the sale and distribution of kratom products within the County of
Saratoga” and setting a public hearing thereon.

(Steve Bulger, County Administrator)

BUDGET IMPACT STATEMENT: No budget impact.

Proclaiming October 4 — 10, 2026 as “National Fire Prevention Week” in Saratoga County.
(Mike Stanley, Fire Coordinator)
BUDGET IMPACT STATEMENT: No budget impact.

Accepting 2025-2026 Aid to Defense for Discovery Reform Program funding from the New
York State Division of Criminal Justice Services and amending the 2026 County budget in
relation thereto.

(Matthew Maiello, Conflict Defender)

BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds,
authorize the related expenses and increase fund balance by $44,785.

HEALTH & HUMAN SERVICES

Accepting 2026-2027 Youth Development Program funding from the New York State Office of
Children and Family Services.

(Sandi Cross, Director of the Department of Aging & Youth Services)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.
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Authorizing an agreement with the Town of Clifton Park for Youth Programming and Services.
(Sandi Cross, Director of the Department of Aging & Youth Services)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

Accepting 2026-2027 Supervision and Treatment Services for Juveniles Program funding from
the New York State Office of Children and Family Services.

(Patrick Maxwell, Commissioner of Social Services)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

Accepting a Code Blue allocation from the New York State Office of Temporary and Disability
Assistance.

(Patrick Maxwell, Commissioner of Social Services)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

Authorizing an agreement with Shelters of Saratoga, Inc. for the operation of a Code Blue Shelter
Program.

(Patrick Maxwell, Commissioner of Social Services)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

ECONOMIC DEVELOPMENT

Authorizing an agreement with the Saratoga Springs City Center for the 2027 Saratoga County
Planning & Zoning Conference.

(Jason Kemper, Director of Planning & Economic Development)

BUDGET IMPACT STATEMENT: No budget impact.

Amending an agreement with Hyperquake, LLC dba Potion for services related to the Saratoga
250 Revolutionary Siege Experience.

(Lauren Roberts, County Historian)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

Authorizing an agreement with Parker Strategy Group LLC for the Voices of Revolutionary
Saratoga Project.

(Lauren Roberts, County Historian)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

Authorizing an agreement with the County of Rensselaer and the Capital Region Workforce
Development Board for consulting services.

(Jenniffer McCloskey, Director of Workforce Development)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.
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TRAILS & OPEN SPACE

Amending Resolution 199-2026 for the Town of Milton Trails grant.

(Jason Kemper, Director of Planning & Economic Development)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

Authorizing an agreement with The Baillie Group, LLC for a timber harvest in the Town of
Galway.

(Jason Kemper, Director of Planning & Economic Development)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

HUMAN RESOURCES & INSURANCE

Authorizing an agreement with Anthem Insurance Companies, Inc. for dental, medical, and
prescription insurance coverage for eligible County employees and non-Medicare retirees.
(Scot Chamberlain, Director of Human Resources)

BUDGET IMPACT STATEMENT: No budget impact. Funds for this agreement will be
included in the 2027 Tentative budget.

Authorizing an agreement with MVP Health Plan, Inc. for Medicare coverage for eligible County
retirees.

(Scot Chamberlain, Director of Human Resources)

BUDGET IMPACT STATEMENT: No budget impact. Funds for this agreement will be
included in the 2027 Tentative budget.

Appointing an acting Executive Director of Saratoga/Warren/Washington Counties Workforce
Board.

(Scot Chamberlain, Director of Human Resources)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

Amending the 2026 Compensation Schedule to create two full-time and one part-time Shelter
Aide positions under the Saratoga County Animal Shelter and amending the 2026 County budget
in relation thereto.

(Kelly Devall, Animal Shelter Director)

BUDGET IMPACT STATEMENT: The budget will be amended to authorize the related
expenses and decrease fund balance by $43,509.99.

AIRPORT IMPROVEMENT

Setting a public hearing on the proposed lease with RACNY26, LLC for the operation of rental
car space at the Saratoga County Airport.

(Chad Cooke, Commissioner of Public Works)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.
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PUBLIC WORKS

Authorizing the implementation, and funding in the first instance 100% of the federal-aid eligible
costs, of a transportation federal-aid project with funds provided through the Congestion
Mitigation and Air Quality Improvement Program which supports goals of New York’s Climate
Leadership and Community Protection Act, administered by the New York State Department of
Transportation, appropriating funds therefore and amending the 2026 County budget in relation
thereto.

(Chad Cooke, Commissioner of Public Works)

BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds,
authorize related expenses and decrease Sewer fund balance by $19,140.

Amending an agreement with CHA Consulting, Inc. for additional preliminary design services
related to the proposed roundabout at the intersection of NYS Route 50 and County Route 45
(Northline Road) in the Town of Milton.

(Chad Cooke, Commissioner of Public Works)

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

LAW & FINANCE

Proclaiming September 2026 as “Hunger Action Month in Saratoga County.
(Phil Barrett, Chair of the Board)
BUDGET IMPACT STATEMENT: No budget impact.

Adopting a Local Law identified as Introductory No. 5, Print No. 1 of 2026, entitled “A Local
Law authorizing full property tax exemption for certain 100% permanent and total service-
disabled Veterans”

(Frank McClement, Director of Veterans' Service Agency)

BUDGET IMPACT STATEMENT: No budget impact.

Authorizing an agreement with Century Protective Services, Inc. for security guard services at
various county worksites.

(Steve Bulger, County Administrator)

BUDGET IMPACT STATEMENT: The budget will be amended to authorize the related
expenses and decrease fund balance by $140,939.10.

Authorizing the transfer of funds from the Animal Shelter Trust & Agency Fund, amending the
2026 Capital Plan related to an expansion of the Saratoga County Animal Shelter and amending
the 2026 County budget in relation thereto.

(Chad Cooke, Commissioner of Public Works)

BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds,
authorize the related expenses, and decrease the Animal Shelter Trust & Agency Fund by
$44,000.
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e Authorizing an agreement with CPL Architects, Engineers and Landscape Architect, D.P.C. for
professional services related to an expansion of the Saratoga County Animal Shelter.
(Chad Cooke, Commissioner of Public Works)
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the department
budget.

OTHER BUSINESS

e Setting agenda for Board Meeting Scheduled for September 15, 2026

ADJOURNMENT
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SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: Chairman's ltem
DATE: 8/19/26
COMMITTEE: Law & Finance

County Attorney’s Office
Consulted Yes

1. Is a Resolution Required:

Yes, Other

2. Proposed Resolution Title:

PROCLAIMING SEPTEMBER 2026 AS “HUNGER ACTION
MONTH” IN SARATOGA COUNTY.

3. Specific Details on what the resolution will authorize:

See attached draft resolution.




4. Is a Budget Amendment needed: YES or |V [NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes

Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
Expense

Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

No Budget Impact

a. G/L line impacted

b. Budget year impacted

C. Details



6.

Are there Amendments to the Compensation Schedule?

YES or |V [NO (Ifyes, provide details)

Human Resources Consulted

N/A

N

a. Is anew position being created? Y N
Effective date
Salary and grade
b. Is anew employee being hired? Y N
Effective date of employment
Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan?
Does this item require the awarding of a contract: Y |Y]|N
a. Type of Solicitation
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)
c. If a sole source, appropriate documentation, including an u
submitted and approved by Purchasing Department?
d. Vendor Contact Name:
e. Vendor Email:
f. Vendor Phone:
g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:
1. Commencement date of contract term:
j. Termination of contract date:
k. Contract renewal date and term:
L. Is this a renewal agreement: Y N
m. Vendor/Contractor comment/remarks:

Purchasing Office Consulted
N/A

pdated letter, has been

[y

N N/A




10.

Is a grant being accepted: YES or v |NO

a. Source of grant funding:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:

Marked-up previous resolution

No Markup, per consultation with County Attorney

Information summary memo

Copy of proposal or estimate

Copy of grant award notification and information

v’| other Draft Resolution

County Administrator’s Office
Consulted Yes

Remarks:




BOARD OF SUPERVISORS

P
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09/15/2026
RESOLUTION XX - 2026

Introduced by Chair of the Board

PROCLAIMING SEPTEMBER 2026 AS “HUNGER ACTION MONTH” IN SARATOGA
COUNTY

WHEREAS, the Regional Food Bank and its network of more than 1,000 charitable partners,
including approximately 70 partner agencies serving Saratoga County, provide essential food assistance
and nutrition resources to thousands of county residents each year through food pantries, soup kitchens,
shelters, school programs, and other community organizations; and

WHEREAS, Saratoga County is committed to working alongside hunger relief organizations to
help create a New York free from hunger by supporting access to three healthy meals each day for
residents in need and by promoting awareness of available food assistance resources; and

WHEREAS, according to Feeding America, an estimated 22,180 people in Saratoga County
experience food insecurity, including approximately one in nine children who lack consistent access to
the nutritious food they need to grow, learn, and thrive; and

WHEREAS, Hunger Action Month is a nationwide campaign observed each September to raise
awareness about food insecurity and encourage individuals, organizations, and businesses to take
meaningful action to help end hunger in their communities;

NOW, THEREFORE, BE IT RESOLVED, that the Saratoga County Board of Supervisors
hereby proclaims the month of September 2026 as "Hunger Action Month" in Saratoga County; and be
it further

RESOLVED, that this Board urges all residents, businesses, schools, civic organizations, and
community groups to recognize Hunger Action Month by supporting local food pantries and hunger
relief organizations through volunteer service, food drives, financial contributions, and public awareness
efforts; and be it further

RESOLVED, that this Resolution shall take effect immediately.

BUDGET IMPACT STATEMENT: No budget impact.



SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: Veterans Service Agency
DATE: 8/19/26
COMMITTEE: Law & Finance

County Attorney’s Office
Consulted Yes

L. Is a Resolution Required:
Yes, Other
2. Proposed Resolution Title:

ADOPTING A LOCAL LAW IDENTIFIED AS INTRODUCTORY
NO. 5, PRINT NO. 1 OF 2026, ENTITLED “A LOCAL LAW
AUTHORIZING FULL PROPERTY TAX EXEMPTION FOR
CERTAIN 100% PERMANENT AND TOTAL
SERVICE-DISABLED VETERANS”

3. Specific Details on what the resolution will authorize:

A Local Law authorizing full property tax exemption for certain
100% permanent and total service-disabled Veterans




4. Is a Budget Amendment needed: YES or |V |NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes

Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue

Account Number Account Name Amount
Expense

Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

No Budget Impact

a. G/L line impacted

b. Budget year impacted

c. Details



6. Are there Amendments to the Compensation Schedule? Human Resources Consulted

YES or |v |[NO (Ifyes, provide details) N/A

a. Is a new position being created? Y N

Effective date

Salary and grade

b. Is a new employee being hired? Y N

Effective date of employment

Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan? Y N
7. Does this item require the awarding of a contract: Y |[V]|N

Purchasing Office Consulted
a. Type of Solicitation N/A

b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)

c. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? E Y N N/A

d. Vendor Contact Name:

e. Vendor Email:

f. Vendor Phone:

g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:

1. Commencement date of contract term:

] Termination of contract date:

k. Contract renewal date and term:

1. Is this a renewal agreement: Y N

m. Vendor/Contractor comment/remarks:



0.

10.

Is a grant being accepted: YES or v |INO

a.

County Administrator’s Office
Consulted Yes

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

Supporting Documentation:

v

Marked-up previous resolution
No Markup, per consultation with County Attorney
Information summary memo

Copy of proposal or estimate

Copy of grant award notification and information

other Draft Resolution and copy of proposed local law

Remarks:



BOARD OF SUPERVISORS

09/15/2026
RESOLUTION XXX - 2026

Introduced by Law and Finance: Supervisors Murray, Anderson, Arnold, Ball, Butler,
Fish, Grasso, Ostrander, and Tollisen

ADOPTING A LOCAL LAW, IDENTIFIED AS INTRODUCTORY NO. 5, PRINT NO. 1 OF
2026, ENTITLED “A LOCAL LAW AUTHORIZING FULL PROPERTY TAX EXEMPTION
FOR CERTAIN 100% PERMANENT AND TOTAL SERVICE-DISABLED VETERANS”

WHEREAS, Resolution 235 — 2026 introduced and presented a proposed Local Law, identified
as Introductory No. 5, Print No. 1 of 2026, to this Board of Supervisors and scheduled a Public Hearing
thereon for September 9, 2026 at 4:30pm in the Meeting Room of the Saratoga County Board of
Supervisors, located at 40 McMaster Street, Ballston Spa, New York 12020; and

WHEREAS, notice of that Public Hearing was duly published and posted as required by law;
and

WHEREAS, the scheduled Public Hearing was held and all persons desiring to be heard have
been heard by this Board; now, therefore, be it

RESOLVED, that this Board of Supervisors, on this 15" day of September 2026, hereby adopts
a Local Law, identified as Introductory No. 5, Print No. 1 of 2026, as set forth in the annexed Schedule
A; and be it further

RESOLVED, that the Clerk of this Board of Supervisors be and she hereby is directed to file
this adopted Local Law with the Office of the Secretary of the State of New York as required by
Municipal Home Rule Law §27; and be it further

RESOLVED, that this Resolution shall take effect immediately.

BUDGET IMPACT STATEMENT: No budget impact.




Schedule A

INTRODUCTORY NO. 5
PRINT NO. 1 OF 2026

Introduced by: Supervisors Murray, Antoski, Arnold, Brennan, Gyarmathy, Sanghvi, and
Sturm

COUNTY OF SARATOGA
LOCAL LAW NO. -2026

A LOCAL LAW AUTHORIZING FULL PROPERTY TAX EXEMPTION FOR CERTAIN
100% PERMANENT AND TOTAL SERVICE-DISABLED VETERANS

BE IT ENACTED, by the Board of Supervisors of the County of Saratoga, New York as follows:

SECTION 1. LEGISLATIVE INTENT AND AUTHORITY

This Local Law is adopted pursuant to Section 458-a(11) of the New York State Real Property Tax Law.
The Saratoga County Board of Supervisors finds that veterans who have sustained permanent and total
service-connected disabilities in the service of the United States have made extraordinary sacrifices on
behalf of this Nation. The Board further finds that providing a full exemption from County real property
taxation for the primary residence of such veterans is in the public interest and serves a valid public
purpose by recognizing their service and assisting them in remaining in their homes.

SECTION 2. ADOPTION OF EXEMPTION

Pursuant to Section 458-a(11) of the Real Property Tax Law, the County of Saratoga hereby adopts the
exemption authorized therein.

The primary residence of any seriously disabled veteran meeting the eligibility requirements set forth in
Section 458-a(11) of the Real Property Tax Law shall be fully exempt from taxation for County
purposes, together with any special district charges, assessments, and special ad valorem levies to the
extent authorized by such section.

SECTION 3. ELIGIBILITY

Eligibility for the exemption shall be determined in accordance with Section 458-a(11) of the Real
Property Tax Law, as may be amended from time to time.

SECTION 4. ADMINISTRATION

The exemption shall be administered by the assessors of the assessing units within Saratoga County in
accordance with the provisions of the Real Property Tax Law, regulations and guidance issued by the



New York State Department of Taxation and Finance, and the forms prescribed by the Commissioner of
Taxation and Finance.

SECTION 5. NO REDUCTION BELOW ZERO

In no event shall the taxable assessed value of qualifying real property be reduced below zero, and
nothing contained in this Local Law shall be construed to discontinue or impair any exemption granted
pursuant to subdivision 3 of Section 458 of the Real Property Tax Law.

SECTION 6. NOTIFICATION

The Clerk of the Board shall provide notice of the adoption of this Local Law to the New York State
Department of Veterans’ Services as provided in Section 458-a(11) of the Real Property Tax Law.

SECTION 7. SEVERABILITY

If any clause, sentence, paragraph, subdivision, section, or part of this Local Law shall be adjudged by
any court of competent jurisdiction to be invalid, such judgment shall not affect, impair, or invalidate the
remainder thereof, but shall be confined in its operation to the clause, sentence, paragraph, subdivision,
section, or part thereof directly involved in the controversy in which such judgment shall have been
rendered.

SECTION 8. EFFECTIVE DATE

This Local Law shall take effect immediately upon filing with the Secretary of State pursuant to
Municipal Home Rule §27; provided, however, that the exemptions authorized under Section 458-a(11)
of the Real Property Tax Law shall first apply to County taxes levied on the 2028 assessment roll and
each roll prepared thereafter.



SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development

Bridget Rider, Deputy Clerk of the Board
Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: County Administrator
DATE: 9/1/26
COMMITTEE: Law & Finance

County Attorney’s Office
Consulted NO

1. Is a Resolution Required:

Yes, Contract Approval

2. Proposed Resolution Title:

Authorizing an agreement with Century Protective Services, Inc.
for Security Services at various county buildings.

3. Specific Details on what the resolution will authorize:

This agreement in the amount of $140,939.10 will provide security guards in various county
offices starting November 1, 2026 through December 31, 2026.

7 armed guards = $332.99/hour

1 armed supervisor = $47.57/hour

Vehicle for the period 11/1 - 12/31 = $3,937.50

360 working hours from 11/1 - 12/31

The total for guards, supervisor and vehicle = $140,939.10

FY 2027 - 6 months at the existing rate - $395,782.40
6 months at adjusted rate for prevailing rate increase (2%) - $403,698.04
52 weeks for the car - $22,750.00

2027 Budget total - $822,230.44
Rates subject to change based on prevailing rate




4.

5.

Is a Budget Amendment needed: |¥'| YES or NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted Yes
Any budget amendments must have equal and offsetting entries.
Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)
Revenue
Account Number Account Name Amount
Expense
Account Number Account Name Amount
a.14.000-8190 Other Professional Services $140,939.10

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Decrease A-0599.B Appropriated Fund Balance-Budgetary
Amount: $140,939.10

Identify Budget Impact (Required):

Other

a. G/L line impacted a.14.000-8190
b. Budget year impacted 2026

C. Details

The budget will be amended to authorize the related expenses and decrease

fund balance by $140,939.10.




6. Are there Amendments to the Compensation Schedule? Human Resources Consulted
YES or |V [NO (Ifyes, provide details) N/A
a. Is anew position being created? Y N
Effective date
Salary and grade
b. Is anew employee being hired? Y N

Effective date of employment

Salary and grade
Appointed position:
Term
c. Is this a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan? Y N
7. Does this item require the awarding of a contract: |¥' |Y N

Purchasing Office Consulted
Type of Solicitation RFP Yes

b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)

26-RFP-SCSGS-1

c. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? ,: Y N v | NA

d. Vendor Contact Name: Century Protective Sevices, Inc.

e. Vendor Email: nelson@centuryprotective.com

f. Vendor Phone: 917-939-1853

g. Is the vendor/contractor an LLC, PLLC, or partnership: n/a

h. State of vendor/contractor organization: New York

1. Commencement date of contract term: 11/1/2026

J- Termination of contract date: 10/31/2028

k. Contract renewal date and term: 3 one year renewal options
I. Is this a renewal agreement: Y v N

m. Vendor/Contractor comment/remarks:



10.

Is a grant being accepted: YES or v [NO

a. Source of grant funding:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:

¢/| Marked-up previous resolution

No Markup, per consultation with County Attorney

¢/| Information summary memo

v Copy of proposal or estimate

Copy of grant award notification and information

v'| other RFP Packet

County Administrator’s Office
Consulted No

Remarks:

A total of seven stationary guards assigned to Building 1, Building 5, DSS Building, DMV
locations in Ballston Spa, Clifton Park and Wilton. Also includes 1 roving supervisor to

cover all locations when necessary.




518.885.2210

DEPARTMENT OF
CE NTRAL SERVIC Es SARATOGACOUNTYNY.GOV
Rty JOHN WARMT, DIRECTOR 50 WEST HIGH ST, BALLSTON SPA, NY 12020
MEMORANDUM
TO: Steve Bulger, County Administrator
FROM: John Warmt, Purchasin
DATE: August 31, 2026
RE: Security Guard Services - 26-RFP-SCSGS-1

On May 8, 2026, the Department of Central Services received proposals for Security Guard
Services. A total of nineteen (19) proposals were received from security service providers.
Copies of each responsive proposal were distributed to the members of the review committee for
evaluation.

The review committee consisted of representatives from the Department of Social Services,
Office of the County Clerk, Office of the Sheriff, the Department Planning and Economic
Development, and the Department of Central Services. Following an initial review and thorough
discussion of the proposals, the committee narrowed the field to four (4) finalists: Century
Protective Services; Aron Security Inc. dba Arrow Security; Securitas Security Services USA,
Inc.; and Simaren Corp. dba Wisdom Protective Services.

The review committee conducted interviews with the four (4) finalists on August 10, 2026, and
August 17, 2026. Each firm was given the opportunity to discuss its RFP submission and
respond to questions from the committee. Each interview lasted approximately one (1) hour.
Following completion of the interviews, committee members were asked to submit individual
evaluation sheets based on the review matrix included in the RFP. Reference checks were also
conducted for each of the finalists, with varying degrees of success.

Based upon the committee’s evaluation of the proposals, interviews, and reference checks, the
review committee recommends that the County enter into a contract for Security Guard Services
with Century Protective Services. Century Protective Services consistently received the highest
overall scores among the four (4) finalists and demonstrated the qualifications and capabilities
necessary to provide the services requested.

A copy of Century Protective Services’ proposal is attached for your review and consideration.

® Mnayé}/f/m @



SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: Department of Public Works
DATE: 8/27/26
COMMITTEE: Law & Finance

County Attorney’s Office
Consulted Yes

1. Is a Resolution Required:

Yes, Other

2. Proposed Resolution Title:

Authorize an amendment to the County's 2026 Capital Plan to
advance a professional services contract with Clark Patterson
Lee for architectural and engineering consulting services to
address space needs at the County's Animal Shelter and
amend the 2026 County budget in relation thereto.

3. Specific Details on what the resolution will authorize:

The Animal Shelter has experienced an uptick in animal population due to
the County's efforts to crack down on animal abuse. Clark Patterson Lee's
services include examining alternatives onsite to retrofit outdoor space to
indoor space where feasible and examine alternatives for a new addition to
the shelter to provide the needed space. The proposal totals $44,000.

CPL is one of the Local Design Services Agreement short listed firms that
County DPW routinely contracts with for architectural and engineering
projects.




4.

Is a Budget Amendment needed: |¥'| YES or
If yes, budget lines and impact must be provided.

Any budget amendments must have equal and offsetting entries.

NO

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

County Administrator’s Office
Consulted Yes

Revenue

Account Number Account Name Amount
A.35-1554 Donations $44,000
Expense

Account Number Account Name Amount
A.35.000-7098 Prof Serv for Cap Purposes $44,000

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

Other

a. G/L line impacted See above
b. Budget year impacted 2026

C. Details

The budget will be amended to accept these funds, authorize the related
expenses, and decrease the Animal Shetler Trust and Agency Fund by

$44,000.



6.

Are there Amendments to the Compensation Schedule?

YES or |V [NO (Ifyes, provide details)

a. Is anew position being created? Y N
Effective date
Salary and grade

b. Is anew employee being hired? Y N

Effective date of employment
Salary and grade
Appointed position:

Term

c. Is this a reclassification? Y N

Is this position currently vacant? Y N

Human Resources Consulted

Is this position in the current year compensation plan?

N

Does this item require the awarding of a contract: |¥' |Y N

Type of Solicitation Professional Service
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)
N/A - Utilize LDSA short list for Capital Projects

c. If a sole source, appropriate documentation, including an u
submitted and approved by Purchasing Department?

d. Vendor Contact Name: pMatt Smullen
e. Vendor Email: MSmullen@CPLteam.com

f. Vendor Phone: 518-915-7444

Purchasing Office Consulted
No

pdated letter, has been

[y

N N/A

g. Is the vendor/contractor an LLC, PLLC, or partnership: No

h. State of vendor/contractor organization: NY

1. Commencement date of contract term: Upon contract execution
J- Termination of contract date: Upon project completion

k. Contract renewal date and term: N/A

I. Is this a renewal agreement: Y v N

m. Vendor/Contractor comment/remarks:




10.

Is a grant being accepted: YES or v |NO

a. Source of grant funding:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:

Marked-up previous resolution

No Markup, per consultation with County Attorney

Information summary memo

v Copy of proposal or estimate

Copy of grant award notification and information

Other

County Administrator’s Office
Consulted

Remarks:
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August 27,2026

Mr. Chad M. Cooke

Commissioner

Saratoga County Department of Public Works
3654 Galway Road

Ballston Spa, NY 12020

RE: ARCHITECTURAL AND ENGINEERING CONSULTING SERVICES
Saratoga County Animal Shelter

Dear Chad:

In accordance with our discussions, we are pleased to submit this proposal for architectural
and engineering services to provide a feasibility assessment and conceptual design for
expanding kennel capacity at the existing animal shelter site.

The following presents our recommended Scope of Work based on our understanding of
the County’'s needs and the project objectives.

Scope of Work

Task 1- Code Review and HVAC Reguirements:

CPL will begin the project by reviewing the existing kennel spaces within the animal shelter,
as well as the initially proposed concept of converting the existing adjacent pole barn into
additional kennel space. Our review will include:

e Review of the existing kennel configuration and available space to confirm general
compliance with applicable building code and other relevant requirements.

o Evaluation of the feasibility of reducing the size of the existing kennels, based on the
County's anticipated approach to increasing overall kennel capacity.

e Evaluation of the existing pole barn to determine its general suitability and feasibility
for conversion to kennel space.

e |dentification of anticipated building code, accessibility, life safety, and other
regulatory considerations that may affect the proposed improvements.

e Evaluation of the HVAC requirements associated with kennel spaces, including
ventilation, heating, cooling, and general environmental control considerations.

¢ |dentification of significant existing building or site conditions that could affect the
feasibility or cost of the proposed improvements.

The findings from this task will be used to establish the parameters for development of
feasible alternatives in Task 2.

CPL Architecture | Engineering | Planning 30 Century Hill Drive, Suite 104, Latham, NY 12110 518.463.4107 CPLteam.com
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Task 2 — Feasible Alternatives and Conceptual Design:

Based on the findings from Task 1, we will develop conceptual-level plans and supporting
information for two alternatives for providing additional kennel space. We anticipate
evaluating the following alternatives:

1. Conversion of the Existing Pole Barn - Conversion of the existing pole barn
adjacent to the animal shelter into new kennel space, including consideration of
necessary building modifications and supporting mechanical, electrical, plumbing,
structural, and site improvements.

2. New Addition to the Animal Shelter - Construction of a new addition to the existing
animal shelter to provide additional kennel space and associated support functions.

For each alternative, our services will include:

e Development of a schematic floor plan illustrating the proposed kennel spaces and
associated support areas.

e Development of a conceptual site plan illustrating the proposed improvements and
their relationship to the existing animal shelter and site.

e Preparation of a conceptual building systems description addressing anticipated
structural, mechanical/HVAC, electrical, and plumbing systems.

e I|dentification of significant site, utility, circulation, access, and other infrastructure
improvements associated with each alternative.

e Preparation of a conceptual-level opinion of probable construction cost for each
alternative.

e Review of anticipated project schedule and implementation considerations.

o Comparison of the alternatives with respect to functionality, feasibility, anticipated
cost, schedule, and other factors important to the County’s decision-making process.

We understand that establishing a realistic budget, schedule, and actionable plan for
implementation of this important facility improvement is of the utmost importance. We will
work closely with the County throughout this assessment to develop reliable information
that will support informed decision-making regarding the preferred approach and next
steps.

At the conclusion of these tasks, we will be prepared to assist the County with advancing the
preferred alternative into subsequent phases of design, permitting, bidding, and
construction upon authorization to proceed.

Fee Proposal
CPL will provide the Scope of Work described as Tasks 1and 2 in accordance with the

following Fee Schedule.

Task 1—- Code Review and HVAC Requirements $16,000
Task 2 — Feasible Alternatives and Conceptual Design $28,000
TOTAL ARCHITECTURAL AND ENGINEERING SERVICES $44,000
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We appreciate the opportunity to submit our proposal for this project, and we look forward
to assisting you as needed. If you have any questions or require additional information,
please contact me at (518) 915-7444.

Very truly yours,

oo Sl

Matthew T. Smullen, P.E.
Vice President



