Law & Finance Committee

Wednesday, September 9, 2026 4PM
40 McMaster Street, Ballston Spa, NY
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Minutes

Present: Chairman Ian Murray; Committee members Robert Anderson, JD Arnold, C. Eric Butler,
Jesse Fish, Scott Ostrander, Kevin Tollisen

Absent: Dave Ball, Joe Grasso

Supervisors Antoski, Burger, Kinowski; Chairman of the Board Philip Barrett; Steve Bulger,
Renee Law, Everett Noakes, Anne Van Vorst, County Administrator; George Conway, County
Attorney; Jeff Brown, Sheriff; Chad Cooke, Public Works; Kimberly Lambert, Planning and
Economic Development; Scot Chamberlain, Human Resources; André Delvaux, Emergency
Services; Andrew Blumenberg, Public Defender; Anna Stanko, Aimee Lescault, Real Property
Tax; Daniel Kuhles, Department of Health; Pat Maxwell, DSS; Sandi Cross, Aging & Youth;
Megan Johnson, Mental Health & Addiction; Jen McCloskey, Workforce Development; Anthony
Perniciaro, Coroner; Lauren Roberts, Historian; Sue Costanzo, Probation; Frank McClement,
Veterans.

Chairman Murray called the meeting to order and welcomed all in attendance.

On a motion made by Supervisor Butler, seconded by Supervisor Ostrander, the minutes of
the August 12, 2026 meeting were approved unanimously.

On a motion made by Supervisor Tollisen, seconded by Supervisor Ostrander, the following

resolutions were approved unanimously.

PUBLIC SAFETY

e Amending an agreement with Saratoga Hospital for use of laboratory and morgue facilities.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.

Saratoga Hospital has agreed to assume responsibility for operating the morgue services, resulting
in overall cost savings for the County. Although the County will pay an increased monthly service
fee to Saratoga Hospital, we anticipate offsetting these costs through savings from reduced reliance
on part-time staff and associated supplies.

e Accepting a 2026-2027 Aid to Defense Grant from the New York State Department of
Criminal Justice Services.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
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This grant in the amount of $14,656 will be used to offset costs related to criminal felony expenses.

e Amending an agreement with the New York State Office of Indigent Legal Services for
the Fourth Upstate Quality Improvement and Caseload Reduction grant.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This amendment will allow the County an additional 6-month period to spend grant funds to
continue to pay attorneys representing indigent defendants covering off-hour arraignments around
the County.

e Accepting a 2026-2027 Alternatives to Incarceration grant from the New York State
Division of Criminal Justice Services and approving the Alternatives to Incarceration
Service Plan.

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
Accepting a 2026-2027 Alternatives to Incarceration grant from the New York State Division of
Criminal Justice Services and approving the Alternatives to Incarceration Service Plan.

e Proclaiming October 2026 as “Domestic Violence Awareness Month” in Saratoga County.
BUDGET IMPACT STATEMENT: No budget impact.
The Saratoga County District Attorney’s Office, Sheriff’s Office, and the Department of Social
Services, in conjunction with many other local agencies, work hard to prevent domestic violence
and assist its victims. Saratoga County encourages all its residents to support and participate in
ongoing programs designed to reduce and eliminate domestic violence.

e Authorizing an agreement with AXON Enterprise, Inc. for automated quality assurance
capabilities at the Saratoga County Emergency Communications Center.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
The total cost of this agreement over a 60-month period will be $350,702. These services include
Al-powered evaluation, training, performance analytics and quality assurance capabilities for our
911 operations.

e Authorizing an agreement with Kova, Corp. for an extended warranty and maintenance of
the County’s Public Safety software system.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This extended warranty will be effective November 1, 2026 through October 31, 2027 at a total
cost of $18,610.42

e Accepting a 2025-2026 Public Safety Answering Point operations grant from the New
York State Division of Homeland Security and Emergency Services and amending the
2026 County budget in relation thereto.

BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds and
authorize the related expenses.
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This grant period is from January 1, 2026 to December 31, 2028 and is in the amount of $316,288.
These funds will help offset eligible expenses associated with the operation of the County’s PSAP
network.

e Authorizing an agreement with Eckert Mechanical LLC for work related to the HVAC
units at various Saratoga County 911 communications tower shelters.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
An RFP was issued and Eckert is the successful bidder. This agreement in the amount of $234,232
will authorize the replacement and electrical work associated with the installation of HVAC units
at the communication tower shelters.

e Introducing a proposed Local Law, identified as Introductory No. 6, Print No. 1 of 2026,
entitled “A Local Law to prohibit the sale and distribution of kratom products within the
County of Saratoga” and setting a public hearing thereon.

BUDGET IMPACT STATEMENT: No budget impact.
The public hearing is scheduled for October 14th at 4:30 pm.

e Proclaiming October 4 — 10, 2026 as “National Fire Prevention Week” in Saratoga County.
BUDGET IMPACT STATEMENT: No budget impact.
This year’s theme is “Charge into Fire Safety.” The County urges all residents to test and replace
batteries in their smoke alarms for the Fire Prevention week of 2026 and to support the many
public safety activities and efforts of Saratoga County’s Fire and Emergency Services.

e Accepting 2025-2026 Aid to Defense for Discovery Reform Program funding from the
New York State Division of Criminal Justice Services and amending the 2026 County
budget in relation thereto.

BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds,
authorize the related expenses and increase fund balance by $44,785.
This funding in the amount of $444,765 will be used to improve technology and offset cost of the
public defense services. This will include additional compensation for attorneys in the public
defender and conflict defender offices.

On a motion made by Supervisor Butler, seconded by Supervisor Tollisen, the following
resolutions were approved unanimously.

HEALTH & HUMAN SERVICES

e Accepting 2026-2027 Youth Development Program funding from the New York State
Office of Children and Family Services.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This allocation in the amount of $238,871 is distributed based in part on youth population to
support development and delinquency prevention efforts across the County.
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e Authorizing an agreement with the Town of Clifton Park for Youth Programming and
Services.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This agreement in the amount of $17,211 is part of an annual allocation related to the previous
item.

e Accepting 2026-2027 Supervision and Treatment Services for Juveniles Program funding
from the New York State Office of Children and Family Services.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This grant of $88,160 will fund a program to reduce juvenile detention through the utilization of
alternatives to detention programs.

e Accepting a Code Blue allocation from the New York State Office of Temporary and
Disability Assistance.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This resolution accepts funding in the amount of $426,000 for the operation of the State-mandated
Code Blue shelter and additional staff expenses and services associated with the Code Blue
Program.

e Authorizing an agreement with Shelters of Saratoga, Inc. for the operation of a Code Blue
Shelter Program.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This resolution authorizes an agreement in the amount of $410,000 with Shelters of Saratoga for
the operation of the Code Blue Shelter for the period beginning July 1, 2026 through June 30,
2027.

On a motion made by Supervisor Arnold, seconded by Supervisor Tollisen, the following
resolutions were approved unanimously.

ECONOMIC DEVELOPMENT

e Authorizing an agreement with the Saratoga Springs City Center for the 2027 Saratoga
County Planning & Zoning Conference.
BUDGET IMPACT STATEMENT: No budget impact.
An RFQ was issued and the City Center was the only respondent. This agreement in the amount
of $17,000 will cover costs related to the 2027 Planning & Zoning conference being held February
10, 2027.

e Amending an agreement with Hyperquake, LLC dba Potion for services related to the
Saratoga 250 Revolutionary Siege Experience.
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BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This amendment in the amount of $4,901.15 will provide additional image licensing for interactive
augmented reality exhibits as part of the Saratoga 250 Revolutionary Siege Experience.

e Authorizing an agreement with Parker Strategy Group LLC for the Voices of
Revolutionary Saratoga Project.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
An RFP was issued and Parker Strategy was the successful bidder. This agreement in the amount
of $24,750 will be for the creation of a four-panel exhibit with an interactive component based on
the accounts from people involved in the Battles of Saratoga in 1777.

e Authorizing an agreement with the County of Rensselaer and the Capital Region
Workforce Development Board for consulting services.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
This agreement is part of the Saratoga/Warren/Washington County Work Force Development
Board restructuring currently underway and will authorize the Capital Region Workforce
Development Board Executive Director to provide administrative support during this transition.

On a motion made by Supervisor Butler, seconded by Supervisor Anderson, the following
resolutions were approved unanimously.

TRAILS & OPEN SPACE

e Amending Resolution 199-2026 for the Town of Milton Trails grant.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
The Town of Milton is requesting to amend their 2026 Trails grant award to relocate their proposed
dog park from Woods Hollow Nature Preserve to the Burgess-Kimball Memorial Park.

e Authorizing an agreement with The Baillie Group, LLC for a timber harvest in the Town
of Galway.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
Two bidders responded to the timber revenue bid for county forestland on Consaul Road in the
Town of Galway. Highest bidder was The Baille Group in the amount of $54,924.38.

On a motion made by Supervisor Anderson, seconded by Supervisor Tollisen, the following
resolutions were approved unanimously.

HUMAN RESOURCES & INSURANCE
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¢ Authorizing an agreement with Anthem Insurance Companies, Inc. for dental, medical, and
prescription insurance coverage for eligible County employees and non-Medicare retirees.
BUDGET IMPACT STATEMENT: No budget impact. Funds for this agreement will be
included in the 2027 Tentative budget.
Anthem will continue to administer health insurance coverage in the amount of $32,722,332.32
beginning January 1, 2027 through December 31, 2027.

e Authorizing an agreement with MVP Health Plan, Inc. for Medicare coverage for eligible
County retirees.
BUDGET IMPACT STATEMENT: No budget impact. Funds for this agreement will be
included in the 2027 Tentative budget.
MVP will continue to provide health insurance coverage under the Medicare Advantage Plan for
retirees enrolled in Medicare at a projected cost of $5,223,024 beginning January 1, 2027 through
December 31, 2027.

e Appointing an acting Executive Director of Saratoga/Warren/Washington Counties
Workforce Board.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
Due to Gretchen Steffan retiring effective September 30, 2026, the Workforce Board has
recommended Kassandra Purcell be appointed as acting Executive director effective October 1,
2026.

e Amending the 2026 Compensation Schedule to create two full-time and one part-time
Shelter Aide positions under the Saratoga County Animal Shelter and amending the 2026
County budget in relation thereto.

BUDGET IMPACT STATEMENT: The budget will be amended to authorize the related
expenses and decrease fund balance by $43,509.99.
Due to the rapidly increased animal population and the current workload demands, these new
positions will ensure sustainable, high-quality animal care and effective customer service at the
shelter.

On a motion made by Supervisor Butler, seconded by Supervisor Anderson, the following
resolution was approved unanimously.

AIRPORT IMPROVEMENT

e Setting a public hearing on the proposed lease with RACNY26, LLC for the operation
of rental car space at the Saratoga County Airport.
BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
An RFP was issued and the only respondent was our current lease holder, Lia Auto Group. The
five-year agreement will include leasing office space, a car wash bay and reserved parking near
the Terminal. The public hearing is scheduled for October 14, 2026 at 4:35 pm.
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On a motion made by Supervisor Arnold, seconded by Supervisor Ostrander, the following
resolutions were approved unanimously.

PUBLIC WORKS

e Authorizing the implementation, and funding in the first instance 100% of the federal-aid
eligible costs, of a transportation federal-aid project with funds provided through the
Congestion Mitigation and Air Quality Improvement Program which supports goals of
New York’s Climate Leadership and Community Protection Act, administered by the New
York State Department of Transportation, appropriating funds therefore and amending the
2026 County budget in relation thereto.

BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds,
authorize related expenses and decrease fund balance by $19,140.
This funding in the amount of $95,700 is for additional preliminary design associated with sanitary
sewer relocation within the project corridor for the proposed roundabout at the intersection of NY'S
Route 50 and County Route 45 (Northline Road) in the Town of Milton. The county’s 20% share
of the project is $19,140.

e Amending an agreement with CHA Consulting, Inc. for additional preliminary design
services related to the proposed roundabout at the intersection of NYS Route 50 and
County Route 45 (Northline Road) in the Town of Milton.

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
Related to the previous item, this resolution will authorize additional funding in the amount of
$95,700 for preliminary design services related to the proposed roundabout.

On a motion made by Supervisor Tollisen, seconded by Supervisor Butler, the following
resolutions were approved unanimously.

LAW & FINANCE

e Proclaiming September 2026 as “Hunger Action Month in Saratoga County.
BUDGET IMPACT STATEMENT: No budget impact.
This national campaign is observed to raise awareness about food insecurities and this year we
encourage Saratoga County residents, organizations and businesses to take action to help end
hunger in our communities. Everyone can do this by supporting local food pantries and hunger
relief organizations through volunteering, food drives and public awareness efforts.

e Adopting a Local Law identified as Introductory No. 5, Print No. 1 of 2026, entitled “A
Local Law authorizing full property tax exemption for certain 100% permanent and total
service-disabled Veterans”

BUDGET IMPACT STATEMENT: No budget impact.
This Local Law will allow Saratoga County to provide a property tax exemption to certain 100%
Service-disabled veterans. This exemption only impacts property taxes levied by Saratoga County

7 Law & Finance Minutes 9/9/2026
www.saratogacountyny.qgov



http://www.saratogacountyny.gov/

beginning in 2028. Other local municipalities or school districts have the option to offer the same
exemption. The Public hearing is scheduled immediately following this meeting.

e Authorizing an agreement with Century Protective Services, Inc. for security guard

services at various county worksites.

BUDGET IMPACT STATEMENT: The budget will be amended to authorize the related

expenses and decrease fund balance by $140,939.10.
An RFP was issued and Century was the successful bidder. The $140,939.10 will be for the
remainder of 2026. The estimated 2027 cost will be approximately $822,230.44. These services
include 8-armed guards stationed at various county worksites. This is a 2-year contract with three
one-year optional renewals.

e Authorizing the transfer of funds from the Animal Shelter Trust & Agency Fund, amending
the 2026 Capital Plan related to an expansion of the Saratoga County Animal Shelter and
amending the 2026 County budget in relation thereto.

BUDGET IMPACT STATEMENT: The budget will be amended to accept these funds,
authorize the related expenses, and decrease the Animal Shelter Trust & Agency Fund by
$44,000.
This resolution will authorize the transfer of funds from the trust fund which will assist in awarding
a contract to address space needs at the County’s Animal Shelter. This will also authorize adding
this new project to the 2026 Capital Plan.

e Authorizing an agreement with CPL Architects, Engineers and Landscape Architect,
D.P.C. for professional services related to an expansion of the Saratoga County Animal
Shelter.

BUDGET IMPACT STATEMENT: No budget impact. Funds are included in the
department budget.
Related to the previous item, this agreement will include examining alternatives for additional
capacity at the Animal Shelter.

On a motion made by Supervisor Tollisen, seconded by Supervisor Ostrander, the Board
Meeting Agenda for September 15, 2026 was approved unanimously.

On a motion made by Supervisor Butler, seconded by Supervisor Anderson, the meeting
was adjourned unanimously.

Respectfully submitted,
Bridget M. Rider, Deputy Clerk of the Board
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