Long Range Capital Committee

Thursday, September 24, 2026 2PM
40 McMaster Street, Ballston Spa, NY

Chair: Philip Barrett
Members: Ian Murray, Dave Ball, Bob Anderson, Joe Grasso,

Steve Bulger, JoAnn Kupferman.

Agenda

[.  Welcome and Attendance
II.  Approval of the minutes of the September 30, 2025 meeting
III. 2027 Capital Requests Review
IV.  Approval of the 2027-2031 Five Year Capital Improvement Plan
V.  Other Business

VI.  Adjournment

To view the webcast live or once recorded, go to https://www.saratogacountyny.gov/meetings/2022-meetings/




2027 Capital Plan

Project
Highway Reconstruction

Highway Structures
CR 52 Jockey Street over Alplaus Kill
Jones Road over D&H RR

Airport

Rehabilitation Runway 5-23 Reconstruction (Rebid and Phase 1 Construction)
Obstruction Removal Acquiring Easements

Karner Blue Habitat Monitoring

Highway Equipment Program (All replacements)

Replace two (2) Large Tandem Dump/Plow Trucks (12yd) w/ Live Edge Plows
Replace one (1) Tandem Fifth Wheel Truck

Replace two (2) F350 HD Pickup Trucks

Replace two (2) F350 HD Pickup Trucks - Dump or Rack

Replace one (1) F150 Pickup Truck

Replace one (1) Wheeled Front End Loader

Federal Surplus property highway support equipment

Airport Equipment
Replace one (1) Airport Manager Vehicle
Purchase one (1) Ventrac4520Z w/ Attachments

Building and Grounds Equipment

Replace two (2) F250 Single Cab Pickup Trucks w/ v-plow
Replace one (1) passenger mini van

Purchase one (1) Tilt Trailer

Long Range Capital

Plan County Share
$5,000,000 SO
$325,000 $325,000
$1,980,000 $1,980,000
$2,305,000 $2,305,000
$1,500,000 $75,000
$500,000 $25,000
$50,000 $50,000
$2,050,000 $150,000
$733,333 $733,333
$200,000 $200,000
$170,000 $170,000
$172,000 $172,000
$57,500 $57,500
$325,000 $325,000
$10,000 $10,000
$1,667,833 $1,667,833
$55,000 $55,000
$75,000 $75,000
$130,000 $130,000
$120,000 $120,000
$46,000 $46,000
$12,000 $12,000
$178,000 $178,000




Major Building Equipment/Project Program:

Water Tower-Upgrade Water Level Controller

Jail Replace Fire Alarm Panel

Public Works Facility - Truck Chassis Wash for Wash Bay

North Garage - Floor Surface Treatment for deteriorating floor
Building #4 Replace 6 of 19 Circulation Pumps

Building #5 Replace 3 of 14 Air Handler Units

DPW - Building J13 - Morton Building for Covered Cold Storage
North Garage - Add Lean-to to existing garage to house bucket truck

Parking Lot Reconstruction:
Public Works Front Parking Lot

Traffic Signal Replacement/Upgrade:

CR 92 ( Crescent Rd) and Lapp Rd.
CR 45 (Northline Rd.) and CR 47 (Rowland St.)

Emergency Services:
Site prep and heavy duty asphalt pavement around burn building (Using County Labor)
Modernize and enhance the county's radio communication infrastructure (Year 2 of 5)

Corrections:
Locking Mechanisms to replace broken/damaged locks

Sheriff:
Law enforcement patrol boat

Animal Shelter:
Add 24 lighting circuits to BMS

Total Capital Projects

$43,000 $43,000
$85,000 $85,000
$142,000 $142,000
$79,600 $79,600
$115,000 $115,000
$63,000 $63,000
$185,000 $185,000
$114,000 $114,000
$826,600 $826,600
$122,500 $122,500
$122,500 $122,500
$378,000 $0
$288,750 $0
$666,750 $0
$100,000 $100,000
$2,694,754 $2,694,754
$2,794,754 $2,794,754
$80,000 $80,000
$309,898 $209,898
$32,700 $32,700
$16,164,035 $8,497,285




518.885.2235

DEPARTMENT OF

PUBLIC WORKS SARATOGACOUNTYNY.GOV
CHAD M. COOKE, P.E,, COMMISSIONER 3654 GALWAY RD, BALLSTON SPA, NY 12020
MEMO
TO: Steve Bulger, County Administrator
FROM: Chad M. Cooke, P.E., Commissioner of Public Works
DATE: August 4th, 2026 Revised 8/31/26
SUBJECT: 2027 — 2031 Capital Plan

Enclosed please find the proposed 2027 - 2031 Capital Plan for the Department of Public
Works. If you require any additional details or copies, please contact us.

Thank you



SARATOGA COUNTY DEPARTMENT OF PUBLIC WORKS
3654 GALWAY ROAD
BALLSTON SPA, NEW YORK 12020
TELEPHONE: 518-885-2235

2027 - 2031
CAPITAL PLAN

CHAD M. COOKE, P.E. GREGORY BALL
COMMISSIONER DEPUTY COMMISSIONER

JULY 2026
Revised 8/31/26
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PROJECT NO.

PRIORITY NO.

2027 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department  Public Works 2.Division Highways

3. Project Title Highway Reconstruction Program

4. Location County Highway System

5. Description

6. Purpose and Justification = The County maintains 365 centerline miles of highway. With increase in traffic volumes,

we must reconstruct a minimum of 20 miles of highway per year to maintain a typical 18 year life cycle. The proposed 2027 plan

will reconstruct 20.75 miles of County highway. The proposed 2027 plan will also preserve 6.9 miles of recently reconstructed

County highway to extend the useful life for a significantly reduced cost. The proposed 2027 plan will reconstruct and preserve

a total of 27.65 miles.

7. Status of Plans: (check)

Plans not Needed DSketch plans completed

DSurveys completed

DNothing done on plans DWork on Plans scheduled DDetail plans in preparation

Preliminary estimate received DSketch plans in preparation DDetail plans completed

8. Estimated Cost:
Engineering
Site Acquisition

Construction $ 6,076,000
Other ( )
TOTAL $ 6,076,000

9. Proposed Method of Construction:
Contract Municipal Employees

10. Estimated Project Expenditures by Years:
20 27 $ 6,076,000
20 -
20
20
20
20
20
Later

KR|A|R|P

Submitted By:

Chad M. Cooke, P.E., Commissioner of Public Works

11. Proposed Method of Financing:
Obligations
Current Revenues
Special Assessments
User Charges

State Aid $ 6,076,000
Federal Aid
Reserves
Other
TOTAL $ 6,076,000

* Estimated CHIPS, PaveNY, EWR and P.O.P
12. If Obligations are to be issued, State:
Type

Period of Years from to

13. Effect the Project will have on Operating and
Maintenance Expenditures for first
three years of operation; (plus or minus)
20
20
20

Date July 2026

Long Range Capital Planning

Date

Governing Board Action

Date

Note:

Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project.



2027-2031 HIGHWAY RECONSTRUCTION PROGRAM
2027
COUNTY
ROAD TOWN Type of Work SECTION MILES
14C Galway / Providence FDR NYSR 29 to Crannel 2.57 $750,000
(Fish House Road)
21B Greenfield H.S. King Rd to South Creek Rd 2.38 $565,000
(Middle Grove Road)
22B,C Saratoga H.S. 1-87 to NYSR 9P 2.33 $570,000
(Crescent Ave)
39B Northumberland H.S Homestead Rd to SR 32 2.18 $500,000
(King Road)
56 A Ballston FDR County Line to CR 51 2.60 $800,000
(Scotch Bush Road)
59 AB Ballston / Milton Micropave ST Rt 50 to SR67 4.20 $500,000
(Middleline Road)
60 A.B Ballston T&L + Top CR 59 to SR 67 1.51 $230,000
(Brookline Road)
80 B Clifton Park/Ballston FDR CR 82 Eastline Rd to Lake Rd 1.87 $601,000
(Round Lake Road)
91 C,D,EF.G Town of Clifton Park / Halfmoon H.S Miller Rd to US 9 5.31 $1,250,000
(Grooms Road)
109 A Town of Clifton Park Micropave NYS Rt 146A to NYS RT 9 2.70 $310,000
(Kinns Road)
TOTALS 27.65 $6,076,000

**The County’s roadway infrastructure is continually monitored by the Department of Public Works to assess the need for rehabilitation. While every effort is made to provide
a comprehensive priority listing of roadways that require rehabilitation, roadway damage does occur due to unusual weather patterns which can result in modifications
to the rehabilitation schedule. The Department of Public Works will continue its mission to provide infrastructure rehabilitation services within its approved budget.



2027-2031 HIGHWAY RECONSTRUCTION PROGRAM
2028
TOTAL
COUNTY (Mat'ls, Rental &
ROAD TOWN Type of Work SECTION MILES Sub-contractors)
7D Edinburg / Day Top Gorden Creek to Turner Rd 2.38 $222,000
(South Shore Road)
7H Hadley H.S. York Rd to Antone Mtn. Rd 2.30 $600,000
(South Shore Road)
10A Corinth H.S. SR 9N to West Mountain Rd 1.42 $400,000
(Mosher Road)
10D Corinth H.S. Davignon Road to CR 7 1.00 $200,000
(W. Mountain Road)
14 A Galway FDR Fulton Co. Line to Camp Rd 1.75 $647,000
(Crooked Street)
29C Northumberland T&L + Top Peters Rd to Mott 1.70 $263,500
(W. River Road)
49AB Milton H.S. CR45to SR 29 3.02 $783,000
(W. Milton Rd, Rock City Rd)
54 A Charlton T&L + Top Entire Length 1.13 $175,000
(Stage Road)
57 AB Ballston FDR CR 339 to SR 67 6.06 $2,338,000
(Goode Street)
61A Malta H.S. CR 63 to CR 64 2.25 $564,000
(Rowley Road)
TOTALS 23.01 $6,192,500

**The County’s roadway infrastructure is continually monitored by the Department of Public Works to assess the need for rehabilitation. While every effort is made to provide
a comprehensive priority listing of roadways that require rehabilitation, roadway damage does occur due to unusual weather patterns which can result in modifications
to the rehabilitation schedule. The Department of Public Works will continue its mission to provide infrastructure rehabilitation services within its approved budget.



2027-2031 HIGHWAY RECONSTRUCTION PROGRAM
2029
TOTAL
COUNTY (Mat'ls, Rental &
ROAD TOWN Type of Work SECTION MILES Sub-contractors)
43 A Milton FDR CR 49 to CR 59 1.54 $513,000
(Geyser Rd)
47 A, B, C Milton H.S. North St to CR 52 3.05 $741,000
(Rowland St)
50 A Milton T&L + Top Village Line to CR 43 2.00 $310,000
(Greenfield Ave)
52 A Charlton T&L + Top County Line to Newman Rd 1.50 $168,000
(Swaggertown Rd)
52 G Galway HS Old Mill Rd to SR 29 2.77 $614,000
(Jockey St.)
53 AB Charlton H.S. Saratoga Line to CR 51 1.44 $350,000
(Lake Hill Rd, Stage Rd) FDR 1.50 $502,500
54 A Charlton T&L + Top County Line to CR 53 1.13 $127,000
(Stage Rd)
63 A Malta T&L + Top Village to SR 29 2.85 $319,000
(Malta Ave)
68 A Saratoga H.S. CR 67 to NYS 32 3.80 $923,000
(Cramer Road)
70 A Saratoga / Stillwater HS NYSR 423 to CR 71 2.90 $645,000
(Deans Corners Rd)
94 A Halfmoon Mill & Overlay CR 99 to CR 96 0.50 $94,000
(Halfmoon Dr.)
338 A Saratoga FDR US 4 to SR 29 1.35 $442,000
(Burgoyne Street)
1345 A Halfmoon H.S. NYS 146 to Prospect St 2.29 $556,000
(Pruyn Hill Road)
TOTALS 28.62 $6,304,500

**The County’s roadway infrastructure is continually monitored by the Department of Public Works to assess the need for rehabilitation. While every effort is made to provide
a comprehensive priority listing of roadways that require rehabilitation, roadway damage does occur due to unusual weather patterns which can result in modifications
to the rehabilitation schedule. The Department of Public Works will continue its mission to provide infrastructure rehabilitation services within its approved budget.



2027-2031 HIGHWAY RECONSTRUCTION PROGRAM
2030
COUNTY
ROAD TOWN Type of Work SECTION MILES
CR 13 Providence T&L / Top Hans Creek to CR 7 1.69 $515,000
(Fayville Road)
CR25B Greenfield / Corinth FDR SR 9N to CR 24 2.50 $838,000
(Spire Falls Road)
42 A Northumberland Mill & Overlay Entire Length Clarks Mills Rd 0.50 $82,000
(Clarks Mill Rd)
52 G Galway FDR ~1mi Old Mill Rd to SR 29 2.75 $907,500
(Jockey Street) H.S. ~1.75mi
55 A Charlton FDR CR 51 to SR 67 2.90 $1,069,000
(Sweetman Road)
64 A Malta T&L + Top CR 63 to CR61 2.10 $325,500
(Nelson Ave Exten)
75C Stillwater FDR CR 76 to NYS 423 1.20 $402,000
(Mechanicville- Stillwater Road)
76 AB Stillwater H.S. Kellogg Road to SR 9P 6.00 $1,633,000
(Lake Road)
86 A Waterford H.S. Entire Length Upper Newtown 2.80 $680,000
(Upper Newtown)
TOTALS 22.44 $6,452,000
5

**The County’s roadway infrastructure is continually monitored by the Department of Public Works to assess the need for rehabilitation. While every effort is made to provide
a comprehensive priority listing of roadways that require rehabilitation, roadway damage does occur due to unusual weather patterns which can result in modifications
to the rehabilitation schedule. The Department of Public Works will continue its mission to provide infrastructure rehabilitation services within its approved budget.



2027-2031 HIGHWAY RECONSTRUCTION PROGRAM
2031
TOTAL
COUNTY (Mat'ls, Rental &
ROAD TOWN Type of Work SECTION MILES Sub-contractors)
12AB Greenfield H.S. CR 21 to End County Road 4.70 $1,142,000
(Lake Desolation Rd)
25B Corinth H.S. CR 21 to End County Road 5.75 $1,397,000
(Spire Falls Rd)
29A,B Northumberland T&L + Top Callanan Rd to Peters Rd 2.50 $387,500
(Spire Falls Rd)
CR32A,B Wilton / Northumberland Mill & Overlay SR 9to CR 31 5.2 $973,000
(Wilton Ganseville Rd)
CR 36B Greenfield T&L + Top Brigham Rd to US 9 2.75 $426,000
(Wilton Rd)
45AB Galway FDR County Line to Armer Road 4.40 $1,474,000
(W. Gallway Rd, Perth Rd, Galway Rd)
70A, B Saratoga Micro CR 71to CR 67 1.90 $324,000
(Mayville Road) T&L
CR 104 Milton H.S. SR 29to CR 21 1.84 $447,000
(Murry Rd)
TOTALS 29.04 $6,570,500

**The County’s roadway infrastructure is continually monitored by the Department of Public Works to assess the need for rehabilitation. While every effort is made to provide
a comprehensive priority listing of roadways that require rehabilitation, roadway damage does occur due to unusual weather patterns which can result in modifications
to the rehabilitation schedule. The Department of Public Works will continue its mission to provide infrastructure rehabilitation services within its approved budget.



ACTIVE AND/OR ANTICIPATED FEDERAL AND STATE FUNDED PROJECTS**
HIGHWAY PROJECTS

TOTAL ANTICIPATED FUNDING

ROAD LOCATION
ESTIMATED STATE &
COST FEDERAL COUNTY

$5,274,000 $1,318,500

CR 45 RT 50 (DoubleDay Ave) at NorthLine Rd (CR45) $6,592,500
Intersection Improvement
Town of Milton
PIN 1763.25, SA358
CMAQ 80/20

$4,544,000 $4,316,800 $227,200

CR 92 CR 92 Pavement Preservation, Crescent Rd
From Moe Rd to I-87
Town of Clifton Park
PIN 176342, SA370
CDTC 80/15/5 w/ Marchicelli Funds

$3,053,000 $2,900,350 $152,650

CR 51 CR 51 Pavement Preservation, Charlton Rd
From Sacandaga Rd. to Jockey St.
Town of Charlton
PIN 176343, SA371
CDTC 80/15/5 w/ Marchicelli Funds

$3,762,000 $198,000

CR 109 CR 109 Kinns Rd - Plank Rd Intersection Improvement $3,960,000
Town of Clifton Park
PIN 1759.19, SA 342
80/15/5 w/ Marchicelli Funds

$979,000 $930,050 $48,950

Multi Saratoga County Roadway Safety Improvements
Town of Ballston

PIN

95/5

$1,945,300

$19,128,500 $17,183,200

TOTALS

** These projects will be offered to the Board individually for acceptance following receipt of Master Agreements from NYSDOT



HIGHWAY STRUCTURES PROGRAM

SARATOGA COUNTY 2027 TO 2031

YEAR 2027

ROAD LOCALLY PROGRAMMED STRUCTURES TOWN B.LN. L.LN. PHASE * METHOD OF TOTAL EST.
CONSTRUCTION ** COUNTY COST
CR 64 |Nelson Avenue over Trib. of Saratoga Lake (E-2026) Malta NA 279.20 C, 1 C $895,000
CR 52 JJockey Street over Alplaus Kill Charlton 3304640 151.00 E C $325,000
Town |Jones Road over D&H RR (E-2025) Wilton 2260020 299.12 E,C,| Cc $1,980,000
TOTAL $3,200,000

* E = Engineering (PD = Preliminary Design, DD = Detailed Design) R.O.W. = Right of Way, C = Construction, | = Inspection, U.N.O. = Unless Noted Otherwise

** C = Contract, M = Municipal Employees




HIGHWAY STRUCTURES PROGRAM

SARATOGA COUNTY 2027 TO 2031

YEAR 2028

ROAD LOCALLY PROGRAMMED STRUCTURES TOWN B.LN. L.LN. PHASE * METHOD OF TOTAL EST.
CONSTRUCTION ** COUNTY COST
CR 64 |Nelson Ave.Ext. over Kayaderosseras Creek (E- 2022) Malta 3304450 71.00 E,C|I C $3,570,000
CR 52 JJockey Street over Alplaus Kill Charlton 3304640 151.00 C, I C $3,214,000
CR 8 |Conklingville Dam Bridge (C-2030) Hadley 3364170 144.00 E C $100,000
CR 68 | Staffords Bridge Road over Sucker Brook (C-2029) Saratoga NA 230.00 E,l C $114,000
SUBTOTAL $6,998,000

* E = Engineering (PD = Preliminary Design, DD = Detailed Design) R.O.W. = Right of Way, C = Construction, | = Inspection, U.N.O. = Unless Noted Otherwise

** C = Contract, M = Municipal Employees




HIGHWAY STRUCTURES PROGRAM

SARATOGA COUNTY 2027 TO 2031

YEAR 2029

ROAD LOCALLY PROGRAMMED STRUCTURES TOWN B.LN. L.LN. PHASE * METHOD OF TOTAL EST.
CONSTRUCTION ** COUNTY COST
CR 68 | Staffords Bridge Road over Sucker Brook (E-2027) Saratoga NA 230.00 C,|l C $569,000
Town |Burgoyne Road over Fish Creek (C-2029) Saratoga 3304430 34.00 E (¢} $584,000
CR 80 |Maltaville Road over Trib. to Round Lake (C-2028) Malta NA 279.90 E, | C $578,000
Town |Tiffault Road over Mourning Kill (C-2029) Ballston 3304670 306.00 E, | (o} $685,000
CR 49| Rock City Road over Kayaderoseras Creek Milton 3304320 118.00 E (o} $115,000
SUBTOTAL $2,531,000

* E = Engineering (PD = Preliminary Design, DD = Detailed Design) R.O.W. = Right of Way, C = Construction, | = Inspection, U.N.O. = Unless Noted Otherwise

** C = Contract, M = Municipal Employees

10




HIGHWAY STRUCTURES PROGRAM

SARATOGA COUNTY 2027 TO 2031

YEAR 2030

ROAD LOCALLY PROGRAMMED STRUCTURES TOWN B.LN. L.LN. PHASE * METHOD OF TOTAL EST.
CONSTRUCTION ** COUNTY COST

Town |Burgoyne Road over Fish Creek (E-2028) Saratoga 3304430 34.00 C, 1 C $4,426,600

CR 8 |Conklingville Dam Bridge Hadley 3364170 144.00 C 1 C $1,000,000

CR 29 |West River Rd over Trib of The Hudson River Northumberland NA 240.00 E C $285,000

CR 80 |Maltaville Road over Trib. to Round Lake (E-2028) Malta NA 279.90 C, I (o} $1,745,000
SUBTOTAL $7,456,600

* E = Engineering (PD = Preliminary Design, DD = Detailed Design) R.O.W. = Right of Way, C = Construction, | = Inspection, U.N.O. = Unless Noted Otherwise

** C = Contract, M = Municipal Employees

11




HIGHWAY STRUCTURES PROGRAM

SARATOGA COUNTY 2027 TO 2031

YEAR 2031

ROAD LOCALLY PROGRAMMED STRUCTURES TOWN B.LN. L.LN. PHASE * METHOD OF TOTAL EST.
CONSTRUCTION ** COUNTY COST
CR 29 |West River Rd over Trib of The Hudson River Northumberland NA 240.00 C,|I C $1,450,000
CR 19]Creek Rd over the South Branch Creek Greenfield NA 329.00 E C $295,000
Town |Tiffault Road over Mourning Kill (E-2028) Ballston 3304670 306.00 C,| (o] $1,719,000
CR 49 ]Rock City Road over Kayaderoseras Creek Milton 3304320 E C $1,100,000
SUBTOTAL $4,564,000

* E = Engineering (PD = Preliminary Design, DD = Detailed Design) R.O.W. = Right of Way, C = Construction, | = Inspection, U.N.O. = Unless Noted Otherwise

** C = Contract, M = Municipal Employees

12




PROJECT NO. 1

PRIORITY NO. 1

20 27 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department Public Works 2.Division Highway

3. Project Title Replacement of the CR 64 (Nelson Avenue Bridge over Tributary to Saratoga Lake, L.I.N. 279.20
4. Location Town of Malta

5. Description  Culvert Replacement

6. Purpose and Justification

The structure is deficient - Bottom has deteriorated beyond repair.

7. Status of Plans: (check)

DNothing done on plans

Preliminary estimate received

8. Estimated Cost: (Required County Funding)

Plans not needed

DSurveys completed DSketch plans completed

DWork on Plans scheduled EDetail plans in preparation

DSketch plans in preparation DDetail plans completed

11. Proposed Method of Financing:

Engineering Obligations $ -
Site Acquisition $ - Current Revenues $ -
Construction $ 895,000 Special Assessments $ -
Other ( Insp.) inc User Charges $ -
TOTAL $ 895,000 State and Federal Aid $ -
Reserves $ 895,000
Other
9. Proposed Method of Construction: TOTAL $ 895,000

Contract DMunicipal Employees

10. Estimated Project Expenditures by Years:

12. If Obligations are to be issued, State:
Type

20 27 $ 895,000 Period of Years  from to
20 28
20 29 $ - 13. Effect the Project will have on Operating and
20 30 $ - Maintenance Expenditures for first
20 31 $ - three years of operation; (plus or minus)
20 20
20 20
Later 20

Submitted By:

Chad M. Cooke, P.E., Commissioner of Public Works Date July 2026

Date

Long Range Capital Planning

Governing Board Action

Date

Note:

Attach maps and other supporting data that will aid in evaluating the project.

Furnish as much of the information requested as is available at the time of preparation.

13



PROJECT NO.
PRIORITY NO. 2

N

20 27 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department Public Works 2.Division Highway
3. Project Title Jones Road over D&H RR, L.I.N. 299.12

4. Location Town of Wilton

5. Description  Rehabilitation the structure

6. Purpose and Justification  The structure is deficient

7. Status of Plans: (check)

DPlans not needed DSurveys completed DSketch plans completed
DNothing done on plans DWork on Plans scheduled EDetail plans in preparation
Preliminary estimate received DSketch plans in preparation DDetail plans completed
8. Estimated Cost: (Required County Funding) 11. Proposed Method of Financing:
Engineering Obligations $ -
Site Acquisition $ - Current Revenues $ -
Construction $ 1,980,000 Special Assessments $ -
Other ( Insp.) Incl. User Charges $ -
TOTAL $ 1,980,000 State and Federal Aid
Reserves $ 1,980,000
Other
9. Proposed Method of Construction: TOTAL $ 1,980,000
Contract DMunicipal Employees
12. If Obligations are to be issued, State:
10. Estimated Project Expenditures by Years: Type
20 27 $ 1,980,000 Period of Years  from to
20 28
20 29 $ - 13. Effect the Project will have on Operating and
20 30 $ - Maintenance Expenditures for first
20 31 $ - three years of operation; (plus or minus)
20 20
20 20
Later 20
Submitted By: Chad M. Cooke, P.E., Commisioner of Public Works Date July 2026
Long Range Capital Planning Date
Governing Board Action Date
Note: Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project.
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PROJECT NO. 3
PRIORITY NO. 3
20 27 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST
1. Department Public Works 2.Division Highway
3. Project Title Replacement of the CR 52 Jockey St. (Swaggertown Rd.)
4. Location Town of Charlton
5. Description  Bridge Replacement
6. Purpose and Justification  The structure is deficient - Structure is deteriorated beyond repair.
Expecting yellow or red flag from NYSDOT in next inspection report.

7. Status of Plans: (check)

DPlans not needed DSurveys completed DSketch plans completed

DNothing done on plans DWork on Plans scheduled DDetail plans in preparation

Preliminary estimate received DSketch plans in preparation DDetail plans completed
8. Estimated Cost: (Required County Funding) 11. Proposed Method of Financing:

Engineering $ 325,000 Obligations $ -

Site Acquisition $ - Current Revenues $ -

Construction Special Assessments $ -

Other ( Insp.) User Charges $ -

TOTAL $ 325,000 State and Federal Aid $ -
Reserves $ 325,000
Other

9. Proposed Method of Construction: TOTAL $ 325,000

Contract DMunicipal Employees

12. If Obligations are to be issued, State:

10. Estimated Project Expenditures by Years: Type
20 27 $ 325,000 Period of Years  from to
20 28 $ 3,214,000
20 29 $ - 13. Effect the Project will have on Operating and
20 30 $ - Maintenance Expenditures for first
20 31 $ - three years of operation; (plus or minus)
20 20
20 20
Later 20
Submitted By: Chad M. Cooke, P.E., Commissioner of Public Works Date July 2026
Long Range Capital Planning Date
Governing Board Action Date
Note: Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project.




ACTIVE AND/OR ANTICIPATED FEDERAL AND STATE FUNDED PROJECTS**

BRIDGE AND CULVERT PROJECTS

LOCATION

TOTAL

ANTICIPATED FUNDING

ROAD

ESTIMATED STATE &
COST FEDERAL COUNTY

$1,435,450 $75,550

Town

Dimmick Road over Snook Kill
Town of Wilton
B.I.N. 3304510, L.I.N. 91.00
P.I.N. 1762.41, SA 343
CDTC 80/15/5
GPI

$1,511,000

Town

Heath Road over Sturdevant Creek
Town of Corinth
B.I.N. 3304520, L.I.N. 132.00
PIN 1761.42, SA 344
CDTC 80/15/5 add Bridge NY 95/5
(E-2026, CME)

$1,925,000

$1,828,750 $96,250

City

Viall Avenue over Anthony Kill (E-2024)
City of Mechanicville
BIN 2202970, LIN 207.00
CDTC, PIN 176334, SA360
CDTC 80/15/5
CPL

$3,060,000

$2,907,000 $153,000

$4,001,400 $210,600

CR 33

Ballard Road over Snook Kill (C-2028)
Town of Wilton
BIN 2202870, LIN 290.00
CDTC, PIN 176335, SA361
CDTC 80/15/5
B&L

$4,212,000

Town

Tabor Road over Dwaas Kill (C- 2029)
Town of Halfmoon
BIN 2202760, LIN 11.00
CDTC, PIN 176337, SA372
CPL

$3,058,000 $2

,905,100 $152,900

13,077,700 688,300

TOTALS

$13,766,000

** These projects will be offered to the Board individually for acceptance following receipt of Master Agreements from NYSDOT
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HIGHWAY EQUIPMENT PROGRAM
2027

Item HIGHWAY EQUIPMENT

1 Replace Three (3) Large Tandem Dump / Plow Trucks (12 yd), w / Live Edge Plows
2 Replace One (1) Tandem Fifth Wheel Truck

3 Replace Two (2) F350 HD Pickup Trucks

4 Replace Two (2) F350 HD Pickup Trucks -Dump or Rack

5 Replace One (1) F150 Pickup Truck (2013 with frame rot)

6 Replace One (1) Wheeled Front End Loader (over 9,000 Hrs.)

7 Replace One (1) Flowboy Trailer

8 Federal Surplus Property Highway Support Equipment

Sub Total
Priority / . .
ltem Airport Equipment
1 Replace One (1) Airport Managers Vehicle #9054
2 Purchase One (1) Ventrac4520Z w/Attachments
Sub Total

Priority /
Item

BUILDINGS AND GROUNDS EQUIPMENT

1 Replace Two (2) F250 Single Cab Pickup Trucks w / v-plow, replace # 5201 & 5206
2 Replace One (1) Passenger Mini Van ( Replace # 5214 )

3 Purchase One (1) Tilt Trailer (to move scissor lift and snow removal equipment)

Sub Total

Combined Total

Cost

$1,100,000
$200,000
$170,000
$172,000
$57,500
$325,000
$135,000
$10,000

$2,169,500

Cost

$55,000
$75,000

$130,000

Cost

$120,000
$46,000

$12,000

$178,000

$2,477,500

Salvage Value
Estimate

$9,000
$2,000
$8,000
$8,000
$3,500
$10,000
$0
$0

$40,500

Salvage Value
Estimate

$0
$0
$0

Salvage Value
Estimate

$7,000
$3,500

$0

$10,500

$51,000
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2027

HIGHWAY EQUIPMENT PROGRAM

5 YEAR HIGHWAY VEHICLE REPLACEMENT BUDGET

Vehicles # 2027 # 2028 # 2029 # 2030 # 2031
Large Tandem Dump/Plow Truck (12 yd) 3] $1,100,000 | 2| $800,000 |2| $833,490 |2| $875,164 | 2| $918,922
Ford Explorer 1 $70,000
F350 HD Pick Up Trucks 2| $170,000 [2| $190,000 | 2| $193,000 |2]| $203,000 (2| $213,150
F350 HD Dump & Rack 2| $172,000 (2| $190,000 | 2| $199,000 |2| $208,950 2| $219,398
F150 HD Pick Up Truck (Airport) 1 $55,000
Large Tandem 5TH Wheel Truck 11 $200,000 1| $240,000
F150 HD Pick Up Trucks 1 $57,500 1 $69,000 1 $75,900
F250 Single Cab w/ V- Plow (B&G) 2| $120,000 [2| $132,000 |2| $139,000 | 2| $146,000 (2| $153,300
Passenger Minivan (B&G) 1 $46,000
F250 Utility Plow Truck (B&G) 1 $82,000 1 $90,200
Chevrolet Equinox (B&G) 1 $62,000 1 $65,000
TOTAL $1,920,500 $1,374,000 $1,515,490 $1,498,114 $1,980,870
5 YEAR HIGHWAY EQUIPMENT REPLACEMENT BUDGET
EQUIPMENT # 2027 # 2028 # 2029 # 2030 # 2031
Fork Lift
Fork Lift (B&G)
5th Wheel Flow Boy 1] $135,000 1] $162,000
Variable Message Signs 2 $67,200
Federal Surplus Equipment 1 $10,000 1 $30,000 1 $35,000 1 $35,000 1 $35,000
Boom Flail Mower 1 $200,000
18" Drum Wood Chipper 1] $150,000 1] $165,000
Mastic Patcher
11 Ton Double Drum Asphalt Roller 1 $225,000
Slope Mower
Fifth Wheel Dump Trailer 1 $130,000
Wheeled Front End Loader 1] $325,000 1] $390,000
Driveway Roller
Sheepsfoot Roller
Excavator w/ Roto Tilt
14 ton Asphalt Roller
Ventrack Tractor (Airport) 1 $75,000
Compact Wheel Loader (Airport)
Articulating Boom Lift (Airport)
Tilt Trailer (B&G) 1 $12,000
Dozer
Gradall Excavator 1] $280,000
Stump Grinder 1 $70,000
Skid Steer 1] $110,000
Air Compressor 1 $40,000 |1 $40,000
TOTAL $557,000 $360,000 $405,000 $647,200 $752,000
GRAND TOTAL $2,477,500 $1,734,000 $1,920,490 $2,145,314 $2,732,870
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HIGHWAY EQUIPMENT PROGRAM
2027

2027 INDIVIDUAL EQUIPMENT REQUEST

1. Department Public Works 2.Division Highway

3. Project Title Replace Three (3), 12 cy Large Plow / Dump Trucks

4. Location DPW / Central Garage

5. Description Tandem Dump Truck, Diesel Powered, 6 Cylinder. The trucks are used primarily for transporting loose material

(such as sand, gravel, or dirt) for construction. These trucks are outfitted for snow removal with plow and wing.

A salt spreader is added for the winter months for snow maintenance.

6. Purpose and Justification The Tandem Trucks are model year 2016, 2016 and 2007

miles respectively. Mechanically, all vehicles are cost prohibitive to repair and showing signs of frame and body fatigue.

There were no truck purchases in 2026, our truck schedule has us replacing two per year so they will not be older than eleven years.

1. Department Public Works 2.Division Highway

3. Project Title Replace One (1) Tandem Fifth Wheel Truck

4. Location DPW / Central Garage

5. Description Tandem fifth wheel diesel powered truck to pull either a dump trailer or flow boy for hauling highway materials.
Fifth wheel trucks move 45% more materials than tandem trucks for the same labor and fuel expensens.

6. Purpose and Justification Two units 2008 and 2009 trucks are not road worthy. One unit is currently red tagged and the

other unit will likely fail annual inspection. The frames are rotted and the multiple aftermarket parts have been discontinued.

1. Department Public Works 2.Division Highway

3. Project Title Replace Two (2) Foreman F350 HD Pick-Ups

4. Location DPW / Central Garage

5. Description The pick-up trucks are 3/4 to 1 ton gasoline powered and are used to carry foreman, personnel, and equipment on
various assignments. They are also used for parking lot snow removal throughout the winter months.

6. Purpose and Justification The vehicles to be replaced are typically from model year 2016 and older with mileages greater

than 115,000. Repairs to these vehicles are no longer cost effective. Repair costs are $8K to $14K per year.

1. Department Public Works 2.Division Highway

3. Project Title Replace Two (2) 3500 HD Crew Cabs (Dump or Rack)

4. Location DPW / Central Garage

5. Description Crew Cabs are typically in the half-ton to one ton range and are used on a daily basis for the transport of
material, tools and employees to and from project sites. They are usually fitted with a dump or rack body.

6. Purpose and Justification The vehicles being purchased are replacing trucks that are at the end of their life expectancy and

are too costly to maintain.

1. Department Public Works 2.Division Highway

3. Project Title Replace One (1) F-150 Pickup Truck

4. Location DPW / Central Garage

5. Description Replace One (1) F-150 Pickup Truck (2013 truck frame has rotted)

6. Purpose and Justification F-150 Pickup Truck 2013 trucks frame has rotted and will no longer pass inspection

and has been taken out of service. This vehicle is used for culvert, and road inpections and various other duties.
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HIGHWAY EQUIPMENT PROGRAM
2027

1. Department Public Works 2. Division Highway

3. Project Title Replace One (1) Wheeled Front End Loader

4. Location DPW / Central Garage

5. Description Loaders are used primarily for road construction and loading of trucks with construction material at

the job site. At the main garage they are used to load salt and aggregate onto trucks and move equipment around

the property. At the airport they are used during the winter to clear snow.

6. Purpose and Justification One loader (1997) is a candidate for replacement due to age and maintenance expenses.

Various components are failing including transmission issues, engine leaks, power issues and frequent breakdowns are reported.

1. Department Public Works 2.Division Highway
3. Project Title Replace One (1) Flowboy Trailer
4. Location DPW / Central Garage
5. Description It is a conveyor belt type truck that unloads materials without having to raise the body to dump.
Hauling materials such as asphalt and aggregate products to County Roads for paving and recon. projects.
6. Purpose and Justification Sourcing parts increasing difficult to obtain. Existing unit has reached end of usefule service life.
1. Department Public Works 2.Division Highway
3. Project Title Federal Surplus Property - Highway Support Equipment
4. Location DPW / Central Garage
5. Description The Federal Surplus Property sells construction equipment at reduced rates.
6. Purpose and Justification Some of our construction equipment orders have been delayed over a year.

Being able to utilize the Federal Surplus gives us the opportunity to purchase equipment at a reduced rate and be readily available.

1. Department Public Works 2.Division Buildings and Grounds

3. Project Title Replace Two (2) F-250 Single Cab w/ V-Plow.

4. Location DPW / Central Garage

5. Description The pick-up trucks are 3/4 to 1 ton gasoline powered and are used to carry foreman, personnel, and equipment
on various assignments. They are also used for parking lot snow removal throughout the winter months.

6. Purpose and Justification The vehicles to be replaced are typically from model years greater than 2016 and mileages

greater than 115,000. Repairs to these vehicles are no longer cost effective.

1. Department Public Works 2.Division Buildings and Grounds

3. Project Title Replace One (1) Transit Passenger Minivan

4. Location DPW / Central Garage

5. Description A minivan to move men and material from site to site. Replaces Vehicle #5214.

6. Purpose and Justification Buildings and Grounds is in need of an additional minivan as their work load and number of

locations has grown.

1. Department Public Works 2.Division Buildings and Grounds

3. Project Title Purchase One (1) Tilt Deck Trailer

4. Location DPW / Central Garage

5. Description Tilt deck trailers are towed by pickup trucks and is used to move smaller equipment to and from project sites.
6. Purpose and Justification Buildings and Grounds is in need of a new Tilt Deck Trailer to move the scissor lift and snow

removal equipment from one project to another.
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HIGHWAY EQUIPMENT PROGRAM
2027

1. Department Public Works 2.Division Airport

3. Project Title Replace One (1) Airport Manager Vehicle (#9054)

4. Location DPW / Central Garage / Airport

5. Description Replace old vehicle with a 1/2 ton pickup truck needed for job duties.

6. Purpose and Justification Pickup truck needed to carry out duties that are necessary at the Airport. Existing vehicle

is at the end of its service life.

1. Department Public Works 2.Division Airport

3. Project Title Purchase One (1) Ventrack 4520Z Tractor

4. Location DPW / Central Garage

5. Description This tractor is used for snow removal, cleaning side walks, salting sidewalks.

6. Purpose and Justification The new airport has an extensive sidewalk area that must be maintained for emergency exiting

and entry to the new restaurant.

Submitted By: Chad M. Cooke, P.E., Commissioner of Public Works Date July 2026
Long Range Capital Planning Date

Governing Board Action Date

Note: Furnish as much of the information requested as is available at the time of preparation.
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2027 - 2031 AIRPORT CAPITAL IMPROVEMENT PROGRAM

YEAR PROJECT GRANT SOURCE TOTAL REVENUE COUNTY SHARE
FEDERAL STATE
(90%) (5%) (5% U.N.O. *)

2027 |Runway 5-23 Reconstruction (Rebid & Phase 1 Construction) FAA AIP $ 1,500,000 | $ 1,350,000 | $ 75,0001 $ 75,000
Obstruction Removal Acquire Easements FAA AIP $ 500,000 | $ 450,000 | $ 25,000 | $ 25,000
Karner Blue Habitat Monitoring N/A $ 50,000 $ 50,000
Totals for 2027 $ 2,050,000 | $ 1,800,000 | $ 100,000 | $ 150,000
2028 |Runway 5-23 Reconstruction (Rebid & Phase 2 Construction) FAA AIP $ 5,000,000 | $ 4,500,000 | $ 250,000 | $ 250,000
Obstruction Removal (Design) FAA AIP $ 260,000 | $ 234,000 | $ 13,000 | $ 13,000
Karner Blue Habitat Monitoring N/A $ 50,000 $ 50,000
Totals for 2028 $ 5,310,000 | $ 4,734,000 | $ 263,000 | $ 313,000
2029 |Obstruction Removal (Construction) FAA AIP $ 500,000 | $ 450,000 | $ 25,000 | $ 25,000
Rehabiliation Runway 14-32 (Design) FAA AIP $ 300,000 | $ 270,000 | $ 15,000 | $ 15,000
Airfield Markings NYSDOT Capital Improvement $ 750,000 $ 675,000 | $ 75,000
Karner Blue Habitat Monitoring N/A $ 50,000 $ 50,000
Totals for 2029 $ 1,600,000 | $ 720,000 | $ 715,000 | $ 165,000
2030 |Rehabiliation Runway 14-32 (Construction) FAA AIP $ 9,000,000 | $ 8,100,000 | $ 450,000 | $ 450,000
Totals for 2030 $ 9,000,000 | $ 8,100,000 | $ 450,000 | $ 450,000
2031 |Rehabilitation Taxiway A (Design) FAA AIP $ 250,000 | $ 225,000 | $ 12,500 | $ 12,500
Totals for 2031 $ 250,000 | $ 225,000 | $ 12,500 | $ 12,500

22




PROJECT NO.

PRIORITY NO.

20 27 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department Public Works 2.Division Buildings and Grounds/Airport
3. Project Title Runway 5-23 Reconstruction (Rebid & Phase 1 Construction)
4. Location Saratoga County Airport

5. Description The project includes the rebidding and phase 1 constructin of the rehabilitation of Runway 5-23 at the Saratoga
County Airport, including the milling of the existing asphalt and a new bituminous asphalt pavement section. The project will also
consider minor grading off the edge of pavement for transitioning to the existing grade of the surrounding ground. Lighting will be
relpaced with new fixtures on existing base cans and new cables in existing conduit.

6. Purpose and Justification The runway was last rehabilitated in 2001 and shows signs of stress from the long winters in upstate
New York. The runway pavement age is approaching 25 years of use. The rehabilitation of Runway 5-23 will address the runway
conditions and provide an additional 10-years, minimum, of useful life. The PCI for the runway was conducted and determined to be
51. A Categorical Exclusion (CATEX) has been submitted to and approved by the FAA.

7. Status of Plans: (check)

DPIans not Needed DSurveys completed mSketch plans completed
DNothing done on plans DWork on Plans scheduled DDetail plans in preparation
DPreliminary estimate received DSketch plans in preparation DDetail plans completed
8. Estimated Cost: 11. Proposed Method of Financing:
Engineering Obligations
Site Acquisition $ - Current Revenues
Construction $ 1,500,000 Special Assessments
Other (Equipment) $ - User Charges
TOTAL $ 1,500,000 State and Federal Aid $ 1,425,000
Reserves $ 75,000
Other
9. Proposed Method of Construction: TOTAL $ 1,500,000
mContract DMunicipaI Employees
12. If Obligations are to be issued, State:
10. Estimated Project Expenditures by Years: Type
20 27 $ 1,500,000 Period of Years  from to
20 28 $ -
20 29 $ - 13. Effect the Project will have on Operating and
20 30 $ - Maintenance Expenditures for first
20 31 $ - three years of operation; (plus or minus)
20 20 27 $0
20 20 28 $0
Later 20 29 $0
Submitted By: Chad M. Cooke, Commissioner of Public Works Date
Long Range Capital Planning Date
Governing Board Action Date
Note: Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project.
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PROJECT NO.

PRIORITY NO.

20 27 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department Public Works 2.Division Buildings and Grounds/Airport
3. Project Title Obstruction Removal Acquire Easements
4. Location Saratoga County Airport

5. Description The project is the acquisition of easements on properties adjacent the airport with previously identified vegetative
constructions to critical airport airspace. This project includes efforts to negotiate the easements and create the exhibits that
will serve as its basis.

6. Purpose and Justification The FAA encourages airport's to own the land or obtain easements with obstructions to critical
airspace. This effort has identified land owners that are potentially willing to grant easements to the County. The acquisition of this
portion of the parcel was included in an Environemental Assessment approved by the FAA in 2019.

7. Status of Plans: (check)

DPIans not Needed DSurveys completed DSketch plans completed
DNothing done on plans DWork on Plans scheduled DDetail plans in preparation
DPreliminary estimate received DSketch plans in preparation Detail plans completed
8. Estimated Cost: 11. Proposed Method of Financing:
Engineering $ - Obligations
Site Acquisition $ 500,000 Current Revenues
Construction $ - Special Assessments
Other (Equipment) $ - User Charges
TOTAL $ 500,000 State and Federal Aid $ 450,000
Reserves $ 25,000
Other
9. Proposed Method of Construction: TOTAL $ 475,000
Contract DMunicipal Employees
12. If Obligations are to be issued, State:
10. Estimated Project Expenditures by Years: Type
20 27 $ 500,000 Period of Years  from to
20 28 $ -
20 29 $ - 13. Effect the Project will have on Operating and
20 30 $ - Maintenance Expenditures for first
20 31 $ - three years of operation; (plus or minus)
20 20 27 $0
20 20 28 $0
Later 20 29 $0
Submitted By: Chad M. Cooke, Commissioner of Public Works Date July 2026
Long Range Capital Planning Date
Governing Board Action Date
Note: Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project. 24



PROJECT NO.

PRIORITY NO.

20 27 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department Public Works 2.Division Buildings and Grounds/Airport

3. Project Title Karner Blue Habitat Monitoring
4. Location Saratoga County Airport

5. Description: The project is the montioring of Karner Blue Butterfly (KBB) Habitat created on three sites in Wilton / Northumberland

to mitigate activity at the airport. The approved permit with the NYSDEC and USFWS require monitoring of the habitat until the close
of the permit in 2030.

6. Purpose and Justification The County has constructed three sites of KBB habitat to mitigate activity at the airport. The
approved permit with the NYSDEC and USFWS require monitoring of the habitat until the close of the permit in 2030.

7. Status of Plans: (check)

DPIans not Needed DSurveys completed DSketch plans completed
DNothing done on plans DWork on Plans scheduled DDetail plans in preparation
DPreliminary estimate received DSketch plans in preparation Detail plans completed
8. Estimated Cost: 11. Proposed Method of Financing:
Engineering $ 50,000 Obligations
Site Acquisition $ - Current Revenues
Construction $ - Special Assessments
Other (Equipment) $ - User Charges
TOTAL $ 50,000 State and Federal Aid
Reserves $ 50,000
Other
9. Proposed Method of Construction: TOTAL $ 50,000
Contract DMunicipal Employees
12. If Obligations are to be issued, State:
10. Estimated Project Expenditures by Years: Type
20 27 $ 50,000 Period of Years  from to
20 28 $ 50,000
20 29 $ 50,000 13. Effect the Project will have on Operating and
20 30 $ - Maintenance Expenditures for first
20 31 $ - three years of operation; (plus or minus)
20 20 27 $0
20 20 28 $0
Later 20 29 $0
Submitted By: Chad M. Cooke, Commissioner of Public Works Date July 2026
Long Range Capital Planning Date
Governing Board Action Date
Note: Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project. 25



Water Tower
Building # 2

Jail

Public Works Facility
North Garage
Buildings # 4
Building # 5

DPW - Building # J13

North Garage

Public Works Facility
Animal Shelter

Public Works Facility

Building # 4 (Grand Jury)

Public Works Facility
Public Works Facility

Building # 5
Building # 3

Services Building

Buildings # 2, 3 & 4
Building # 5
Building # 5

Services Building
Building # 5
County Wide

MAJOR BUILDING EQUIPMENT/PROJECT PROGRAM

2027
Water Tower - Upgrade Water Level Controller

Replace Fire Alarm Panel
Replace Fire Alarm Panel
Truck Chassis Wash for Wash Bay
Floor Surface Treatment for Deteriorated Floor
Replace 6 of 19 Circulation Pumps

Replace 3 of 14 Air Handler Units
Morton Building for Covered Cold Storage (Road
Patching Materials and Equipment)

Add Lean-To to Existing Garage to House Bucket Truck

2028
Building 11, Two Bay Heated Addition

Replace Generator

Replace Windows in Admin.

2029
Install Heat Pump System and Controls
Replace Hopper Shed
Replace Windows Dispatch

Replace Fire Alarm Panel
Replace Air Handler Unit # 6
Replace 11 Roof Top Units

2030
Replace 13 of 19 Aging Circulator Pumps
Replace Slab on Grade
Replace 11 of 14 Air Handler Units

2031

Back Up Generator

Canopy Removal

New Interior and Exterior Signage

L R R (R R I

43,000
54,000

85,000
142,000

79,600
115,000

63,000

185,000

114,000

880,600

605,000
478,500
110,000

@l o o0

1,193,500

125,000
345,000
88,000

59,000
131,250
460,000

1,208,250

275,000
600,000
316,000

0 v 6 o

1,191,000

607,500
89,250
168,750

Nnlen 6 6
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PROJECT NO. 1 ‘
PRIORITY NO. 1 ‘

2027 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department Public Works 2.Division Buildings
3. Project Title Water Tower Water Level Control Replacement
4. Location Water Tower and Water Tower Pump House

5. Description Replacement of water tower level and pump control units maintaining proper water level in water tower.

6. Purpose and Justification

Existing Honeywell water level controller and receiver installed circa 1985 when tower was installed. These units monitor water
level in water tank and control pumps in the pumphouse that fill tank assuring proper water levels maintained for sufficient
pressure and fire protection to area buildings. Honeywell Units are currently functioning but due to age, replacement parts are not
available. Unit replacement is required in event of failure. Engineering and contractor required to properly specify new units and
install to assure continued water flow to buildings and future parts readily available.

7. Status of Plans: (check)

DPIans not Needed DSurveys completed DSketch plans completed
DNothing done on plans DWork on Plans scheduled DDetail plans in preparation
Preliminary estimate received DSketch plans in preparation DDetail plans completed
8. Estimated Cost: 11. Proposed Method of Financing:
Engineering $ 8,500 Obligations
Site Acquisition Current Revenues
Construction $ 34,500 Special Assessments
Other ( ) User Charges
TOTAL $ 43,000 State and Federal Aid
Reserves $ 43,000
Other
9. Proposed Method of Construction: TOTAL $ 43,000
Contract DMunicipal Employees
12. If Obligations are to be issued, State:
10. Estimated Project Expenditures by Years: Type
20 27 $ 43,000 Period of Years  from to
20 28 $ -
20 29 $ - 13. Effect the Project will have on Operating and
20 30 $ - Maintenance Expenditures for first
20 31 $ - three years of operation; (plus or minus)
20 20
20 20
Later 20
Submitted By: Chad M. Cooke, P.E., Commissioner of Public Works Date July 2026
Long Range Capital Planning Date
Governing Board Action Date
Note: Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project.
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PROJECT NO.

N

PRIORITY NO. 2|

2027 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department Public Works 2.Division Buildings
3. Project Title Replacement Fire Alarm Panel
4. Location Building 2

5. Description Replacement Fire Alarm Panel

6. Purpose and Justification

Fire Panel installed circa 1968. Panel serves Family Court two floors and County Clerks offices in basement. No serviceable
parts available for unit. Control panel Alarm Test button not functional and bypassed for testing at pull stations. Silence and
Reset buttons frequently stick in on/off position when used. Care needed when opening panel as to not generate false alarm

possibly due to wiring issue within panel.

7. Status of Plans: (check)
Plans not Needed

DNothing done on plans

Preliminary estimate received

8. Estimated Cost:

Engineering
Site Acquisition
Construction $ 54,000
Other ( )
TOTAL $ 54,000

9. Proposed Method of Construction:

Contract DMunicipal Employees

10. Estimated Project Expenditures by Years:
20 27 $ 54,000
20 28 -
20 29
20 30
2031
20
20
Later

$
$
$
$

Submitted By:

DSurveys completed

DWork on Plans scheduled

DSketch plans in preparation

Chad M. Cooke, P.E., Commissioner of Public Works

DSketch plans completed
DDetail plans in preparation

DDetail plans completed

11. Proposed Method of Financing:
Obligations
Current Revenues
Special Assessments
User Charges
State and Federal Aid
Reserves $
Other
TOTAL $

54,000

54,000

12. If Obligations are to be issued, State:
Type

Period of Years from to

13. Effect the Project will have on Operating and
Maintenance Expenditures for first
three years of operation; (plus or minus)
20
20
20

Date July 2026

Long Range Capital Planning

Date

Governing Board Action

Date

Note:

Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project.
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PROJECT NO.
PRIORITY NO. 3

w

2027 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department Public Works 2.Division Buildings
3. Project Title Replacement Fire Alarm Panel
4. Location Correctional Facility

5. Description Replacement of EST3 fire alarm panel with current model EST4.

6. Purpose and Justification

Edwards stopped accepting orders for new full EST3 systems 12/31/23. Component Availability: While new system production
has ended, certain parts and supporting materials remain available to support existing installations, though sourcing some
electronic components has become increasingly difficult. Full End-of-Life: Replacement parts for the EST3 system are scheduled
to remain available through December 31, 2026, after which they will no longer be available for purchase. Successor System:
Edwards introduced the EST4 Life Safety Platform in 2019 as the intended replacement. The EST4 is designed to be backward
compatible with existing EST3 wiring and devices to simplify the migration process.

7. Status of Plans: (check)

DPIans not Needed DSurveys completed DSketch plans completed
DNothing done on plans DWork on Plans scheduled DDetail plans in preparation
Preliminary estimate received DSketch plans in preparation DDetail plans completed
8. Estimated Cost: 11. Proposed Method of Financing:
Engineering Obligations
Site Acquisition Current Revenues
Construction $ 85,000 Special Assessments
Other ( ) User Charges
TOTAL $ 85,000 State and Federal Aid
Reserves $ 85,000
Other
9. Proposed Method of Construction: TOTAL $ 85,000
Contract DMunicipaI Employees
12. If Obligations are to be issued, State:
10. Estimated Project Expenditures by Years: Type
20 27 $ 85,000 Period of Years  from to
20 28 $ -
20 29 $ - 13. Effect the Project will have on Operating and
20 30 $ - Maintenance Expenditures for first
20 31 $ - three years of operation; (plus or minus)
20 20
20 20
Later 20
Submitted By: Chad M. Cooke, P.E., Commissioner of Public Works Date July 2026
Long Range Capital Planning Date
Governing Board Action Date
Note: Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project.
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PROJECT NO. 4

PRIORITY NO. 4|

2027 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department Public Works

2.Division Buildings

3. Project Title Add Chassis Wash Equipment to Wash Bay

4. Location DPW Wash Bay

5. Description Add Chassis Wash Equipment to Wash Bay

6. Purpose and Justification

The addition of a Chassis Wash System to the Wash Bay will provide a significant upgrade to our Truck and Equipment
Maintenance Program. Incorporating this system will allow our trucks and equipment to be thoroughly cleaned underneath,
effectively removing salt buildup and other corrosive materials. This improvement will help extend the service life of our fleet,
reduce corrosion-related repairs, and support safer, more reliable operations.

7. Status of Plans: (check)

DPIans not Needed DSurveys completed DSketch plans completed
DNothing done on plans DWork on Plans scheduled DDetail plans in preparation
Preliminary estimate received DSketch plans in preparation DDetail plans completed
8. Estimated Cost: 11. Proposed Method of Financing:
Engineering Obligations
Site Acquisition Current Revenues
Construction $ 142,000 Special Assessments
Other ( ) User Charges
TOTAL $ 142,000 State and Federal Aid
Reserves $ 142,000
Other
9. Proposed Method of Construction: TOTAL $ 142,000

Contract DMunicipal Employees

12. If Obligations are to be issued, State:

10. Estimated Project Expenditures by Years: Type
20 27 $ 142,000 Period of Years from to
20 28 $ -
20 29 $ - 13. Effect the Project will have on Operating and
20 30 $ - Maintenance Expenditures for first
20 31 $ - three years of operation; (plus or minus)
20 20
20 20
Later 20
Submitted By: Chad M. Cooke, P.E., Commissioner of Public Works Date July 2026
Long Range Capital Planning Date
Governing Board Action Date
Note: Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project.
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PROJECT NO. |
PRIORITY NO. 5 |

(&)

2027 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department Public Works 2.Division Buildings
3. Project Title Floor Surface Treatment
4. Location North garage

5. Description Clean and complete a surface treatment on deteriorated garage floor

6. Purpose and Justification

The garage floor is deteriorating to a point where if not preserved will need replacement. This floor is installed with radiant heating
within the slab. This treatment will prolong the life of the floor. Shot blast floor to remove loose scale and petroleum
contamination present on the surface. Level surface and epoxy or similar surface treatment.

7. Status of Plans: (check)

PIans not Needed DSurveys completed DSketch plans completed
DNothing done on plans DWork on Plans scheduled DDetail plans in preparation
Preliminary estimate received DSketch plans in preparation DDetail plans completed
8. Estimated Cost: 11. Proposed Method of Financing:
Engineering Obligations
Site Acquisition Current Revenues
Construction $ 79,600 Special Assessments
Other ( ) User Charges
TOTAL $ 79,600 State and Federal Aid
Reserves $ 79,600
Other
9. Proposed Method of Construction: TOTAL $ 79,600
DContract Municipal Employees
12. If Obligations are to be issued, State:
10. Estimated Project Expenditures by Years: Type
20 27 $ 79,600 Period of Years  from to
20 28 $ -
20 29 $ - 13. Effect the Project will have on Operating and
20 30 $ - Maintenance Expenditures for first
20 31 $ - three years of operation; (plus or minus)
20 20
20 20
Later 20
Submitted By: Chad M. Cooke, P.E., Commissioner of Public Works Date July 2026
Long Range Capital Planning Date
Governing Board Action Date
Note: Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project.
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PROJECT NO. |
PRIORITY NO. 6|

»

2027 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department Public Works 2.Division Buildings

3. Project Title Replace 6 of 19 Circulator Pumps

4. Location Building 4

5. Description
Replace 6 of 19 Circulator pumps in Building 4.

6. Purpose and Justification

The facility relies on 30 to 40 HP building pumps to provide critical heating and cooling to Court Buildings 2 and 3, as well as
Building 4. Several of these pumps and motors are original to the 1968 construction and have exceeded their useful lifespan. Due
to the large scale of this equipment, replacement requires the installation and welding of new large-diameter piping to match the
existing network configuration. Proactive replacement is critical; unanticipated failures will lead to extended system downtime and
disrupt essential court operations.

7. Status of Plans: (check)
Plans not Needed DSurveys completed DSketch plans completed

DNothing done on plans DWork on Plans scheduled DDetail plans in preparation
Preliminary estimate received DSketch plans in preparation DDetail plans completed
8. Estimated Cost: 11. Proposed Method of Financing:
Engineering Obligations
Site Acquisition Current Revenues
Construction $ 115,000 Special Assessments
Other ( ) User Charges
TOTAL $ 115,000 State and Federal Aid
Reserves $ 115,000
Other
9. Proposed Method of Construction: TOTAL $ 115,000
Contract DMunicipal Employees
12. If Obligations are to be issued, State:
10. Estimated Project Expenditures by Years: Type
20 27 $ 115,000.00 Period of Years  from to
20 28 $ -
20 29 $ - 13. Effect the Project will have on Operating and
20 30 $ - Maintenance Expenditures for first
20 31 $ - three years of operation; (plus or minus)
20 20
20 20
Later 20
Submitted By: Chad M. Cooke, P.E., Commissioner of Public Works Date July 2026
Long Range Capital Planning Date
Governing Board Action Date
Note: Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project.
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PROJECT NO. 7 ‘
PRIORITY NO. 7 ‘

2027 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department Public Works 2.Division Buildings

3. Project Title Building 5 - Replacment of 3 Air Handling Units

4. Location Building 5

5. Description Replacement 3 of 14 Air Handling Units

6. Purpose and Justification

The facility's original air handling units (AHUs) have reached the end of their operational life, and replacement parts are no longer
available. Currently, the AHU in Room 102 has completely failed and is non-functional. Furthermore, the two units serving the
auditorium are performing poorly and generate excessive noise, forcing staff to shut them down during meetings leaving the
space without proper ventilation. Replacement needed to restore code compliant airflow and temperature control. Lead time for
replacement units in excess of 2 months.

7. Status of Plans: (check)

PIans not Needed DSurveys completed DSketch plans completed
DNothing done on plans DWork on Plans scheduled DDetail plans in preparation
Preliminary estimate received DSketch plans in preparation DDetail plans completed
8. Estimated Cost: 11. Proposed Method of Financing:
Engineering Obligations
Site Acquisition Current Revenues
Construction $ 63,000 Special Assessments
Other ( ) User Charges
TOTAL $ 63,000 State and Federal Aid
Reserves $ 63,000
Other
9. Proposed Method of Construction: TOTAL $ 63,000
Contract DMunicipal Employees
12. If Obligations are to be issued, State:
10. Estimated Project Expenditures by Years: Type
20 27 $ 63,000 Period of Years  from to
20 28 $ -
20 29 $ - 13. Effect the Project will have on Operating and
20 30 $ - Maintenance Expenditures for first
20 31 $ - three years of operation; (plus or minus)
20 20
20 20
Later 20
Submitted By: Chad M. Cooke, P.E., Commissioner of Public Works Date July 2026
Long Range Capital Planning Date
Governing Board Action Date
Note: Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project.
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PROJECT NO.
PRIORITY NO. 8

oo

2027 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department Public Works 2.Division Buildings

3. Project Title DPW -Asphalt Pole Barn

4. Location Proposed DPW Building 13

5. Description  Construct new 60 ft by 40 ft pole barn

6. Purpose and Justification

Construction of pole barn to cover stored asphalt used for repairing of damaged asphalt roadway surface. Shed will also be utilized
to store asphalt recycling machine purchased in 2023 for approximately $43,400. Saratoga County currently utilizes a storage area
to store excess hot mix asphalt/recycled asphalt from various road projects and cold mix asphalt. The stored asphalt is later re-
heated to improve the workability/viscosity providing smaller asphalt repairs to our roadways such as potholes, small culver repairs
etc. Stored asphalt exposed to rain and snow degrades and does not provides a permanent repair.

7. Status of Plans: (check)

Plans not Needed DSurveys completed Sketch plans completed
DNothing done on plans DWork on Plans scheduled DDetail plans in preparation
Preliminary estimate received DSketch plans in preparation DDetail plans completed
8. Estimated Cost: 11. Proposed Method of Financing:
Engineering Obligations
Site Acquisition Current Revenues
Construction $ 185,000 Special Assessments
Other ( ) User Charges
TOTAL $ 185,000 State and Federal Aid
Reserves
Other $ 185,000
9. Proposed Method of Construction: TOTAL $ 185,000
EContract DMunicipaI Employees
12. If Obligations are to be issued, State:
10. Estimated Project Expenditures by Years: Type
20 27 $ 185,000 Period of Years from to
20 $ -
20 $ - 13. Effect the Project will have on Operating and
20 $ - Maintenance Expenditures for first
20 $ - three years of operation; (plus or minus)
20 20
20 20
Later 20
Submitted By: Chad M. Cooke, P.E., Commissioner of Public Works Date July 2026
Long Range Capital Planning Date
Governing Board Action Date
Note: Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project.
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PROJECT NO.
PRIORITY NO.

©

2027 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department Public Works

2.Division Buildings

3. Project Title Lean-to to House the Bucket Truck

4. Location North Garage

5. Description

Construct new Lean-to which would attach to existing Salt Barn

6. Purpose and Justification

Construction of the Lean-to would protect and prolong the life of the Bucket Truck that is currently exposed to the elements.

7. Status of Plans: (check)
Plans not Needed

DNothing done on plans

Preliminary estimate received

8. Estimated Cost:

Engineering $ 22,000
Site Acquisition
Construction $ 92,000
Other ( )

TOTAL $ 114,000

9. Proposed Method of Construction:

Contract DMunicipal Employees

10. Estimated Project Expenditures by Years:
20 27 $ 114,000
20 28 -
20 29
20 30
20 31
20
20
Later

$
$
$
$

Submitted By:

DSurveys completed

DWork on Plans scheduled

DSketch plans in preparation

Chad M. Cooke, P.E., Commissioner of Public Works

DSketch plans completed
DDetail plans in preparation

DDetail plans completed

11. Proposed Method of Financing:
Obligations
Current Revenues
Special Assessments
User Charges
State and Federal Aid
Reserves $
Other
TOTAL $

114,000

114,000

12. If Obligations are to be issued, State:
Type

Period of Years from to

13. Effect the Project will have on Operating and
Maintenance Expenditures for first
three years of operation; (plus or minus)
20
20
20

Date July 2026

Long Range Capital Planning

Date

Governing Board Action

Date

Note:

Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project.

35




Animal Shelter

Building 1 and 3
North Garage (Old)

Social Services

Building 4

DPW

ROOF REPLACEMENT/REPAIR PROGRAM

2027
Roof Replacement

2028

Roof Replacement
Roof Repair

2029
Roof Replacement

2030
Roof Replacement

2031
Roof Replacement

®»n h

571,000

1,560,000
181,000

934,000

693,000

496,000
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PROJECT NO. 1

PRIORITY NO. 1

2027 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department Public Works 2.Division Buildings

3. Project Title Roof Replacement

4. Location Animal Shelter Roof

5. Description Current roof installed in 2010 and is at anticipated 15 year service life and is in need of replacement

6. Purpose and Justification

Existing roof installed in 2010. Warranty expired 10/10/25. During 2025 and 2026 two leaks were identified on the roof deck. Recent
installation of two HVAC units placed on the roof required modification of decking and membrane. Consultant to design new roof and
contractor to install. Construction costs anticipated to be eligible for grant funding by New York State Department of Agriculture and
Markets. Grants up to 90% of construction cost TBD.

7. Status of Plans: (check)

DPIans not Needed DSurveys completed DSketch plans completed
DNothing done on plans DWork on Plans scheduled DDetaiI plans in preparation
Preliminary estimate received DSketch plans in preparation DDetaiI plans completed
8. Estimated Cost: 11. Proposed Method of Financing:
Engineering $ 67,000 Obligations
Site Acquisition Current Revenues
Construction $ 504,000 Special Assessments
Other ( ) User Charges
TOTAL $ 571,000 State and Federal Aid $ 453,600
Reserves $ 117,400
Other
9. Proposed Method of Construction: TOTAL $ 571,000
EContract DMunicipal Employees
12. If Obligations are to be issued, State:
10. Estimated Project Expenditures by Years: Type
20 25 $ 571,000 Period of Years  from to
20 $ -
20 $ - 13. Effect the Project will have on Operating and
20 $ - Maintenance Expenditures for first
20 $ - three years of operation; (plus or minus)
20 20
20 20
Later 20
Submitted By: Chad M. Cooke, P.E., Commissioner of Public Works Date July 2026
Long Range Capital Planning Date
Governing Board Action Date
Note: Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project.
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PARKING LOT REHABILITATION PROGRAM

Public Works Front Parking Lot

Public Works Rear Parking Lot Part 1

Public Works Rear Parking Lot Part 2
Animal Shelter

County Farm Road Access Road

reconfigure for better access - near animal shelter and jail

Convert Vacant Lot on Remsen St into
additional parking for DMV lot

2027
Repair/Pave

2028

Repair/Pave

2029
Repair/Pave

Repair/Pave

2030
Reconstruct/Pave

2031

Construct / Pave

122,500

465,000

435,000
62,400

195,000

78,000
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PROJECT NO.

PRIORITY NO.

2027 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department Public Works 2.Division Buildings

3. Project Title Reconstruct the DPW Front Parking Lot

4. Location Front Parking Lot

5. Description Reconstruct and pave and stripe the DPW front parking lot

6. Purpose and Justification

The lot is deteriorated and is beyond its service life

7. Status of Plans: (check)

Plans not Needed DSurveys completed DSketch plans completed
DNothing done on plans DWork on Plans scheduled DDetail plans in preparation
Preliminary estimate received DSketch plans in preparation DDetail plans completed
8. Estimated Cost: 11. Proposed Method of Financing:
Engineering Obligations
Site Acquisition Current Revenues
Construction $ 122,250 Special Assessments
Other ( ) User Charges
TOTAL $ 122,250 State and Federal Aid
Reserves
Other $ 122,250
9. Proposed Method of Construction: TOTAL $ 122,250

EContract DMunicipal Employees
12. If Obligations are to be issued, State:

10. Estimated Project Expenditures by Years: Type
20 27 $ 122,250 Period of Years  from to
20 $ -
20 $ - 13. Effect the Project will have on Operating and
20 $ - Maintenance Expenditures for first
20 $ - three years of operation; (plus or minus)
20 20
20 20
Later 20
Submitted By: Chad M. Cooke, P.E., Commissioner of Public Works Date July 2026
Long Range Capital Planning Date
Governing Board Action Date
Note: Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project.
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Two Locations

Two Locations

Two Locations

Two Locations

One Location

TRAFFIC SIGNAL REPLACEMENT/UPGRADE PROGRAM

2027

CR 92 (Crescent Rd.) and Lapp Rd.(T)(35 yrs old)
CR 45 (Northline Rd.) and CR 47 (Rowland St.)(35 yrs old)

2028

CR 43 (Geyser Rd.) and CR 44 (Cady Hill Rd.) (35 yrs old)
CR 91 (Grooms Rd.) and Moe Rd.(T) (25 yrs old)

2029

CR 92 (Crescent Rd.) and Plaza 8 Dr. (T) (25 yrs old)
CR 96 (Middletown Rd.) and Brookwood Rd.(T) (29 yrs old)

2030

CR 110 (Kingsley Rd.) and CR 339 (Lake Hill Rd.) ( 26 yrs old)
CR 96 (Middletown Rd.) and CR 97 (Fonda Rd.) (20 yrs old)

2031
CR 110 (Blue Barns Rd.) and Ashdown Rd.

® N ® N ® &N

® N
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378,000
288,750

304,000
391,000

350,000
350,000

385,000
385,000

424,000



PROJECT NO.
PRIORITY NO.

2027 CAPITAL PLAN
INDIVIDUAL CAPITAL PROJECT REQUEST AND ESTIMATE OF COST

1. Department Public Works 2.Division Highways

3. Project Title Highway Traffic Signal Upgrade / Replacement Program

4. Location County Highway System

5. Description

6. Purpose and Justification The County maintains 18 traffic signals throughout the county.

A traffic signal study is being performed to ugrade the 30+ yr old signals. The proposed 2027 plan

will upgrade / replace two locations per year to avoid the emergency repairs and the outdated equipment.

7. Status of Plans: (check)

DPlans not Needed DSurveys completed DSketch plans completed
DNothing done on plans DWork on Plans scheduled DDetail plans in preparation
Preliminary estimate received DSketch plans in preparation DDetail plans completed
8. Estimated Cost: 11. Proposed Method of Financing:
Engineering $ 133,350 Obligations
Site Acquisition Current Revenues
Construction $ 533,400 Special Assessments
Other ( ) User Charges
TOTAL $ 666,750 State and Federal Aid
Reserves $ 666,750
Other
9. Proposed Method of Construction: TOTAL $ 666,750
Contract mMunicipal Employees
12. If Obligations are to be issued, State:
10. Estimated Project Expenditures by Years: Type
20 27 $ 666,750 Period of Years  from to
20 28 $ -
20 29 $ - 13. Effect the Project will have on Operating and
20 30 $ - Maintenance Expenditures for first
20 31 $ - three years of operation; (plus or minus)
20 20
20 20
Later 20
Submitted By: Chad M. Cooke, P.E., Commissioner of Public Works Date July 2026
Long Range Capital Planning Date
Governing Board Action Date
Note: Furnish as much of the information requested as is available at the time of preparation.

Attach maps and other supporting data that will aid in evaluating the project.
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Received:
Approved:

SARATOGA COUNTY CAPITAL PLAN Project No.:

PROJECT REQUEST FORM

In accordance with the Saratoga County Capital Budget Procedure, Department Heads may bring
forth any Capital item and request review for inclusion in the County’s Capital program. In general,
any item costng more than $25,000 and having a useful life of more than five years shall be
reviewed. More information on ctiteria for inclusion in the Capital Plan is available on the County
Inttanet.

Department Heads shall submit this form to the County Administrator and outline the project goals

and justification.
Department: Emergency Services

Division: Fire Coordinator

Estimated Total Cost: $ 250,000.00

Estimated Cost Breakdown by Category
Site prep and heavy duty asphalt pavement - $250,000

Estimated Cost Breakdown by Year
All in 2027

Anticipated Source of Revenue

A.36.363-7092

Project Description

Pave around new burn building

Priority No.:




















































Inventech

Marine Solutions, LLC __LIFE PROOF BOATS 3

——— BY [MS S
BUILT FOR ADVENTURE | SAFETY | LIFE

PRODUCT

DESCRIPTION COM PRICE GSA PRICE

ELECTRONICS

FLIR M332 Stabilized Single Payload Thermal Camera (320x256
Vox Microbolometer) w/ Pan, Tilt and Electronic Zoom Installed on
Hinged Riser Bracket and Integrated to Each MFD. Includes One

SHPPRP

FLIR-M332 (1) JCU Controller $ 17,400.00 $ 16,654.91
NAV-RADIO-2 One (1) Stereo Headunit, w/ Bluetooth and Two (2) Marine Speakers $ 230000 $ 2,201.51
ACCESSORY
LOGISTICS

21-27-

Shrink Wrap Boat & Shipping Prep, 8'-6" beam boats 21'-27'LOA  § 2,100.00 $ 2,010.08
- ] _ SUB-TOTAL* § 30630000 § 293,183.88
DISCOUNT( 1% GREATER THAN §300K) §  (3,063. 00} $ =

_ SUB-TOTAL+DISCOUNT* '$  303,237.00 $  293,183.88
*EXCLUDES: TAX, TITLE, LICENSING, DELIVERY

OPEN MARKET ITEMS

_ One (1) HUMMINBIRD HELIX 12 MSI+ GPS G4N Side Scan Sonar | $  4,500.00 '$  4,500.00

Electromcs Garmin 8 _ _
'UPGRADE Chartplotter to Garmin 8612 XSV [ ' $ 1,500.00
_Electronics - Raymarine | '
Electronlcs Radios
Electromcs MISC.

Misc

__ :Add Transom Door Stbd Slde Through ngglng Locker to Aft Deck ' $ 2,000.00 $ 2,000.00
'Delete Tow Line Spool i - N ~$ (1,750.00) § (1 ,750.00)
'Ladder on Trailer '$ 50000 $  500.00
One (1) Jum-Buoy GO-X 24T, 24 Orange Life Ring, w/ Life Buoy 77.00

Distress Marker Light, and Rail Mount o i $ 37?'_90_ | $ 3 7

SHIPPING - CONUS

N R . . ~ TOTAL

_ SHIPPING - BOAT TOWED ON IT'S TRAILER (21' - 27'x 8-6") 2950 $  9,587.50

TOTAL - DELIVERED

TOTAL* § 311,814.00 | $ 309,898.38
**EXCLUDES TAX, TITLE, LICENSING

Quote Valid for 30 Days |

'GSA CONTRACT: 4TQSWA1800015
DUNS NUMBER 02 382- 1348
CAGE CODE: 7J4G8

4/22/2026

20f3



Inventech Marine Solutions, LLC

LIFE PROOF BOATS

T ——— ELEs

BUILT FOR ADVENTURE | SAFETY | LIFE

PRODUCT DESCRIPTION COM PRICE GSA PRICE
INVENTECH MARINE SOLUTIONS, LLC dba LIFE PROOF BOATS |
- 8651 Mount Juplter Way sw i
N _Bremerton WA 98312 | W
~ (360)674- 7019 phone ) - - -
~ Mon-Fri 7am-4: 30pm I?ST - ) |
B mfo@mventechmarme com ) B )
_ service@i nventechm_grme com )
PAYMENT TERMS Prompt Pay 5% Dlscount Net 10 / Net 30
IMS GSA CONTRACT NUMBER MUST BE LISTED ON
PURCHASE ORDER TO RECEIVE GSA PRICE
INIS CANNOT OFFER GSA PRICING IS PAYMENT TERMS ARE
INOTMET. | I —— S
GSA PRICE ONLY AVAILABLE TO GOVERNMENT AGENCIES or
'SOVERIEGN U.S. NATIONS B e _ |
PRODUCT SHIPPED WITHIN 365 DAYS FROM PURCHASE
ORDER UNLESS OTHERWISE STATED. CERTAIN MATERIAL
SELECTIONS MAY HAVE LONGER LEAD TIMES. CONTACT
_ FACTORY FOR CURRENT LEAD TIMES. -
GFE / CFE EQUIPMENT
MS requires Supplled Equ:pment is Prior to the Start of R|gg|ng
Due To Past Issues, IMS will not accept any prevuously “Used”
equipment for installation. o - i
IMS will not begin an installation, if the equipment supplied is
_incomplete (missing items) N
- IMS will not trouble shoot issues with supplled equ1pment
~ IMS will validate that our installation is proper, and connections are
sound. B
WARRANTY -
- Commercual Warranty Applies B )
_ Hull=15Year _ e o
Superstructure 4 Year - - B B B
i _ Collar =5 Year - o - - -
- ) Instal[a_lt_l_on =1 Year a -
 PROGRESS PAYMENTS B - ] | .
B _'IMS__Encoura;ges Pr_c:)g_rég Payments With an Additional 2% Discount. ~$ 300,601.43
10% Deposit o '$  30,060.14
- 40% Start of Weld - o ~ $ 120,240.57
) 30% Start of Rigging B - . B ' $§ 90,180.43
20% Upon Completlon $ 60,120.29
4/22/2026 3of3



@ Outlook
Fw: 2025 State Aid Award Letter

From Crystal L. Puterko <CPuterko@saratogacountyny.gov>

Date Thu 7/9/2026 10:24 AM

To  Patrick Maswich <PMaswich@saratogacountyny.gov>

Cc  Jeffrey Brown <JBrown@saratogacountyny.gov>; George Maxfield <GMaxfield @saratogacountyny.gov>

See email below.

Crystal L. Puterko
Accounting Supervisor
Saratoga County Sheriff's Office

Phone: 518.885.2401
Email: cputerko@saratogacountyny.gov

6012 County Farm Rd
Ballston Spa, NY 12020

saratogacountyny.gov

From: parks.sm.MLE <MLE@parks.ny.gov>

Sent: Thursday, July 9, 2026 10:13 AM

To: Crystal L. Puterko <CPuterko@saratogacountyny.gov>
Subject: RE: 2025 State Aid Award Letter

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Crystal,

Once you have specs on the boat that you are looking to purchase, please provide them to us for our
record. It must be a Marine Patrol purpose boat (which you already indicated) and the maximum amount
of the purchase price that is eligible for reimbursement is $200k ($100k reimbursed).

Any deposit or payment for the boat will need to be claimed with the corresponding State Aid year. If you
run into a situation where you make a deposit at the end of one year and the remaining payment on the
next year, they will need to be claimed accordingly, but still count towards the same eligible maximum
vessel purchase price.

Best Regards,

Chris Ressler



Marine Services Bureau

From: Crystal L. Puterko <CPuterko@saratogacountyny.gov>
Sent: Thursday, July 9, 2026 9:36 AM

To: parks.sm.MLE <MLE@parks.ny.gov>

Subject: Re: 2025 State Aid Award Letter

Attention: This email came from an external source. Do not open attachments or click on links
from unknown senders or unexpected emails.
Good morning,
Thank you for sending our award letter. We appreciate your assistance.
Additionally, we are planning to purchase a new patrol boat in 2027. Could you please let us
know what steps we should take now to ensure we are eligible for any available state aid or

grant assistance for that purchase?

Thank you for your guidance.

Thank you,
Crystal

Crystal L. Puterko
Accounting Supervisor
Saratoga County Sheriff's Office

Phone: 518.885.2401
Email: cputerko@saratogacountyny.gov

6012 County Farm Rd
Ballston Spa, NY 12020

saratogacountyny.gov

From: parks.sm.MLE <MLE@parks.ny.gov>
Sent: Wednesday, July 8, 2026 2:48 PM

To: Crystal L. Puterko <CPuterko@saratogacountyny.gov>
Subject: 2025 State Aid Award Letter

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Good afternoon,



Attached is your State Aid reimbursement award letter for 2025. Please note that payment still has a
higher-level approval process to clear before being made to your department. Please allow up to two
months to receive the payment.

Best Regards,
Chris Ressler

Marine Services Bureau
CONFIDENTIALITY NOTICE -- This email is intended only for the person(s) named in the
message header. Unless otherwise indicated, it contains information that is confidential,
privileged and/or exempt from disclosure under applicable law. If you have received this
message in error, please notify the sender of the error and delete the message. This message
(including any attachments) may contain confidential, proprietary, privileged and/or private
information. The information is intended to be for the use of the individual or entity designated
above. If you are not the intended recipient of this message, please notify the sender
immediately, and delete the message and any attachments. Any disclosure, reproduction,
distribution or other use of this message or any attachments by an individual or entity other than
the intended recipient is prohibited. Thank you.



Received:
Approved:

SARATOGA COUNTY CAPITAL PLAN Project No.:

Priority No.:
PROJECT REQUEST FORM

In accordance with the Saratoga County Capital Budget Procedure, Department Heads may bring
forth any Capital item and request review for inclusion in the County’s Capital program. In general,
any item costing more than $25,000 and having a useful life of more than five years shall be
reviewed. More information on criteria for inclusion in the Capital Plan is available on the County
Intranet.

Department Heads shall submit this form to the County Administrator and outline the project goals
and justification.

Department: Animal Sheiter

Division:

Estimated Total Cost: $ 32,700.00

Estimated Cost Breakdown by Categoty

Adding 24 lighting circuits to BMS to control and see status. Provide, program and
install lighting panel with all required control items (32 switches and required relays)

Estmated Cost Breakdown by Year

one-time purchase

Anticipated Source of Revenue

Shelter/County

Project Description

Adding 24 lighting circuits to BMS to control and see status. Provide, program and
install lighting panel with all required control items (32 switches and required relays;



SARATOGA COUNTY CAPITAL PLAN
PROJECT REQUEST FORM

Purpose and Justification

Our previous lighting panel failed nearly two years ago, and since then we have been operating with a temporary,
pieced?together system. As a result, we currently have very limited control over the lighting in each room. The lights
are programmed to turn on at 7:00 AM and off at 6:00 PM. If kennel lighting is needed after that time, we must
override the entire system, which turns on every light in the building for a minimum of two hours.

Partnering with TBS would allow our lighting controls to align with the new HVAC system that is already in place.
This integration would give the maintenance team access to both lighting and HVAC functions through a single
platform, eliminating the need to learn and manage an additional system.

Impact on County staff, space needs, and/or other operational impacts

No additional staff or space needed

Project Status

Quote receveid

Status of Plans or Studies, if Necessary
N/A

Department Head: =~ Mi’/?ibe’af = p Date: __ ¢ (30 }Z,(_&

Long Range Capital Comniittee Action: Date:

Board of Supervisors Action: Date:

Note: Furnish as much of the information requested as is available at the time of preparation. Attach
supporting data that will aid in evaluating the project.



Proposal # 26BPH048

Custom Proposal - ENY Office
Stark Tech Services, LLC

www.starktech.com

Submitted To: Saratoga Animal Shelter Date: 5/15/2026
Address 6010 COUNTY FARM ROAD, Building Owner Saratoga County
City, State, Zip: Ballston Spa, NY 12020 Work Site Ballston Spa Animal Shelter
Attention: Robert McFarlane, Peter Abreu Project Lighting Control
Type of Quote:
BMS (Building Management System} - DDC Controls HVAC Retrofit Installation Part Sales
x  Lighting Control NYS State Contract - Pricing Equipment Saie
Camera / Security/ Card Access Dashboard / Kiosk Service - Hours Maintenance
— — ——
Integration Servites Consulting Services Mechanical Maintenance
Power Monitorirg Backflow Preventor Maintenance Retro-Commissioning

Stark Tech Proposes To:

Add (24) lighting circuits to BMS to control and see status

- Provide, program and install lighting panei with all required control items {32 switches and required relays)
- Graphics and scheduiing via BMS

*** Does not include fixing anything that is currently nonfunction, a deficiency list will be provided if anything is found during install.

*#Notes** Please Email/Address Purchase Orders To:

& Only work stated above to be executed. . Stark Tech Services, LLC
* Internet Service Provider, LAN and/or WAN connectivity by others. 2100 Wehrle Drive
 SMTP relay, required to send email alarms, by others. Buffalo, NY 14221

® Work to be performed during normal working hours. estimatingen)_g@ starktech.com

® This proposal does not include sales or use tax.

® Changes in Law, Price Adjustment - Notwithstanding anything contained herein or any document or agreement ancillary thereto, in the event that, as a result of any increases
in the cost of materials or suppties due to (i) any faw, regulation, treaty, tax, tariff, or directive or in the interpretation or application thereof, whether new or existing either
direct or indirect, or {ii} any other condition or increased cost whatsoever, either direct or indirect, imposed open or applicable to Stark, the result of which is to increase Stark's
cost of performing its obligations (whether such increase in cost is for materials, labor, services, or otherwise) by at least two and a half percent {2.5%) for any one item or in the
aggregate, Stark shall have the right to pass along such additiona! or increased cost. The Parties hereby expressly acknowledge that Stark's right to increase the price, in the
event of any of the foregoing, is equitable and reasonable.

Stark Tech Proposes hereby to furnish complete in accordance with the above description,

allforthe sum of:  Thirty Two Thousand Seven Hundred Dollars and No Cents Dollars $32,700
Payment to be made as follows: Net 30 Days

All materialis guaranteed to be as specified. All work to be completed in a Authorized ,6/

workmanlike manner sccording to standard practices. Any alteration or Signature 5 Jﬂ,’ ”””6//

deviation from above specifications involving extra costs will be exscuted Stark Tech Services, LLC

only upon written orders and will become an extra charge over and above the Brandon Hommell

estimate. All agreements contingent upon strikes, accidents or delays beyond

our control. Owner to carry fire, tornada, and other necessary insurance. Note: This proposal may be withdrawn by Stark Tech
Stark Tech's employees are fully covered by Workers Compensation Insurance, if not accepted within 30 Days.

Acceptance of Proposal:

Authorized
The above prices, speci and conditions are sati and are Signature
hereby accepted. You are authorized to do the work as specified,
Payment is due upen receipt of invoice or the above agreed payment terms. Date of

Acceptance
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