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Long Range Capital Planning 
Committee  
Thursday, September 24, 2026   2PM 

   40 McMaster Street, Ballston Spa, NY   
 
 

 
 

Minutes 
 
 

Present:  Chairman Philip Barrett; Committee Members Ian Murray, Bob Anderson, Joe Grasso, 
Steve Bulger, JoAnn Kupferman  
Absent: Dave Ball 
Supervisor Sarah Burger; Stephanie Hodgson, Renee Law, County Administrator; George 
Conway, Ann Flower Stitt, County Attorney; Craig Hayner, County Clerk; Chad Cooke, Public 
Works; Jeff Brown, George Maxfield, Sheriff; Andre Delvaux, Emergency Services. 
 
Chairman Barrett called the meeting to order and welcomed all in attendance.   
 
On a motion made by Supervisor Grasso, seconded by Supervisor Anderson, the minutes of 
the September 30, 2025 meeting were approved unanimously. 
 
 
Mr. Cooke gave an overview of each of the Public Works Department requests. Highway 
reconstruction, highway structures, highway equipment, airport improvement, building projects, 
roof replacement/repair, parking lot reconstruction and traffic signal replacement/upgrades. 
Discussion ensued. 
 
Mr. Delvaux gave an overview of the requests from the Emergency Management Department.   
 
Sheriff Brown gave and overview of the Sheriff Department requests, replacement locks for the 
Correctional Facility and purchase of a patrol boat.  Discussion ensued. 
 
Administrator Bulger gave an overview of the Animal Shelter request for new lighting circuits.  
Discussion took place regarding the roof replacement project which was removed from the plan 
until a study has been completed.  
 
Discussion took place regarding upgrades to general county buildings that is currently not included 
in the budget. 
 
County Clerk Hayner addressed the request from the County Clerks office for a mobile unit which 
was not included in the proposed Capital Plan. Cost is approximately $300,000 for the vehicle.  
Additional costs would be incurred in outfitting the vehicle.   
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A motion was made by Supervisor Grasso, seconded by Supervisor Murray, to approve the 
2027-2031 Five Year Capital Improvement Plan.  Unanimous. 
 
 
On a motion made by Supervisor Murray, seconded by Supervisor Grasso, the meeting was 
adjourned unanimously. 
 
 
 
Respectfully submitted, 
 
Therese M. Connolly, Clerk of the Board 
 


