Public Safety Committee

Tuesday, September 1, 2026 2:30PM
40 McMaster Street, Ballston Spa, NY
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Minutes

Present: Chairman Scott Ostrander; Committee Members John Antoski, Sarah Burger, C. Eric
Butler, Jesse Fish, Minita Sanghvi

Absent: Willard Peck

Supervisors Brennan, Gyarmathy, Lalukota, Murray, Richardson. Tollisen; Chairman of the Board
Philip Barrett; Steve Bulger, Audra Hedden, Stephanie Hodgson, Mariah Ruscio, Everett Noakes,
Anne Van Vorst, County Administrator; George Conway, Ann Flower Stitt, Emily Spring, Katie
Sinnott, County Attorney; Brett Eby, District Attorney; George Maxfield, Steve Gordon, Sheriff;
Andre Delvaux, Mike Stanley, Emergency Services; Andrew Blumenberg, Public Defender; Matt
Maiello, Conflict Defender; Susan Hayes-Mass, Anthony Perniciaro, County Coroner; Susan
Costanzo, Probation; Daniel Kuhles, Department of Health; Dawn Phillips, Assigned Counsel;
Craig Hayner, County Clerk. Tim Coll, Eric Warfield, Saratoga Springs.

Chairman Ostrander called the meeting to order and welcomed all in attendance.

On a motion made by Supervisor Butler, seconded by Supervisor Burger, the minutes of the
August 4, 2026 meeting were approved unanimously.

A motion was made by Supervisor Burger, seconded by Supervisor Butler, to authorize an
amended agreement with Saratoga Hospital for use of laboratory and morgue facilities.
Unanimous.

Saratoga Hospital will take over operation of the morgue and provide the necessary technicians.
The cost of an autopsy will increase to $1,500, and the hospital will reimburse the County for
supplies remaining in the morgue.

A motion was made by Supervisor Butler, seconded by Supervisor Sanghvi, to accept an Aid
to Defense Grant from the New York State Department of Criminal Justice Services.
Unanimous.

This grant in the amount of $14,656 is for the period of April 1, 2026, through March 31, 2027,
and will be used to cover salary costs.
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A motion was made by Supervisor Sanghvi, seconded by Supervisor Burger, to amend an
agreement with the New York State Office of Indigent Legal Services for the Fourth Upstate
Quality Improvement and Caseload Reduction grant. Unanimous.

This amendment will approve a six-month extension to utilize the remaining $75,942.50 in
available funds.

A motion was made by Supervisor Fish, seconded by Supervisor Burger, to accept an
Alternatives to Incarceration grant from the New York State Division of Criminal Justice
Services and approving the Alternatives to Incarceration Service Plan. Unanimous.

This grant in the amount of $26,224 is used to offset costs of pretrial services.

A motion was made by Supervisor Butler, seconded by Supervisor Fish, proclaiming October
2026 as “Domestic Violence Awareness Month” in Saratoga County. Unanimous.

Mr. Eby spoke regarding the possibility of expanding current victim services.

A motion was made by Supervisor Butler, seconded by Supervisor Burger, to authorize an
agreement with AXON Enterprise, Inc. for assistive call taking and automatic quality
assurance services for the Saratoga County Emergency Communications Center.
Unanimous.

This agreement is for 60 months at a cost not to exceed $350,702.

A motion was made by Supervisor Fish, seconded by Supervisor Burger, to authorize an
agreement with Kova Corporation for an extended warranty for the County’s Public Safety
software system. Unanimous.

This is a one-year renewal agreement at a cost not to exceed $18,610.42 for maintenance and
technical support.

A motion was made by Supervisor Butler, seconded by Supervisor Burger, to accept a Public
Safety Answering Point operations grant from the New York State Division of Homeland
Security and Emergency Services and amending the 2026 County budget in relation thereto.
Unanimous.

This grant is in the amount of $316,288 for the period of January 1, 2026 through December 31,
2028.

A motion was made by Supervisor Butler, seconded by Supervisor Burger, to authorize an
agreement with Eckert Mechanical LLC for the purchase and installation of heating,
ventilation, and air conditioning (HVAC) units at various 911 communications tower
shelters. Unanimous.

The cost will be an amount not to exceed $234,232.
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A motion was made by Supervisor Sanghvi, seconded by Supervisor Burger, to set a Public
Hearing on a request to the New York State Liquor Authority to amend the hours of sale of
alcoholic beverages in Saratoga County. Montion failed.

Discussion took place regarding a proposal to change the last call time from 4:00 a.m. to 3:00 a.m.
and to hold a public hearing on the matter.

A motion was made by Supervisor Fish, seconded by Supervisor Butler, to introduce a
proposed Local Law, identified as Introductory No. 6, Print No. 1 of 2026, entitled “A Local
Law to prohibit the sale and distribution of certain kratom products within the County of
Saratoga and setting a public hearing thereon. Unanimous.

Discussion ensued.

A motion was made by Supervisor Butler, seconded by Supervisor Burger, to proclaim
October 4 — 10, 2026 as National Fire Prevention Week in Saratoga County. Unanimous.
The theme this year is “Charge into Fire Safety — Safe Charging is a Superpower”.

A motion was made by Supervisor Burger, seconded by Supervisor Butler, to accept a 2025-
2026 Aid to Defense for Discovery and Disbursement funding from the New York State
Division of Criminal Justice Services and amending the 2026 County budget in relation
thereto. Unanimous.

This grant in the amount of $444,765.

On a motion made by Supervisor Fish, seconded by Supervisor Butler, the meeting was
adjourned unanimously.

Respectfully submitted,

Bridget M. Rider, Deputy Clerk of the Board
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