Tele. 518-664-7396 SARATOGA COUNTY SEWER DISTRICT #1
Fax 518-664-6280

UNAPPROVED MINUTES

SARATOGA COUNTY SEWER COMMISSION No. 1
MINUTES OF August 27th, 2026
3:00 PM at the SCSD #1 Conference Room

COMMISSIONERS PRESENT: Chairman Bisnett, Commissioner Smassanow,
Commissioner Scirocco, Commissioner O’Hara, Commissioner Lansing (1), Commissioner
Doyle, Commissioner Butler

COMMISSIONERS EXCUSED: Commissioner Fillion, Commissioner Hotaling

ALSO PRESENT: Dan Rourke P.E., Executive Director; Matt Yetto, Deputy Director;
William Bills, Maintenance Manager; Andrew Marsden, Assistant Maintenance Manager;
Gene Hutchings, Chief Operator; Alex Yacobucci, Assistant Chief Operator; Petra Holden,
Assistant County Attorney; Deanna Canary, Confidential Secretary

Chairman Bisnett called the meeting to order. Pledge led by Commissioner Butler
PUBLIC COMMENTS: NONE

CHAIRMAN’S COMMENTS: NONE

Chairman Bisnett asked for a motion to approve the July 30th, 2026 minutes.

APPROVAL OF MINUTES of July 30™ 2026. Commissioner Butler made a motion to
approve the minutes of July 30th, 2026 and Commissioner Smassanow seconded the motion.
No discussion. The minutes of July 30™, 2026 were approved: 6 Ayes, 0 Abstain, 3 Absent, ()
Nays.

PRESENTATION - Raftelis; Phil Sapone — Per Executive Director Rourke he explained
that this is the time of the year where we look at the Scale of Charges, proposed potential rate
increases, go over some of our Capital Plans for next year, and look at rate comparisons etc.
Executive Director Rourke felt it was a good idea to hear from a different voice to go over
some of the assumptions of how modeling was done and some other comparisons with other
municipalities.

He then turned the floor over to Phil Sapone from Raftelis to give a brief power-point
presentation.




Phil stated that Raftelis has been with us since 2018 and do an update every few years with an
excel based model. This current update is based off of our most recent 2026 budget.

He stated they put all the costs and financial information in to project it out, the model shows
what have to do with the revenue to pay for everything. This demonstration will go over a
Quick Review of Capital Projects, show results of projections, put rate adjustments we are
seeing into context and talk about cash reserve.

Phil stated if anyone wants a print out of the power-point he can get that to us or if any of the
commission has questions for him to feel free to reach out via email or phone.

Executive Director Rourke went over some things after Phil’s presentation. He briefly
discussed debt service that Phil went over also, he said usually if a municipality has less than
50% of their budget in fund balance that is a good metric, you do not want to go over that. We
are a very heavy infrastructure so debt service will always be a part of what we do, there is no
way we are paying for these projects with just cash on hand.

The Executive Director briefly went over next year’s Capital Plan and what we have in the
current budget for 2027.

Scale of Charges 2027 — Per Executive Director Rourke gave a brief conversation about the
annual Scale of Charges. Stated we are wanting to raise the rates, we are not the lowest, but
not the highest. Colonie is a fair comparison in scope of collection, ours is much larger, but
we are still below there. We need to raise the revenue that we need to do what we need to do
for our system.

There are a couple of things we still need to add to the scale of charges and I am working with
Attorney Holden on that. One is to add the language to add the charge for the users in Milton
to recoup the purchase price of Heritage Springs and add language to bill the users on South
Broadway. That sewer extension should be done early 2027 and people will want to connect
to it. It is ok to approve even though not completely finalized which has been done in the past.

The rate increase 5% will be $15 and $10 for the collector fee. It raises our weighted average
rate from $ 290 to $ 305.

Discussion regarding City of Saratoga’s billing and the possibility of a breakout of SCSD
charges on city tax bills

Approval of Publication of 2027 Scale of Charges — Commissioner Butler made a motion to
Approve Publication of 2027 Scale of Charges and Commissioner Doyle seconded the motion.
No discussion. The Approval of Publication of 2027 Scale of Charges was approved: 7 Ayes,

0 Abstain, 2 Absent, 0 Nays.
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2021 CAPITAL PROJECTS

Secondary Clarifier Gate and MCC Replacement — Status Update — Per Executive Director
Rourke stated that start up is set for the week of the 9™ for clarifiers # 1 & 2 and #3 will be in
October, then they will be able to move to the south side clarifiers to start that work.

2022 CAPITAL PROJECTS

Biosolids Handling Facility — Status Update — Per Executive Rourke stated we are still
awaiting a meeting date to go over the permits so we can move forward to get bid out, and we
did get everything to EFC to finance that project. So, we are just waiting to hear if they need
anything else to move forward with this financing.

Ammonia Related WWTP Upgrades — Motion to Approve a Change Order — Per
Executive Director Rourke stated that there were some conflicts between 2 different
engineering plans, 1) one engineer did structural plans that were tied to the structural failure
from 2014 and another was doing the mechanical pipes that ran into where they are bumping
out concrete; 2) another item was some missed guardrail from the engineer on their plan set.
The total amount of the change order is § 44,137.00 which brings the total contract to

$ 38,858,331.00

Motion to Approve a Change Order - Commissioner Doyle made a motion to approve the
change order and Commissioner Lansing seconded the motion. No discussion. The motion to
approve the change order was approved.: 7 Ayes, 0 Abstain, 2 Absent, 0 Nays.

Strategic Infrastructure Planning and Financing - Status Update — Executive Director
Rourke stated this is the Viall Ave project. We are still awaiting the report from the boring
company (which has been done for about 6 weeks) so that they can continue design.

2023 CAPITAL PROJECTS

Spa Park Pump Station Upgrade and South Broadway Design — Executive Director Rourke
stated the Spa Park Pump Station is basically complete, so this part will move off of the agenda
next month.

South Broadway Design - Executive Director Rourke stated we have made changes to the
plan based on a DOT Walkthrough. We provided a couple of comments on those changes and
that will be going to DOT sometime next week. If we can get a permit based on the revised
plans and DOT comments in the next few weeks we should be able to go out to bid late
September early October.



2024 CAPITAL PROJECTS

North Side Primary Clarifier Upgrade — Executive Director Rourke stated that pump 2 has
been running and pump 1 is installed and operational. Pump 3 will be next and then the rest of
the work will be contingent on completion of some other portions of other projects.

Town of Wilton Forcemain Capacity Upgrade Design — Status Update - Executive Director
Rourke stated we had a good meeting with DEC to go over their comments. A few actions on
engineers end and 1 on our end but I would guess we will be receiving approval from DEC in
the next few weeks based on that meeting. Being Optimistic that once approved should be able
to go out to bid hopefully late September early October.

2025 CAPITAL PROJECTS

Clifton Gardens Sewer Rehab/Dwaas Kill Access — Status Update — Per Executive Director
Rourke stated they are moving forward up to 60% for the Clifton Gardens Sewer Rehab. The
Dwaas Kill Access we received a draft access plans and easements. The easements are needed
to access this pipe that runs right up the Dwaas Kill, they are being reviewed now.

Fuel Island Replacement — Status Update - Executive Director Rourke stated that we are
promised plans by September 4" from the engineer so, obviously will provide comments but
project is pretty straight forward. This is another one we are right on the cusp of being able to
go to bid.

SS Forcemain Evaluation — Status Update - Executive Director Rourke stated contracts are
being generated for this currently, this was to replace a piece of pipe on the Saratoga Springs
Forcemain.

Milton Forcemain Evaluation —Status Updage — Executive Director Rourke stated that the
engineer started design we just approved it last month but the engineer had already started on
the plans to launch the tool to do the condition assessment at Milton, due to we would like to
get it done this year before too cold.

Collection System I and I Study — Status Update—Executive Director Rourke stated we are
awaiting the final report. We had some initial conversations on what was found. That is how
we came up with some of budget to do smoke testing in some of the different communities. I
am hoping that we see that in the next month or so.



NPW Pump Design— Motion to Award Contract - Executive Director Rourke stated this
was awarded through this commission last month and we are just awaiting on an executed
contract to get that work started.

H2M Milton Dump Station — Status Update - Executive Director Rourke stated this should
go to bid next week.

Grit System Evaluation — Status Update - Executive Director Rourke stated they did the initial
collection of the grit and are gathering data right now. This is also where the bar screen 3 work
is being done so they are compiling that and we should have in the next week or two.

Facilities Assessment —Status Update - Executive Director Rourke stated this is awaiting an
executed contract to have a kick off meeting in the next few weeks.

Financial Model — Per Executive Director Rourke stated this was basically the conversation
at the beginning of this meeting so this will come off next month.

MISCELLANEOQUS

Remedia BioAugmentation Contract — Status Update — Per Executive Director Rourke stated
just awaiting contract.

Remedia Collection Odor Control — Status Updage - Per Executive Director Rourke stated
just awaiting contract to be able to start this work also.

ATTORNEY REPORT
None

DEDICATIONS
None

Per Executive Director reminder next month is the early meeting in Ballston Spa at the Board
of Supervisors with the Public Hearing at 9:00 am our Commission Meeting at 9:15 am

Commissioner Lansing made a motion to adjourn;
Commissioner Butler seconded that motion.
All in favor - AYE.

Next meeting Thursday, September 24", 2026
9:15 AM at Board of Supervisors
40 McMaster St.

Ballston Spa, NY 12020
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