Tele. 518-664-7396 SARATOGA COUNTY SEWER DISTRICT #1
Fax 518-664-6280

APPROVED MINUTES

SARATOGA COUNTY SEWER COMMISSION No. 1
MINUTES OF July 30th, 2026
3:00 PM at the SCSD #1 Conference Room

COMMISSIONERS PRESENT: Chairman Bisnett, Commissioner Smassanow,
Commissioner Scirocco, Commissioner O’Hara, Commissioner Lansing, Commissioner
Doyle, Chairman Hotaling

COMMISSIONERS EXCUSED: Commissioner Fillion, Commissioner Butler

ALSO PRESENT: Dan Rourke P.E., Executive Director; Matt Yetto, Deputy Director;
Andrew Marsden, Assistant Maintenance Manager; Gene Hutchings, Chief Operator; Alex
Yacobucci, Assistant Chief Operator; Petra Holden, Assistant County Attorney; Deanna
Canary, Confidential Secretary

Chairman Bisnett called the meeting to order. Pledge led by Commissioner Doyle
PUBLIC COMMENTS: NONE

CHAIRMAN’S COMMENTS: Chairman Bisnett wanted to mention a few different ways
that he and the Executive Director were looking at in regards to raising our rates. We could
take a bigger increase in this coming year or taking less and having a 3-year projection spread-
out and see how costs go and while watching our fund balance. Then if we need to adjust it
then we can take a look at it that way.

This is due to the cost of everything now going up we do not want to see us getting to a point
where we keep getting these unanticipated problems that we get every year and getting our
fund balance to where it is not comfortable and safe. So, taking this approach to be proactive,
and we would still be staying under than a lot of other areas.

Chairman Bisnett asked for a motion to approve the June 25th, 2026 minutes.

APPROVAL OF MINUTES of June 25™ 2026. Commissioner Doyle made a motion to
approve the minutes of June 25th, 2026 and Commissioner Lansing seconded the motion. No
discussion. The minutes of June 25™ 2026 were approved: 5 Ayes, 2 Abstain, 2 Absent, ()
Nays.




Executive Director Rourke just wanted to mention before getting started that yesterday we were hammered
with rain. With that he wanted to commend our team - they did a fantastic job. Matt and Andrew were out
in the collection system walking the manholes getting soaked, along with Gene and Jesse and their whole
teams. Idon’t even think that Gene set foot inside, he was just out there figuring out how to move water. 1
was out there only a little bit and I was soaked to the bone. It was really great to see the dedication to this

facility.

2021 CAPITAL PROJECTS

Secondary Clarifier Gate and MCC Replacement — Status Update — Per Executive Director
Rourke clarifiers 1 & 2 are slated to begin started up in August, so this is good news. It is a
slow-moving project but moving in the right direction.

2022 CAPITAL PROJECTS

Biosolids Handling Facility — Status Update — Per Executive Rourke stated that we have all
of the revised permit information to DEC and requested a meeting with them to go over the
revised to get that to the finish line. We also have some revised information for our financing
to close that in the next few months as well. EFC has requirements that change annually and
can be difficult at times to provide what they ask for, due to all facilities not funded the same.
We are working on and hoping to head to the finish line as well.

Ammonia Related WWTP Upgrades — Status Update - Executive Director Rourke stated
that the last large concrete pour is happening tomorrow. They have also been working on the
south blower building. The blowers are out there getting ready to be put on the pad. They
are generally sticking with the schedule, may be just a bit behind.

Strategic Infrastructure Planning and Financing - Status Update — Executive Director
Rourke stated that the survey and the boring work is complete on the Viall Ave project. The
engineer has all the information and is working on the design.

2023 CAPITAL PROJECTS

Spa Park Pump Station Upgrade and South Broadway Design — Executive Director Rourke
stated the Spa Park Pump Station Upgrade is almost 100% complete. They just have some
minor work to be done but all of that has been certified, installed and started up.

South Broadway Design - Executive Director Rourke stated we are meeting with DOT next
Wednesday to go over location of structures in the right of way by route 9. Once this is
finalized the DOT Permit should be issued to us which should be the last thing we need.
Hopefully we can get that in the next month and be out to bid shortly thereafter, which is also
good news.



2024 CAPITAL PROJECTS

North Side Primary Clarifier Upgrade — Executive Director Rourke stated the 2" pump in
galley is being worked on so work 1s moving forward and the electrician was on site.

Town of Wilton Forcemain Capacity Upgrade Design — Status Update - Executive Director

Rourke stated we met with the engineer and went over the comments. They will incorporate
those and hopefully out to bid in the next couple of months.

2025 CAPITAL PROJECTS

Clifton Gardens Sewer Rehab/Dwaas Kill Access — Status Update — Per Executive Director
Rourke stated met with the engineer on this project as well, so this is the same status as Town
of Wilton Forecmain.

Fuel Island Replacement — Status Update - Executive Director Rourke stated that the design
will be finalized in next few weeks and will be out to bid soon.

SS Forcemain Evaluation — Motion to Amend Contract - Executive Director Rourke stated
this is a motion to amend a contract. We are amending to provide design and construction
services to replace 1 piece of pipe that was found to be in dire need when we did the condition
evaluation. We would like to move quickly to get this done. The original contract was $47,500
to tap and sleeve and valve to launch the tool. The contract amendment is larger at $ 169,00
so the new total would be $ 216,500. The amendment is with Hazen and Sawyer, which we
also provide valuable information when the pipe is out of the ground to show what is causing
the wire to snap inside the pipe and inform us of what to do with that forcemain in general.
This was an unknows so will be out of the fund balance.

Motion To Amend Contract - Commissioner Doyle made a motion to Amend the Contract
and Commissioner Scirocco seconded the motion. No discussion. The motion to amend the
contract was approved.: 7 Ayes, 0 Abstain, 2 Absent, 0 Nays.

Milton Forcemain Evaluation — Motion to Award Contract — Executive Director Rourke
stated that when we tried to launch the tool down this forcemain the 1% time with diver we
received no data, and the 2" time with it got stuck. We now need to do the same approach as
Saratoga Springs Forcemain. We will have to design a tap and sleeve and valve to launch the
tool to do the condition assessment of the forcemain. We have a proposal attached from Hazen
and Sawyer whom did the design for Saratoga Springs with the cost of the proposal at $ 42,500.
Which will also come out of fund balance.



Motion To Award A Contract - Commissioner O ’Hara made a motion to Award a Contract
and Commissioner Lansing seconded the motion. No discussion. The motion to award a
contract was approved: 7 Ayes, 0 Abstain, 2 Absent, 0 Nays.

Collection System I and I Study — Status Update—Executive Director Rourke stated the we
had a meeting this am and all the meters are still in for the event yesterday, so this should give
us some really good information. There is an issue with I & 1. (FYI: Plant generally does 16
mgd and yesterday we peaked out at 53.8 mgd) They will probably pull them in another week
and crunch the data. We should then have the report in a few months to present what the
findings are. The likely recommendations will be moving further upstream with more metering
or smoke testing to find locations where has to be some storm sewer connected.

NPW Pump Design— Motion to Award Contract - Executive Director Rourke stated around
January we started seeing issues with NPW Pumps. They were starting to fail and we cannot
get replacement parts so we hired an engineer to do design. The bids we received back ranging
from $ 724,000 - $ 995,200. This was awarded to CFI Contracting at $ 724,000.

Unfortunately, this will be out of fund balance also, but with that being said the books had
closed on 2026 and our fund balance number got a bit better. After all of the amendments and
contracts coming out of fund balance it is still very healthy at $ 26.4 million.

Motion To Award A Contract - Commissioner Doyle made a motion to Award a Contract
for NPW Design and Commissioner Lansing seconded the motion. No discussion. The motion
to award a contract was approved. 7 Ayes, 0 Abstain, 2 Absent, 0 Nays.

Commissioners Hotaling and O ’Hare asked how many pipes and give or take how old? Per Executive Director
Rourke he advised there are 3 pumps on site in the basement of building 3 and they are horizontal split case
pumps. The numbers are high but labor costs are getting more and more. Per the Executive Director and
Chief Operator Hutchings they feel atleast 30 years old, was not sure if updated in 1996.

H2M Milton Dump Station — Motion to Amend Contract - Status Update - Executive
Director Rourke stated the engineer provided some out-of-scope work for this including
multiple options to us. A cost estimate was in the original proposal and this one is a little
smaller amount. The original contract was $ 37,500 and this is a $ 12,000 amendment which
brings the new total to $ 49,500.

Motion To Amend Contract - Commissioner Doyle made a motion to Amend the Contract
and Commissioner Scirocco seconded the motion. No discussion. The motion to amend the
contract was approved: 7 Ayes, 0 Abstain, 2 Absent, 0 Nays.

Grit System Evaluation — Status Update - Executive Director Rourke stated moving forward.
Engineers are continuing their work on this.



Facilities Assessment —Status Update - Executive Director Rourke stated this is awaiting an
executed contract to kick off this work.

Financial Model — Per Executive Director Rourke stated we had a good kick off meeting.
Raftelis showed Matt the model and we went over some assumptions on how we want them to
rebuild. The goal is to have that model complete by the middle of August - 1) to assist with
the 2027 budget; 2) 2027 rate analysis and what we want to do with the rates. So, at the August
meeting hopefully Raftelis can come and help present that model to us, then we can go through
a discussion on what we want to raise rates based on what capital plan is. So, that is the goal.

MISCELLANEOUS

Remedia BioAugmentation Contract — Motion to Award — Per Executive Director Rourke
this 1s a pilot and they will pilot 3-4 months and the goal is to introduce a type of bacteria into
the plant that should assist with the amount of sludge that we produce. It should produce the
amount of sludge we produce that we have to get rid of. The Sludge is $ 174/ton to get rid of.
If can reduce there are some potentially reduced cost savings. The pilot has performance
criteria it has to meet and if it does meet the criteria we enter into a 2-year contract with them
to continue.

Chairman Bisnett stated our solids contract is up soon and do not know how much of an
increase so potential for this if it works could be very significant for us. Executive Director
Rourke agreed and gave a brief discussion on the savings it could be, but this is why we are
doing as a pilot.

Motion To Award Contract - Commissioner Doyle made a motion to Amend the Contract
and Commissioner Smassanow seconded the motion. No discussion. The motion to amend the
contract was approved: 7 Ayes, 0 Abstain, 2 Absent, 0 Nays.

Remedia Collection Odor Control — Motion to Award — Per Executive Director Rourke
stated we have used this collection system, odor control chemical. It is like an atomized mist
that sprays into the wet well to react with the H2 and we have used it for about 3 years. The
contract is up and I think it works relatively well so we would need a motion to enter into
another agreement generally about $ 85,000 /year. This is for more of the onsite odors.

Motion To Award Contract - Commissioner Doyle made a motion to Award the Contract
and Commissioner Hotaling seconded the motion. No discussion. The motion to amend the
contract was approved: 7 Ayes, 0 Abstain, 2 Absent, 0 Nays.



ATTORNEY REPORT

None

DEDICATIONS

Maple Avenue Development Associates LLC with funding assistance from the County of
Saratoga Industrial Development Agency, — Town of Wilton — requested dedication of the
sanitary infrastructure servicing 612 Maple Avenue.

Discussion involved conditions of dedication, Resolution 6-2026 accepting dedication of
consisting of (5) manholes, and approximately 1,899 If of 3” HDPE DR-11 low pressure
sanitary sewer forcemain pipe, in the Town of Wilton.

Motion to accept Resolution 6-2026 was made by Commissioner Doyle and seconded by
Commissioner O’Hara.

Passed 6 Ayes, 1 Abstain, 2 Absent, 0 Nays

Commissioner Lansing made a motion to adjourn;
Commissioner O’Hare seconded that motion.
All in favor - AYE.

Next meeting Thursday, August 27", 2026
3:00 P.M. at SCSD #1 Conference Room
1002 Hudson River Rd., Mechanicville, NY 12118
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