Economic Development Committee

Tuesday, October 6, 2026 3:30PM
40 McMaster Street, Ballston Spa, NY

Chair: Harry Brennan
Members: John Antoski, Sarah Burger, C. Eric Butler-VC, Joe Grasso,
Ram Lalukota, Susan Wemple

Agenda

[.  Welcome and Attendance
II.  Approval of the minutes of the September 1, 2026 meeting

III.  Committee Approval — Economic Development Grant reimbursement requests — Jason
Kemper, Planning & Economic Development

IV.  Other Business

V.  Adjournment

saratogacountyny.gov



518.884.4705

& ECONOMIC DEVELOPMENT SARATOGACOUNTYNY.GOV

JASON KEMPER, DIRECTOR 50 WEST HIGH ST, BALLSTON SPA, NY 12020
MEMORANDUM
TO: Economic Development Committee Members
CC: County Administrator’s Office

County Attorney’s Office
Clerk of the Board of Supervisors

FROM: Jason Kemper, Director of Planning and Economic Development
DATE: September 30, 2026
RE: October 2026 Economic Development Meeting

Saratoga County Economic Development Grants Updates

Grant Updates & Reimbursement Requests

The Department of Planning and Economic Development is currently administering ten (10) 2025 and 14
2026 grants. Reimbursement requests for the 2025 ED grants must be submitted by November 15, 2026.

The Town of Halfmoon is seeking reimbursement for their 2025 and 2026 Economic Development Grants.
The City of Mechanicville is seeking reimbursement of their 2026 grant. The Town of Day is seeking partial
reimbursement of their 2025 grant. The Economic Development Grants will require this committee’s
approval to be reimbursed:

1. Town of Halfmoon (2025) - $10,000.00 (closeout)

2. Town of Halfmoon (2026) - $8,000.00 (closeout)

3. City of Mechanicville (2026) - $8,000 (closeout)

4. Town of Day (2025) - $6,703.19 (partial payment)

Economic Development Updates

The Albany Business Review hosted Made Here: The Albany Region’s Manufacturing Future on Tuesday,
September 29, 2026 at Proctors in Schenectady. Staff attended along with over 100 stakeholders from
around the Capital Region to gain insights from top industry leaders into trends, challenges, and
innovations that are shaping the future of the regional economy. Panelists included three Saratoga County
companies that work with the Saratoga County IDA; Jason Baright, CEO of G&G Lighting, Tony Hynes, CEO
of Precision Valve and Automation, and Pradip Singh, Chief Manufacturing Officer of Global Foundries.

Saratoga County Industrial Development Agency

The monthly meeting of the Saratoga County IDA is scheduled for Tuesday, October 13, 2026 at the
Saratoga County Planning Conference Room at 8:30am.



SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: Department of Planning & Economic Development
DATE: 9/30/26

COMMITTEE: Economic Development

County Attorney’s Office
Consulted

L. Is a Resolution Required:

No, Committee Approval Only

2. Proposed Resolution Title:

3. Specific Details on what the resolution will authorize:

Economic Development Committee vote to approve the
reimbursement request to the 2025 Town of Halfmoon
Economic Development Grant in the amount of $10,000
(closeout), 2026 Town of Halfmoon Economic Development
Grant in the amount of $8,000.00 (closeout), City of
Mechanicville 2026 Economic Development Grant in the
amount of $8,000.00(closeout), and Town of Day 2025
Economic Development Grant $6,703.19 (partial).




4.

Is a Budget Amendment needed: YES or
If yes, budget lines and impact must be provided.

Any budget amendments must have equal and offsetting entries.

Revenue

NO

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

County Administrator’s Office
Consulted

Account Number Account Name

Amount

Expense

Account Number Account Name

Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

No Budget Impact. Funds are included in the Department Budget

a. G/L line impacted A.0888ED and A.80.000-8763

b. Budget year impacted 2026

c. Details

Per resolution 87-2026 a budget transfer and journal entry will be submitted
to move the funds from ED Reserve account (A.0888ED) to ED Grant
Program (A.80.000-8763) once the committee approves the reimbursement



6. Are there Amendments to the Compensation Schedule?
YES or |v |[NO (Ifyes, provide details)

Human Resources Consulted

a. Is a new position being created? Y N

Effective date

Salary and grade

b. Is a new employee being hired? Y N

Effective date of employment

Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan? Y N
7. Does this item require the awarding of a contract: Y |[V]|N Purchasing Office Consulted
a. Type of Solicitation

b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)

c. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? E Y N N/A

d. Vendor Contact Name:

e. Vendor Email:

f. Vendor Phone:

g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:

1. Commencement date of contract term:

] Termination of contract date:

k. Contract renewal date and term:

1. Is this a renewal agreement: Y N

m. Vendor/Contractor comment/remarks:



8. Is a grant being accepted: YES or NO
a. Source of grant funding:
b. Agency granting funds:
c. Amount of grant:
d. Purpose grant will be used for:
e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:
g. Amount of county matching funds:
h. Administrative fee to County:
9. Supporting Documentation:

10.

Marked-up previous resolution

v'| Information summary memo

Copy of proposal or estimate

County Administrator’s Office
Consulted

No Markup, per consultation with County Attorney

Copy of grant award notification and information

v | omer Reimbursement Request Forms

Remarks:

See attached memo for summary. A committee vote is required to approve the
reimbursement request for the 2025 Town of Halfmoon ($10,000), 2026 Town of
Halfmoon ($8,000.00), 2026 City of Mechanicville ($8,000.00) and Town of Day

($6,703.19 (partial).




SARATOGA COUNTY

Planning & Economic Development

2025 Economic Development Grant
Reimbursement Request Form

Applicant Information RECEIVE

Municipality Town of Halfmoon SARA;OQ(::ZCEOUNTY
PLANNING DEPARTMENT

Grant Information

Project Name Focused Lighting for Pickleball Courts

Date of project completion 7/130/26

Reimbursement Amount Requested (510,000 or less) $ 101000
If Reimbursement Request is less than awarded amount, please indicate whether you wish to
relinquish the remaining amount.

Yes, relinquish $ No, this is a partial reimbursement request

Checklist for required documentation:

/ Worksheet listing all expenses (see page 2)

/ Invoices

/ Vouchers

/ Proof of payment (Canceled checks)

Project Outcome Narrative:

The installation of a focused LED lighting system at the pickleball courts will significantly enhance recreational opportunities for
residents by extending the hours the courts can be used, particularly during the Fall months when the sun sets earlier. The lighting
system will allow residents to safely enjoy pickleball during evening hours while maximizing the investment in the existing
recreational facility. Energy-efficient LED fixtures will provide clear, consistent illumination directly on the courts without
unnecessarily lighting surrounding areas. This focused approach will minimize light spill and glare, helping prevent disturbances to
neighboring properties and maintaining a considerate relationship with nearby residents. Overall, the project will promote increased
recreation, accessibility, and community use.

Signature of NS #
Supervisor/Mavyor/ a/(,«/—{, oWl S}iﬂf/f\ﬂ&&. Date: ?/g[/zré

Please submit reimbursement request form with the required documentation to Jason Kemper at
jkemper@saratogacountyny.gov or mail to:

Saratoga County Department of Planning and Economic Development

50 West High St.

Ballston Spa, NY 12020

518.884.4705
Page1of2
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“ITY OF MECHANICVILLE | | No. 026926

™\

S0 NET-AMOUNT

.- REFEREN!

vendor: UPSTAOOS5 UPSTATE AUTO SALES
PO: 26-00887 DESC: 2013 BUCKET TRUCK 16,376.00

check Date: 08/17/26 Check Amount: $*****16,376.00

CITY OF MECHANICVILLE » G 2 6 9 2 6

vendor: UPSTAOQ5 UPSTATE AUTO SALES
PO: 26-00887 DESC: 2013 BUCKET TRUCK : 16,376.00

check Date: 08/17/26 Check Amount: $*****16,376.00
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SARATOGA COUNTY

Piannmg & Economic Development |

2025 Economic Development Grant
Reimbursement Request Form

Applicant Information

Municipality 1 own of Day E C E IVE
SARATOGA COUNTY
Grant Information PLANNING DEPARTMENT

Project Name Sidewalks/doors

Date of project completion NOV.26

Reimbursement Amount Requested ($10,000 or less) $ 6,703.19

If Reimbursement Request is less than awarded amount, please indicate whether you wish to
relinquish the remaining amount.

Yes, relinquish $ / No, this is a partial reimbursement request

Checklist for required documentation:

Worksheet listing all expenses (see page 2)

Invoices
Vouchers

Proof of payment (Canceled checks)

Project Outcome Narrative:

Deposit for material :$6,703.19
balance :$1,900.00

S /d@“ S one 9/0/26

Please submit reimbursement request form with the required documentation to Jason Kemper at
jkemper@saratogacountyny.gov or mail to:

Saratoga County Department of Planning and Economic Development
50 West High St.

Ballston Spa, NY 12020
518.884.4705

Pagelof2



2025 ED Grant Expense Worksheet

Vendor Invoice Date Description Cost |
(art amn_lwd'é.&d 7,/3/’-5 | _ |
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TOTAL COST

8.003.11

Page2of 2



CARL DEARBORN AND SON HOME IMPROVEMENT INC.

3ENERAL CONTRACTOR 518-654-2223 -H
= RAYMOND STREET 518-955-0786 ~C
CORINTH, NY 12822 caridearborn@icioua.com

Date: luly 8, 2026

Town of Day
Door Instillations

The Contractor will remove 2 Exterior doors and install 2 new doors.
The Contractor will remove all waste from the job site.

if the mdlding needs to be changed there will be an extra charge. "
fod

Material (2 Doors) $6,703.19 ! gl
Waste charge: $ 100.00
Labor:

Total: G . ’

Deposit for material: $6,703.19 - Pas® o7
After Installed: $1,900.00

Thank you, !
Carl Dearborn

dd/,zg‘



Account Number:
Capture Date:

==ARROWBANK

9377371793
August 26, 2026

item Number: 57250022151298
Posted Date: August 26, 2026
Posted item Number: 238012580
Serial Number: 302134

Amount: 6,703.19

TOWN OF DAY -
ACCOUNTS PAYABLE {
1650 NORTH SHORE RD " Qb,)("‘"')
HADLEY NY 12835 Dow
'S
VO"'/
| & 1L b
{ Town of Day Armrow Bank 302134
i 'Em‘gy".”,f;’ﬁfgeggad Glons Falo, NY 12601 >
; 50-255/213 :
‘ 08/26/2026 ‘
| par 3
| ToTHE " -
ORDER OF 4
Carl Dearbom and Son Home Improvement Inc. **6,703.19 -
DOUARS £
? Six thousand seven hundred three and 18/ 100> === =ssrrssssarssscsavrasarens e
{ 2
! Carl Dearbom and Son Home Improvement Inc, z
12 Raymond St £
Corintn, NY 12822
MEMO -




