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Trails & Open Space Committee

Tuesday, October 6, 2026 4PM
40 McMaster Street, Ballston Spa, NY

Chair: Joe Grasso
Members: Dave Ball, Michael Gyarmathy-VC, Ed Kinowski,
Ram Lalukota, Scott Ostrander, Minita Sanghvi

Agenda
Welcome and Attendance
Approval of the minutes of the September 1, 2026 meeting

Discussion: Office of Planning & Economic Development Updates — Jason Kemper,
Planning & Economic Development

Other Business

Adjournment

saratogacountyny.gov



DEPARTMENT OF PLANNING 518.884.4705
& ECONOMIC DEVELOPMENT SARATOGACOUNTYNY.GOV

JASON KEMPER, DIRECTOR 50 WEST HIGH ST, BALLSTON SPA, NY 12020

MEMORANDUM
TO: Trails and Open Space Committee Members
CcC: County Administrator’s Office
County Attorney’s Office
Clerk of the Board of Supervisors
FROM: Jason Kemper, Director of Planning and Economic Development

DATE: September 30, 2026

RE: October 2026 Trails and Open Space Meeting

County Forestland / Zim Smith Trail Updates / County Grant Updates

e There are currently 4 pending Open Space/Farmland Protection Projects, including all three 2025
awards; and one from 2021.

e The 2026 Farm Protection and Open Space grant program collected five grant applications, four
farm protection and one open space protection, with a total request of $1,331,530 of funding. A
subcommittee met on July 29%" to discuss the 2026 Farmland Protection and Open Space with
Saratoga PLAN. Saratoga PLAN has reached back out to the applicant’s, and a sub committee
meeting will be held in early October to formulate the final award recommendation.

e Currently, there are 29 pending Trail Projects being administered by the Planning Department. Of
the 29 projects, 12 are 2026, eight are 2025, six are 2024, one is a 2023 award, one is 2021 and
one is 2020. Since the last status update the 2026 Town of Halfmoon trail award has been closed.
The 2024 Town of Charlton Trails and 2024 City of Saratoga Springs projects were completed, and
reimbursement was approved by the Auditor and will be processed for payment. An Amended
contract for the 2021 Town of Greenfield/Saratoga Plan trail grant award has been fully executed,
reimbursement request approved by the Auditor and payment is pending.

e Public notice about the annual 303a 30-day Agricultural District Inclusion period was published in
the Saratogian on 9.10.26, Daily Gazette on 9.10.26, and Saratoga Today on 9.11.26 for any
landowner wishing to add their viable agricultural lands into one of the two existing agricultural
districtsin the county. Alinkto the inclusion applicationis on the Planning Department’s webpage
(https://www.saratogacountyny.gov/wp/wp-content/uploads/2026/09/Planning-26-27-303-b-
Ag-District-Inclusion-Form.pdf). The 30-day inclusion period, when applications are accepted,
runs from Oct. 1st to Oct. 31st every year. All Supervisors will be notified of the inclusionary
period.



https://www.saratogacountyny.gov/wp/wp-content/uploads/2026/09/Planning-26-27-303-b-Ag-District-Inclusion-Form.pdf
https://www.saratogacountyny.gov/wp/wp-content/uploads/2026/09/Planning-26-27-303-b-Ag-District-Inclusion-Form.pdf

The Department continues to work with the County Forester on recommendations for the county
forestland in Wilton that sustained significant timber loss as a result of the tornado on August
27™. Drone images provided of the impacted areas are attached to this memo. Saratoga County
Soil and Water Conservation District staff performed the drone work for this assessment.
Department staff attend a Great Sacandaga Lake HWA (Hemlock Wholly Adelgid) working group
on 9.23.26 at the Northville DEC office. HWA is an invasive species that impacts hemlock trees.
The insect has been confirmed on county owned lands around Great Sacandaga Lake. Options
will be explored for these timber stands and reported back to the committee.

Supervisor Grasso and Jason Kemper have been attending regular meetings of the Graphite Range
Community Forest Advisory Committee. Trail usage, signage, maintenance, and event policies
have all been discussed.
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Tornado Damage area

Tornado Damage
August 27, 2026
Saratoga County Forest
Edie Road, Wilton, NY
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SARATOGA COUNTY
AGENDA ITEM REQUEST

TO: Steve Bulger, County Administrator
George Conway, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board

Audra Hedden, County Administrator's Office

Emily Spring, County Attorney's Office This column must be completed
prior to submission of the request.

DEPARTMENT: Department of Planning & Economic Development
DATE: 9/30/26

COMMITTEE: Trails & Open Space

County Attorney’s Office
Consulted

1. Is a Resolution Required:

No, Discussion Only

2. Proposed Resolution Title:

3. Specific Details on what the resolution will authorize:




4.

Is a Budget Amendment needed: YES or
If yes, budget lines and impact must be provided.

Any budget amendments must have equal and offsetting entries.

Revenue

NO

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

County Administrator’s Office
Consulted

Account Number Account Name

Amount

Expense

Account Number Account Name

Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

a. G/L line impacted

b. Budget year impacted

C. Details



6.

Are there Amendments to the Compensation Schedule?

Human Resources Consulted

YES or NO (If yes, provide details)

a. Is anew position being created? Y N
Effective date
Salary and grade
b. Is anew employee being hired? Y N
Effective date of employment
Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan? Y N
Does this item require the awarding of a contract: Y N Purchasing Office Consulted
a. Type of Solicitation
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)
c. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? E Y N N/A
d. Vendor Contact Name:
e. Vendor Email:
f. Vendor Phone:
g. Is the vendor/contractor an LLC, PLLC, or partnership:
h. State of vendor/contractor organization:
1. Commencement date of contract term:
j. Termination of contract date:
k. Contract renewal date and term:
L. Is this a renewal agreement: Y N
m. Vendor/Contractor comment/remarks:



8. Is a grant being accepted: YES or NO

a.

10.

County Administrator’s Office
Consulted

Source of grant funding:

Agency granting funds:

Amount of grant:

Purpose grant will be used for:

Equipment and/or services being purchased with the grant:

Time period grant covers:

Amount of county matching funds:

Administrative fee to County:

Supporting Documentation:

Marked-up previous resolution

No Markup, per consultation with County Attorney

¢/| Information summary memo

Copy of proposal or estimate

Copy of grant award notification and information

Other

Remarks:

See Attached memo for summary

Updates to include: Trails Grants updates, Farmland and Open Space Updates,
Agricultural District Updates, County Forestland updates.
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